
 

Ontario College Quality Assurance Service (OCQAS)  FINAL submission to OCQAS on October 16, 2015 
CQAAP Current State of Quality Assurance Activities Report    

 

COLLEGE QUALITY ASSURANCE ACCREDITATION PROCESS (CQAAP) 
 
 

CURRENT STATE OF QUALITY ASSURANCE ACTIVITIES REPORT for:  

Follow-up (18-month)  

 
 

NORTHERN COLLEGE  

 
DATE SINCE LAST UPDATE TO OCQAS:  March 28, 2014 

 
DATE OF PREPARATION OF REPORT:  October 29, 2015 

 
REPORT PREPARED BY:  Dr. Audrey J. Penner, VP Academic and Student Success 

 

 

 

This report aims to provide updated information regarding the Quality Assurance activities that the college is implementing to address the identified gaps (affirmations, recommendations and 
other) since the college’s last submitted report to the OCQAS.   
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Ontario College Quality Assurance Service (OCQAS) 
CQAAP Current State of Quality Assurance Activities Report    
  

1. Provide the continuous improvement plan (action/ implementation plan) and results to date. 
* The college must provide (at the very least) the affirmations made by the college and the recommendations made by the audit panel at the time of the last audit. These affirmations and recommendations 
should be listed, verbatim as they appear in the audit report.   
 

* What has been identified as 
needing to be done? 
(recommendation/ affirmation/ 
other) 

What deliverables are 
associated with 
addressing the 
recommendations/ 
affirmation/ other? 

What tasks are associated 
with addressing the 
deliverable? 

Who is responsible on 
addressing the specific 
deliverable/ task? 

When is the 
completion 
deadline of the 
specific 
deliverable/ 
task? 

What is the current status of each specific 
deliverable/ task? (include a completion 
percentage) 

Affirmation #1:  The recognition that 
communication between and among staff and 
campuses continues to be a challenge and 
one that requires continual effort to ensure 
singularity of process implementation. 
 

Improving communications 
between faculty, staff and 
campuses meant developing 
stronger connections between 
these groups and 
administration across all 
campuses.  Through various 
mediums, the deliverable is to 
increase dialogue between 
administration, campuses and 
all staff.  The four tasks to 
implement this are defined.  

Bi-weekly email blasts from the 
Vice President Academic and 
Student Success (VPA) 

VPA 
 

Ongoing Sept 1st to 
June 30th , 2014 and 
ongoing from Sept 
1st, 2015 
 

Email updates initiated September 2014 and have 
been ongoing since then.  The emails deal with 
current issues such as upcoming events, new 
policies, changes in procedures, sharing educational 
resources, etc.  The email communications have 
been well received, with people commenting it is 
very nice to be kept ‘in the loop’.  Although, 
communication is never finished as a task, this is 
now part of our culture.  
(100% complete)  

Monthly email blasts from the 
Vice President Finance, 
Administration and Indigenous 
Services (VPF) 

VPF 
 

June 15th and 
ongoing 

The VPF felt the communications from the VPA 
were having such a positive effect that he opted to 
start doing the same.  His email updates were 
initiated June 2015 and have been ongoing 
monthly.  His focus upon financial topics such as the 
status of our budget, or more detailed items such as 
changes to parking charges and what parking fees 
cover.  Although, communication is never finished 
as a task, this is now part of our culture.  
(100% complete)  
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* What has been identified as 
needing to be done? 
(recommendation/ affirmation/ 
other) 

What deliverables are 
associated with 
addressing the 
recommendations/ 
affirmation/ other? 

What tasks are associated 
with addressing the 
deliverable? 

Who is responsible on 
addressing the specific 
deliverable/ task? 

When is the 
completion 
deadline of the 
specific 
deliverable/ 
task? 

