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The purpose of this policy is to establish a process for developing policies at VCC. 
 
 
 
CONTEXT AND PURPOSE 
 
To define the structure and membership of the Ontario College Quality Assurance Service 
(OCQAS) Management Board (referred to as “The Board”).   
 
STATEMENT OF POLICY PRINCIPLES 
 
MEMBERSHIP 
 
Membership of the Ontario College Quality Assurance Service (OCQAS) Management Board will 
consist of the following: 

• Four (4) senior academic officers from the Ontario College system, at least one (1) 
will be from a French-language College; 

• Two (2) Quality Assurance staff from the Ontario College system to be senior 
academic managers, i.e., at a minimum level of dean or director.  

• One (1) recent graduate (three (3) to five (5) years out of school) from an Ontario 
College to provide representation for students, to be recommended by the College 
Student Alliance; 

• Three (3) members external to the Ontario College system representing quality 
assurance work in business, industry, or higher education; 

• One (1) Chair external to the Ontario College system appointed by the Committee of 
Presidents; 

• One (1) College President from the Ontario college system appointed by the 
Committee of Presidents to act in a liaison role between the Management Board 
and the Committee of Presidents; 

• OCQAS staff attend meetings on an ex-officio basis, as required. 

 
 

This policy establishes the principles and procedures that will guide the structure and 
membership of the OCQAS Management Board.  
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TERM IN OFFICE 
 
Each member of the Management Board will be appointed for a term of three (3) years, 
renewable once. For the purpose of continuity, membership will be, where possible staggered 
so that no more than one-third (1/3) of the members would be leaving the Board at any one 
time. 
 
 
PROCEDURES 
 
1. The Ontario College Quality Assurance Service Management Board consults with the 

Committee of Presidents (COP) for the policy direction and operation of the OCQAS.  
2. Members of the Management Board agree to abide by the Board Roles and Responsibilities 

Policy (OCQAS 06). 
3. The appointment of internal College Board members, and the Chair of the Management 

Board, will be confirmed by the Committee of Presidents. 
4. Members of the Management Board will be recommended and appointed on the basis of 

the needs of the Management Board as a whole. 
When there is an opening on the Board, the Chair will review the representation and have a 
discussion with the CCVPA chair to acknowledge current membership so when a member is 
put forward the diversity of the Board is maintained (e.g. no college should be represented 
on the Board more than once). 

5. Decisions of the Management Board are made by majority vote following full discussion and 
consideration of the issues.  

 
DEFINITIONS 
 
N/A 
 
 
RELATED POLICIES & LEGISLATION 
Policy OCQAS 06 – MANAGEMENT BOARD ROLES AND RESPONSIBILITIES 


