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The purpose of this policy is to establish a process for developing policies at VCC. 

 
 
 
 
CONTEXT AND PURPOSE 
 
As an organization committed to quality assurance and continuous improvement, on-going 
formal and informal evaluation of the Management Board and Board Chair is essential in the 
demonstration of the commitment to these principles.  

 
PROCEDURES 
 
In the exercise of its commitment to this evaluation, Management Board upholds the following 
Procedures. 
 
BOARD EVALUATION 
 

1. Mid-Year Evaluation: The board will undertake an informal self-evaluation mid-year.  

This will involve the Chair requesting verbal and/or written feedback from all members 

of the Management Board.  The Board will also discuss progress on action items coming 

out of the previous end-of-year evaluation. The Board will determine whether there are 

any additional action items that should be undertaken as a result of the feedback.  The 

action items will be recorded in the meeting minutes. 

 

2. End-of Year Evaluation:  The Members of the Management Board will complete a survey 

prior to the final meeting of the year, facilitated and summarized by OCQAS.  Topics for 

feedback include: 

 

Board Effectiveness 

The Management Board: 

a. provides oversight of OCQAS as set out in Policy OCQAS 06 – Management 

Board Roles and Responsibilities.  This includes: 

This policy establishes the procedures for Evaluation of the OCQAS Board and the Board 
Chair. 
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• Strategic direction setting 

• Risk identification and management 

• Oversight of Executive Director 

b. exercises its approval role in CQAAP audits, appropriately 

c. acts at an appropriate level of oversight; does not interfere inappropriately into 

operational matters 

d. demonstrates commitment to OCQAS and its work 

e. addresses action items coming out of previous Board evaluations. 

 

 

Board Meetings 

a. agenda (importance/relevance of items, balance of information and decision 

items, time allowed for items, number of items on agenda) 

b. pre-reading materials for meetings are adequate, good quality information, 

appropriate length, provided sufficiently in advance 

c. Board meeting discussions: 

• are substantive and meaningful  

• demonstrate that Board Members respect and value diversity of opinions 

and perspectives 

• reflect respect and concern for the learning and welfare of students as well 

as colleges, their faculty and staff 

d. appropriate balance of participation by all Board Members 

e. preparedness of Board Members for meeting 

f. attendance of Board Members at meetings 

g. progress on board action items coming out of previous evaluations. 

At the final meeting of the year, the survey summary will be discussed, and the Board 
will identify action items to be undertaken which will be recorded in the meeting 
minutes. 
 

BOARD CHAIR EVALUATION 

 
1. Informal Evaluation: The Board Chair will elicit informal feedback regarding the Chair’s 

performance from Board Members verbally and/or in writing at midyear and the end of 

each year.  

 

2. Formal Term Evaluation: As the term of appointment for the Chair of the Management 

Board is 3-years, there will be a formal evaluation of the Chair during the third year of 

each term served by the Chair. This evaluation approach, modeled after the 360-degree 

review method, will involve gathering feedback from a variety sources including, and 

not limited to: 

a. All members of the Management Board 
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b. Executive Director of OCQAS 

c. A self-assessment by the Chair 

d. President and CEO of Colleges Ontario and, as determined appropriate by the 

President and CEO, other senior staff at Colleges Ontario and Members of the 

Committee of Presidents 

e. Others deemed as necessary and relevant. 

 
The Board Chair will be evaluated on criteria including: 

a. Providing leadership for the Board to accomplish its responsibilities and action 

items. 

b. Setting effective Board meeting agendas. 

c. Facilitating effective Board meetings: active leadership of meeting; controlling 

discussion time efficiently; managing Board Member input (both drawing out 

and curtailing input as appropriate), keeping the discussion on topic. 

d. Maintaining an effective and supportive working relationship with the Executive 

Director. 

e. Providing appropriate direction for the Executive Director. 

f. Facilitating annual performance review of the Executive Director. 

g. Connecting with individual board members one-on-one outside of board 

meetings where that is appropriate. 

h. Liaising with other entities and individuals as appropriate to represent OCQAS 

and facilitate its work. 

The evaluation will be facilitated by two volunteer members of the Board, one of them 
external to the CAAT system.  The results of the evaluation will be shared with the 
members of the Management Board, the Chair, and the Committee of Presidents (COP). 
 
 

DEFINITIONS 
 

• 360 evaluation: a process by which feedback from an employee's subordinates, 
colleagues, and supervisor(s) and a self-evaluation by the employee is gathered and 
used for evaluation of performance. 

 
RELATED POLICIES & LEGISLATION 

Policy OCQAS 06 – MANAGEMENT BOARD ROLES AND RESPONSIBILITIES 
 