What is the current status of each specific 
deliverable/ task? (include a completion 
percentage) 

Departmental meetings that 
include videoconferencing 
(college-wide multi-campus) 

Deans/Associate Deans 
 

Ongoing 3rd week of 
August to mid-June  

Departmental meeting schedules have been 
structured with more consistency in their frequency 
and content.  The schedule varies by department 
and is based upon scheduling and campus location, 
some are weekly and some bi-weekly.  These 
meetings are now linked more closely to the 
academic leadership team, where communications 
are reviewed for consistent messaging that needs 
to go to all faculty.  Assuring college-wide 
information is consistent is important to improve 
communications.  Departmental specific items are 
discussed, with minutes taken and action 
implemented.  
(100% complete)  

Bi-weekly Northern Training 
Division (NTD) meetings 
(college-wide multi-campus) 

Executive Director, 
Community, Business 
Development & Employment 
Services 

Sep. 2014 - ongoing Bi-weekly meetings serve to keep everyone up to 
speed on constantly changing activity of the 
Northern Training division and their corporate 
training activities.  These meetings are informal 
with no formal minutes taken.   
(100% complete)  
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* What has been identified as 
needing to be done? 
(recommendation/ affirmation/ 
other) 

What deliverables are 
associated with 
addressing the 
recommendations/ 
affirmation/ other? 

What tasks are associated 
with addressing the 
deliverable? 

Who is responsible on 
addressing the specific 
deliverable/ task? 

When is the 
completion 
deadline of the 
specific 
deliverable/ 
task? 

What is the current status of each specific 
deliverable/ task? (include a completion 
percentage) 

Communication is a two-way 
street and assuring faculty and 
staff feedback is ‘heard’ 
required several tasks to 
validate data collection and 
integration to improve the 
information exchange process.  
The series of tasks are provided 
here.  

Faculty survey on 
communications, leadership 
and management held annually 

Office of VPA 
LEID 

May 2015 The first faculty feedback survey was completed 
May 2015; over 75% of full-time faculty responded.  
Aggregate results were circulated back to faculty. 
Deans/Associate Deans received their individual 
results as well as the aggregate.  Results were 
discussed at departmental meetings with input 
sought for improvement in areas where satisfaction 
was low.  
(100% complete) 

Faculty focus groups held to 
discuss teaching and learning 
best practices  

Deans/Associate Deans 
VPA 
VPF 
 

March 2015 
 

Four focus groups across all campuses with more 
than one-third of full-time faculty attending.  The 
themes from these focus groups informed the 
survey distributed in May and the professional 
development needs addressed in August.  
(100% complete)  

Regular visits to all campuses 
by various administrators 
scheduled collectively 

Deans/Associate Deans 
VPA 

September 2015 
 

Weekly travel schedules are established for Fall 
semester 2015.  Variations to the schedule occur 
based upon need.  Schedule applies to VPA, Deans, 
and Associate Deans and assures at least one 
representative from ALT is on site at the Timmins, 
Kirkland Lake and Haileybury campuses every 
weekday.  
(100% complete) 
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* What has been identified as 
needing to be done? 
(recommendation/ affirmation/ 
other) 

What deliverables are 
associated with 
addressing the 
recommendations/ 
affirmation/ other? 

What tasks are associated 
with addressing the 
deliverable? 

Who is responsible on 
addressing the specific 
deliverable/ task? 

When is the 
completion 
deadline of the 
specific 
deliverable/ 
task? 

What is the current status of each specific 
deliverable/ task? (include a completion 
percentage) 

Departmental meetings held 
annually  
(college-wide multi-campus) 

Office of VPA 

Director of Technology and 
Learning Innovation 

LEID 

August 2015 
 

With many changes and updates for the upcoming 
academic year, this meeting involved all full-time 
faculty across all campuses, gathered by 
department.  The objective was to have all faculty 
fully prepared for the new academic year. General 
college information was delivered consistently, 
while departmental specific information was 
exchanged as well.  This was held August 31st, 2015.  
(100% complete) 

Faculty training held annually to 
focus on managing technology 
enhanced education, best 
practice in teaching and 
learning 
(college-wide multi-campus) 

Office of VPA 

Director of Technology and 
Learning Innovation 

LEID  

August 2015 
 

Professional development was held August 31st to 
September 2nd, 2015.  The three days included a 
departmental meeting, a workshop on an academic 
framework, and two days devoted to classroom 
management, pedagogy and educational 
technology, all key areas identified in the focus 
groups and student feedback surveys.  The three 
days were evaluated through anonymous surveys 
and the feedback reviewed by the VPA and 
Deans/Associate Deans.  Results overall were 
positive, however, in subsequent years we will pare 
it down to two days per the feedback.  
(100% complete) 
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* What has been identified as 
needing to be done? 
(recommendation/ affirmation/ 
other) 

What deliverables are 
associated with 
addressing the 
recommendations/ 
affirmation/ other? 

