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The purpose of this policy is to establish a process for developing policies at VCC. 
 
 
 
CONTEXT AND PURPOSE 
 
To provide Ontario Colleges of Applied Arts and Technology with the opportunity to appeal an 
adverse audit recommendation made by an Audit panel following a formal audit review. 
 
STATEMENT OF POLICY PRINCIPLES 

• The appeal processes are transparent; transparency is a key element in building trust in 
the OCQAS as an arms-length unit managing the audit process. 

• The Appeals Committee members must be external to the appealing college and trained 
OCQAS auditors. 

• The Appeals Committee members must be mutually agreed to by the appealing college 
and OCQAS. 

 
PROCEDURES 
 
The Management Board of the Ontario College Quality Assurance Service (OCQAS) has 
established a two-level process for appeals of audit decisions:   

• Attempt at a Resolution; and,  

• Formal Appeal.  
 
ATTEMPT AT A RESOLUTION 

1. Attempt at an informal Resolution will take place prior to any Formal Appeal. The intent 
is to engage the Chair of the panel and the College representative in a conversation that 
will be facilitated by the Executive Director of OCQAS.  The objective will be to address 
any concerns and questions stemming from the audit and to resolve any disputes 
stemming from an adverse decision as expeditiously as possible.  

 
FORMAL APPEAL 

2. A college undertaking a formal appeal must do so, in writing by the President of the 
college, to the Chair of the OCQAS Management Board, within 30 calendar days of 
receiving the OCQAS Management Board signed copy of the approved final report. The 
OCQAS will acknowledge receipt of the letter within five (5) business days of receipt. 

This policy establishes the principles and procedures that will guide Ontario’s Colleges of 
Applied Arts and Technology to appeal an Audit Decision.  
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3. A college may appeal an audit decision to the Management Board of the OCQAS based 
on one or more of the following grounds: 

a. Due Process:  The audit panel neglected to follow its Guidelines and Framework 
Document or other established policies and procedures in reaching its decision. 

b. Consistency:  The panel’s decision was not consistent with the evidence 
presented by the College; therefore, the conclusions reached by the panel 
appear to be arbitrary or capricious. 

c. Judgement:  The panel’s interpretation of the evidence offered by the College 
was incorrectly or insufficiently evaluated; new evidence that clarifies the issues 
raised may be presented to demonstrate compliance.  

4. The appeal documentation must specifically state the nature of the appeal by: 

a. Identifying any factual or logical errors;   

b. Providing evidence that the content of the report is in error;   

c. Requesting specific corrective action;   

d. Appending all relevant evidence referred to in the appeal;   
e. Appending a list of witnesses who may be called to the appeal hearing. 

5. The Management Board of the OCQAS will convene an Appeals Committee at the 
request of the College.  This Appeals Committee is an advisory body to the OCQAS 
Management Board. The committee will consist of three (3) persons selected from the 
pool of trained and approved Audit Panel Chairs. It is understood that the selection and 
appointment of the Appeals Committee members will be done in a manner consistent 
with the specific language requirements of the college undertaking and requesting the 
appeal. A hearing with the Appeals Committee will be scheduled within three (3) weeks 
of receipt of the written Notice to Appeal.  

6. The Appeals Committee hearing will comprise of a formal meeting being convened at a 
mutually agreed upon location (most often and most likely the offices of the OCQAS), 

and involving:   

a. The three (3) person appointed Appeals Committee;  
b. The college representative (who will supply, in advance, supporting 

documentation and the names of relevant witnesses to be invited to the appeal 

session, as outlined above); and,  

c. The Chair of the Audit Review Panel that produced the report being appealed 
(who will supply, in advance, supporting documentation and the names of 
relevant witnesses who may be invited to the appeal session).  

7. After considering all submissions, within two (2) weeks of the last hearing date, the 
Appeals Committee will produce a report summarizing the evidence provided by the 
college representative and the Chair of the audit review panel on the item or items 
appealed as well as a recommendation with justification and submit this report to the 
Management Board of the OCQAS. The Management Board of the OCQAS considers the 
report and arrives at a final decision by voice vote. The Chair of the Management Board 
shall forward the report to the appealing college’s President with the Management 
Board’s decision. A complete documentation for the decision and the appeal will be 
kept on file in the office of the OCQAS. 

 
DEFINITIONS 
N/A 
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RELATED POLICIES & LEGISLATION 
Policy OCQAS 07 – CONFLICT OF INTEREST 
 
 

 