What tasks are associated 
with addressing the 
deliverable? 

Who is responsible on 
addressing the specific 
deliverable/ task? 

When is the 
completion 
deadline of the 
specific 
deliverable/ 
task? 

What is the current status of each specific 
deliverable/ task? (include a completion 
percentage) 

Two inter-departmental 
academic planning cycle 
workshops  

Office of VPA 

Executive Director, Student 
Services, Institutional 
Research and Registrar 

Fall and Winter 
semester 
 

Challenges with scheduling, communication around 
activities and understanding the needs of students 
in scheduling initiated two academic planning cycle 
workshops.  The objectives of these workshops 
were to define and refine the academic planning 
cycle to a yearly format with maps of critical 
processes.  All departments tied to scheduling had 
input into how we could create efficiencies and 
create a better schedule for students.  The two 
workshops were held March and May 2015 with 
implementation in 2015-2016 Academic year.  A 
follow-up workshop in October will review what has 
been achieved and how we can improve.  
(100% complete) 
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* What has been identified as 
needing to be done? 
(recommendation/ affirmation/ 
other) 

What deliverables are 
associated with 
addressing the 
recommendations/ 
affirmation/ other? 

What tasks are associated 
with addressing the 
deliverable? 

Who is responsible on 
addressing the specific 
deliverable/ task? 

When is the 
completion 
deadline of the 
specific 
deliverable/ 
task? 

What is the current status of each specific 
deliverable/ task? (include a completion 
percentage) 

Coordinator meetings held by 
semester 
(college-wide multi-campus) 

Chair of Program Coordinators 
group 
 

By semester 
 

Coordinators are a critical element in 
communication between administration and 
faculty.  This group met frequently during the year 
with two full-day sessions to facilitate discussion. 
Processes related to improving student success that 
were directly tied to the coordinator role were 
reviewed and changed, as required.  For example, a 
key issue is student communication in the summer 
months when coordinators and faculty are on 
vacation.  The coordinators developed a common 
message during these workshops and identified 
specific messages for their subject areas.  These 
messages were posted to the website and provided 
to program assistants to assure students received 
answers promptly in the summer rather than 
waiting for the coordinators to return from 
vacation.   
(100% complete) 

Northern Training Division 
(NTD) and Employee Services 
college-wide annual meetings 

Executive Director, 
Community, Business 
Development and 
Employment Services 

June 8, 2015 to 
ongoing 

NTD and Employment Services meets annually.  This 
meeting addresses changes to employment services 
as mandated by the province or college policy, as 
well as new offerings in the training division. 
(100% complete) 
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* What has been identified as 
needing to be done? 
(recommendation/ affirmation/ 
other) 

What deliverables are 
associated with 
addressing the 
recommendations/ 
affirmation/ other? 

What tasks are associated 
with addressing the 
deliverable? 

Who is responsible on 
addressing the specific 
deliverable/ task? 

When is the 
completion 
deadline of the 
specific 
deliverable/ 
task? 

What is the current status of each specific 
deliverable/ task? (include a completion 
percentage) 

Academic Upgrading updates to 
NTD 
(college-wide multi-campus) 

Executive Director, 
Community, Business 
Development and 
Employment Services 

Manager, Employment 
Services and Academic 
Upgrading 

September 2015 to 
ongoing 

Academic Upgrading provides weekly updates to 
the training division on activities and student 
enrollment.  As this is a distributed model beyond 
the regional campuses, the increased 
communication is necessary to improve 
coordination of activity.  
(100% complete) 

Academic Upgrading college-
wide faculty meeting  

Manager, Employment 
Services and Academic 
Upgrading 

September 2015 A college-wide meeting took place August 2015 
with all faculty at all sites for adult upgrading.  This 
allowed a sharing of best practices and a 
standardization of operational activities such as 
marketing.   
(100% complete) 

Administrative staff meetings 
from all campus locations, 
(bi-annual one-day) 

Office of the President 
 

Fall and Winter 
semesters 
 

Two administrative staff meetings were held in 
2014-15.  This included all administrators from all 
campuses, and all administrators have input into 
the agenda.  The first meeting for the current 
academic year is November 2015.  
(100% complete) 

Communications workshop for 
administrators 

SMT 
 

March 2015 
 

The link between communications and leadership 
was explored in a workshops format held at the 
administrators March 2015 meeting.  
(100% complete)  
 



 
 

ALSO= Administrative & Learning Support Officer      ALT=Academic Leadership Team              AOWG=Academic Operations Working Group                            LEID=Learning Excellence & Innovation Department             

NDT=Northern Training Division                                    SMT=Senior Management Team               VPA=VP Academic & Student Success                                           VPF=VP Finance, Administration and Indigenous Services   9 | P a g e  

Ontario College Quality Assurance Service (OCQAS) 
CQAAP Current State of Quality Assurance Activities Report    
  

* What has been identified as 
needing to be done? 
(recommendation/ affirmation/ 
other) 

What deliverables are 
associated with 
addressing the 
recommendations/ 
affirmation/ other? 

What tasks are associated 
with addressing the 
deliverable? 

Who is responsible on 
addressing the specific 
deliverable/ task? 

When is the 
completion 
deadline of the 
specific 
deliverable/ 
task? 

What is the current status of each specific 
deliverable/ task? (include a completion 
percentage) 

Communications workshop for 
the Academic Leadership Team 

VPA  
 

August 2015 
 
 

This workshop served to identify the primary 
communications needs for ALT and protocols to 
achieve those needs.  A communications protocol 
template was formalized for ALT.  
(100% complete) 

In order to assure continued 
effort in implementation of 
communication processes, the 
policies and procedures 
governing major committees 
were examined.  The AOWG 
was one, and the PQAPA 
working group was the other.  
The policies and procedures 
from these two committees 
need to align to improve 
communications goals.  Two 
tasks addressed the 
realignment of the Terms of 
References for these two 
committees.  

Terms of Reference for AOWG 
redefined to address broader 
representation and goals 

SMT 
 

August 2014 
Rev July 2015 
 

Terms of Reference were developed through a 
collaborative process with this committee.  
Approval was received and the formal links to 
various departments and activities undertaken by 
the committee were created.  For example, one 
addition to the Terms of Reference was a core 
element around communications and a 
responsibility to quality assurance.  
(100% complete)  

Formalize PQAPA Working 
Group as a Quality Assurance 
Committee 
 

SMT 
 

October 2015 
 

While the working group existed, it had no formal 
mandate to carry on with quality assurance 
initiatives.  A Terms of Reference for a Quality 
Assurance Committee was established to mandate 
specific Quality Assurance activities within the 
institution.  Example activities included:  approval 
of general education courses, approval of the 
summative and formative review schedule, and 
maintenance of student feedback activities.  The 
Terms of Reference is awaiting SMT approval. 
(90% complete)  
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* What has been identified as 
needing to be done? 
(recommendation/ affirmation/ 
other) 

What deliverables are 
associated with 
addressing the 
recommendations/ 
affirmation/ other? 

What tasks are associated 
with addressing the 
deliverable? 

Who is responsible on 
addressing the specific 
deliverable/ task? 

When is the 
completion 
deadline of the 
specific 
deliverable/ 
task? 

What is the current status of each specific 
deliverable/ task? (include a completion 
percentage) 

A college-wide climate survey 
has been delivered at the 
college bi-annually for several 
years.  Assuring this survey goes 
out in winter 2016 helps to 
identify how and if 
communications are improving 
with all college employees.  

Climate survey to all faculty, 
staff and administration 
 

Office of the President Every two years Next round will be completed January 2016. 
(0% complete) 
 
 

Affirmation #2:  The stated concern that the 
practice of populating data into the Quality 
Assurance Database requires ongoing 
oversight.  Additionally, we affirm the 
recognition that a significant resource 
commitment is required to maintain the 
existing program mapping and formative and 
summative review processes. 
(see Self-Study pg. 23, Criterion 3) 

This issue of populating the 
database was a symptom of the 
larger problem which was 
quality assurance processes 
performed on the corner of 
people’s desks, with quality 
assurance having an ‘add-on’ 
profile in the institution.  The 
quality assurance process 
needed to be centralized with 
dedicated support and a higher 
profile in the organization.  To 
do this, the following tasks 
were performed.  
 

Oversight of quality assurance 
process centralized to the 
Office of VPA 

Office of VPA 
 

July 2015 
 

The internal reorganization centralized quality 
assurance policy and planning under the VPA’s 
office.  The reorganization distributed quality 
assurance processes and implementation to the 
Deans/Associate Deans.  Completed July 2015.  
(100% complete)  

Database input capacity 
increased through additional 
human resources 

ALSO assigned by Office of 
VPA 
 

August 2015 
 

To support capacity development and maintenance 
of quality assurance processes, a staff position was 
created August 2015.  This position has overall 
responsibility for database maintenance, while 
training program assistants from all departments on 
data entry. 
(100% complete)  
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* What has been identified as 
needing to be done? 
(recommendation/ affirmation/ 
other) 

What deliverables are 
associated with 
addressing the 
recommendations/ 
affirmation/ other? 

What tasks are associated 
with addressing the 
deliverable? 

Who is responsible on 
addressing the specific 
deliverable/ task? 

When is the 
completion 
deadline of the 
specific 
deliverable/ 
task? 

What is the current status of each specific 
deliverable/ task? (include a completion 
percentage) 

ALSO position established; half-
time dedicated to process flow  

VPA 
Assistant to VPA 
 

August 2015 In addition to database management, other duties 
for this position include the tracking of 
recommendations from program reviews, as well as 
maintenance or program review schedules.  
Position filled August 2015. 
(100% complete)  

ALSO administers quality 
assurance database, maintains 
program review files, liaises 
with OCQAS, and administrates 
all tasks related to audit 
preparation 

ALSO, and backup redundancy 
with Program Assistants 
 

August 2015-
ongoing 
 

For quality assurance under the VPA’s direction, 
ALSO began the assigned tasks August 2015.  
(100% complete)  

Reorganization of academic 
department removed non-
academic duties from 
Deans/Associate Deans to allow 
more dedicated time to quality 
assurance. 

VPA 
Deans/Associate Deans 

July 2015 
 

Non-programming duties and projects were 
reassigned to other areas of the institution.  
Departments were defined by programming and 
quality assurance needs; Deans/Associate Deans 
were reassigned by department.  
(100% complete)  

Quality assurance duties are 
included in Job Fact Sheets (JSF) 
for administrators 

VPA 
 

June 2015 
 

Previous JFS’s did not reflect quality assurance 
responsibilities at the Dean/Associate Dean level.  
Quality assurance responsibilities had been led by 
academic managers.  The new JFS reflect quality 
assurance responsibilities.  The name changed from 
Director to Dean to align with provincial 
nomenclature.   
(100% complete)  
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* What has been identified as 
needing to be done? 
(recommendation/ affirmation/ 
other) 

What deliverables are 
associated with 
addressing the 
recommendations/ 
affirmation/ other? 

What tasks are associated 
with addressing the 
deliverable? 

Who is responsible on 
addressing the specific 
deliverable/ task? 

When is the 
completion 
deadline of the 
specific 
deliverable/ 
task? 

What is the current status of each specific 
deliverable/ task? (include a completion 
percentage) 

Where applicable, quality 
assurance time allocated on 
SWFs for faculty 

Deans/Associate Deans 
 

March 2015 
 

For faculty who were involved in a program 
reviews, either formative or summative, are 
allocated .25 or higher on their SWF, on average.  
This is dependent upon the degree to which faculty 
is involved in the quality assurance process.  For 
example, they may be actively gathering the data, 
or they may be part of the tabulation process, or 
both.  This is ongoing each semester, as program 
reviews may run over the fall and winter semesters. 
Different faculty are involved to different degrees in 
the process.  
(100% complete)  

Flowchart of Summative and 
Formative program review 
processes clearly identified  

ALT 
 

June 2015 
 

Process flowchart approved by PQAPA Working 
Group, AOWG and SMT.  
(100% complete)  

Table created to clearly identify 
roles and responsibilities in 
program review and audit 
processes  

ALT 
 

June 2015 
 

A Roles and Responsibilities Table defined the 
duties in program review at the VPA, 
Deans/Associate Deans and Program Assistant 
levels.  Reviewed and approved by ALT June 2015.  
Document now has a visual representation for quick 
reference.  
(100% complete)   
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* What has been identified as 
needing to be done? 
(recommendation/ affirmation/ 
other) 

What deliverables are 
associated with 
addressing the 
recommendations/ 
affirmation/ other? 

What tasks are associated 
with addressing the 
deliverable? 

Who is responsible on 
addressing the specific 
deliverable/ task? 

When is the 
completion 
deadline of the 
specific 
deliverable/ 
task? 

What is the current status of each specific 
deliverable/ task? (include a completion 
percentage) 

Dedicate one staff member, by 
department, to program review 
oversight and audit preparation  

Deans/Associate Deans 
 

May 2015-ongoing 
 

Program review cycle for 2015-2016 has been 
approved.  The Deans/Associate Deans delegated 
quality assurance overarching duties to support the 
reviews as the review cycle occurs.  For example, in 
Technology and Trades, one Coordinator has extra 
time allocated for quality assurance as more than 
one program in the cluster is under review.  This 
Coordinator helps keep all the threads of the 
reviews together within his/her department. 
(100% complete)  

Recommendations are collated 
and centralized for review and 
follow up 

ALSO Ongoing As program reviews are completed, the 
recommendations are entered into the database.  
These recommendations are reviewed by the newly 
formed Quality Assurance Committee as a general 
overview.  The VPA follows-up on 
recommendations with individual Deans/Associate 
Deans.  Recommendations that can be readily 
addressed are handled by the Dean/Associate 
Dean.  Should a recommendation require additional 
resources or has broader scope, it can be addressed 
in the Northern College Business Plan.  For example, 
several reviews had recommendations to find a 
better way to access graduates for follow up 
surveys.  This is a broader need to be placed in the 
Northern College Business Plan as it is a college-
wide need.  Another example is the Environmental 



 
 

ALSO= Administrative & Learning Support Officer      ALT=Academic Leadership Team              AOWG=Academic Operations Working Group                            LEID=Learning Excellence & Innovation Department             

NDT=Northern Training Division                                    SMT=Senior Management Team               VPA=VP Academic & Student Success                                           VPF=VP Finance, Administration and Indigenous Services   14 | P a g e  

Ontario College Quality Assurance Service (OCQAS) 
CQAAP Current State of Quality Assurance Activities Report    
  

* What has been identified as 
needing to be done? 
(recommendation/ affirmation/ 
other) 

What deliverables are 
associated with 
addressing the 
recommendations/ 
affirmation/ other? 

What tasks are associated 
with addressing the 
deliverable? 

Who is responsible on 
addressing the specific 
deliverable/ task? 

When is the 
completion 
deadline of the 
specific 
deliverable/ 
task? 

What is the current status of each specific 
deliverable/ task? (include a completion 
percentage) 

Resource Management program which has ten out 
of eleven recommendations from the 2014-15 
review already acted upon, with the eleventh 
recommendation to be placed into the upcoming 
business plan due to the scope of the 
recommendation.  All Deans/Associate Deans go 
through this process of recommendation follow up 
with the VPA. Completed recommendations are 
logged in the database 
(Meetings about the recommendations are 100% 
complete, activities to complete the 
recommendations are in process)  

Affirmation #3:  The observation that there is 
a need to adopt student feedback 
mechanisms that reflect greater numbers of 
responses that may contribute to faculty 
performance evaluations.  
(see Self-Study pg. 29, Criterion 5) 

Integration of student feedback 
into planning and program 
development is a critical 
component of quality 
assurance.  Developing 
validated student feedback 
processes that systematically 
collect data through valid 
research processes is essential.  
Several tasks contributed to this 
outcome.  

Student feedback processes 
identified to assure valid 
research protocols and 
maximize response rate 

Institutional Research 
Office of VPA  
Deans/Associate Deans 
PQAPA Working Group 

March 2015  
November 2015 
March 2016 

Recognizing course capacity and connectivity, a 
random sampling of fifty courses per semester are 
identified in the student survey process.  The 
timeframe established for the process is the third 
week of the third month for Fall and Winter 
semesters.  The research protocols are defined to 
assure integrity and quality of data.  
(100% complete)  
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* What has been identified as 
needing to be done? 
(recommendation/ affirmation/ 
other) 

What deliverables are 
associated with 
addressing the 
recommendations/ 
affirmation/ other? 

What tasks are associated 
with addressing the 
deliverable? 

Who is responsible on 
addressing the specific 
deliverable/ task? 

When is the 
completion 
deadline of the 
specific 
deliverable/ 
task? 

What is the current status of each specific 
deliverable/ task? (include a completion 
percentage) 

Establish Bring-Your-Own-
Device (BYOD) policy 

Director, Technology and 
Learning Innovation 

September 2015 BYOD policy rolled out in September 2015, enabling 
students to use their preferred device to complete 
surveys.  This will allow Northern College to 
increase the number of courses evaluated Fall 2016, 
and thus increase the number of courses evaluated 
and the amount of student feedback collected.  
(100% complete)  

Student feedback collected and 
distributed to faculty, 
Deans/Associate Deans 

Institutional Research 
Office of VPA  
 

April 2015 Student Feedback has been reviewed and shared 
with faculty.  Where faculty are going through a 
performance appraisal in the academic year, 
discussion of the feedback is included as part of 
their performance evaluations.  
(100% complete)  

Review of student feedback 
processes 

PQAPA Working Group 
Institutional Research 
Office of VPA 

April 2015 A review of the student feedback processes was 
completed with the PQAPA Working Group tasked 
with the implementation of the feedback survey.  
Recommendations for change were included for the 
next survey.  For example, one recommendation 
was to identify the classes sooner, to allow more 
time to prepare the student administrator.  An 
additional week was added to the timeline to allow 
for this in November 2015 rollout. 
(100% completed)  
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* What has been identified as 
needing to be done? 
(recommendation/ affirmation/ 
other) 

What deliverables are 
associated with 
addressing the 
recommendations/ 
affirmation/ other? 

What tasks are associated 
with addressing the 
deliverable? 

Who is responsible on 
addressing the specific 
deliverable/ task? 

When is the 
completion 
deadline of the 
specific 
deliverable/ 
task? 

What is the current status of each specific 
deliverable/ task? (include a completion 
percentage) 

Collection of feedback from 
Northern Training Division 
students 

NTD Program Assistants Ongoing Feedback is collected from students at the end of 
each course to evaluate quality.  Summaries are 
reviewed by the Executive Director of NTD who 
implements changes as required.   
(100% complete) 

Affirmation #4:  The recognition of the need 
to provide more flexible timeframes and 
delivery options for professional 
development options for full- and part-time 
faculty and staff.  
(see Self-Study pg. 28-29, Criterion 5) 

In order to assure students are 
served, and teaching time is 
well established, moving 
professional development to 
non-teaching time was 
necessary.  To improve access 
for faculty professional 
development the following 
tasks were implemented. 
 

Input sought through faculty 
focus groups and Coordinators 
meetings 

LEID 
Office of VPA  
 
 

March – May 2015 
 
 
 

Input collected from faculty in March; and then 
from Coordinators in March and May.  Feedback 
consolidated and utilized for planning.  Examples of 
questions asked were:  How do students learn best?  
What support do you need to make this happen?  
(100% complete) 

Faculty Education Training Days 
after faculty back from vacation 
but prior to school start  
(college-wide) 

LEID 
Office of VPA 

August 31-
September 2, 2015 

Faculty returned two weeks prior to start of classes 
and received updated training in areas identified 
through the faculty focus groups and student 
feedback.  
(100% complete)  

Evaluate training event 
 

Institutional Research 
 

Sept 2-7, 2015 Institutional Research evaluated the event through 
anonymous surveys.  The results were shared with 
the VPA and Deans/Associate Deans.  From this 
evaluation, we believe moving from a three day to a 
two day event next year will suffice.  
(100% complete) 

Align faculty vacation days with 
a standard timeframe to enable 
professional development 

VPF March 2015 Faculty vacation was aligned to an eight-week time 
period which allowed professional development 
prior to the start of classes for Fall semester.  
(100% complete)  
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* What has been identified as 
needing to be done? 
(recommendation/ affirmation/ 
other) 

What deliverables are 
associated with 
addressing the 
recommendations/ 
affirmation/ other? 

What tasks are associated 
with addressing the 
deliverable? 

Who is responsible on 
addressing the specific 
deliverable/ task? 

When is the 
completion 
deadline of the 
specific 
deliverable/ 
task? 

What is the current status of each specific 
deliverable/ task? (include a completion 
percentage) 

Recommendation #1:  We recommend that 
the Admission Policy (#A-24) clearly reflect 
current practices.  In the Vet Tech program 
it is noted that the current practice of 
managing Waiting Lists is not yet reflected 
in the approved Admissions Policy. 

To reflect current practices the 
Admissions Policy needs to be 
updated.  To do this two tasks 
were defined.   

Procedure reviewed and 
updated 

Admissions Office  
 

April 2014 
 

New procedure established.  
(100% complete)  

Policy statement developed Admissions Office 
Office of VPA 
 

In progress Policy has been developed and submitted for 
approval, though staffing changes throughout 
administrative personnel has slowed this process.  
(75% complete)  

Recommendation #2:  The Program Review 
Flowchart does not read well to the outside 
eye.  We recommend that this graphic be 
re-formatted to include recommended 
timelines as well as illustrate the 
interconnectedness and 'flow' between the 
Formative and Summative processes. 
 
 
 
 
 
 
 
 
 
 
 
 

The flowchart of Summative 
and Formative program review 
processes needed to be 
redrafted.  While activities were 
aligned the flowchart itself 
needed to be clearly defined  

Re-draft flowchart Office of VPA 
 

May 2015 Flowchart completed and approved by the PQAPA 
Working Group.  
(100% complete)  
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* What has been identified as 
needing to be done? 
(recommendation/ affirmation/ 
other) 

What deliverables are 
associated with 
addressing the 
recommendations/ 
affirmation/ other? 

What tasks are associated 
with addressing the 
deliverable? 

Who is responsible on 
addressing the specific 
deliverable/ task? 

When is the 
completion 
deadline of the 
specific 
deliverable/ 
task? 

What is the current status of each specific 
deliverable/ task? (include a completion 
percentage) 

Recommendation #3:  We recommend that to 
capture the outcome of a completed Review, 
both formative and summative, that an 
Executive Summary with a synthesis of 
recommendations and formal sign off be 
incorporated as an 'end point' marker in the 
Quality Assurance Database.  Such a 
document could then be used to readily share 
Review outcomes with stakeholders as 
deemed necessary and act as a concrete 
starting point for subsequent Reviews.  
Additionally, it is recommended that 
performance metrics that clearly identify 
target outcomes be incorporated into these 
Executive Summaries as these metrics 
represent the indicators of success. 

The review process required a 
point of completion where 
recommendations were 
accepted and the next stage of 
implementation was started.  
Therefore, a process for sign-off 
and synthesis of 
recommendations was defined.  
The tasks to achieve this are 
described here.  

Create executive summary 
template 

Office of VPA 
ALSO 
 

June 2015 
 

Template has been created and is being used.  
(100% complete)  

VPA formal sign-off approved to 
summaries established  

Office of VPA 
ALSO 
 

June 2015 
 

The protocol for sign-off has been approved by ALT 
and PQAPA Working Group.  
(100% complete)  

Dedicated admin support for 
this process (ALSO) 

Office of VPA 
ALSO 
 

June 2015 
 

The need to have dedicated resources for this was 
realigning an ALSO position August 2015.  
(100% complete)  

Dealing with the 
recommendations in a 
structured manner is necessary 
to assure continuous 
improvement.  The deliverable 
to achieve this was to establish 
a process for incorporating 
recommendations into the 
database, while ensuring 
follow-up and tracking. 

Input and collate 
recommendations in the 
database 

ALSO 
 

August 2015 
 

Recommendations in reviews must establish a need 
through the evidence gathered.  The 
recommendation itself must be achievable.  The 
VPA reviews all recommendations and discusses 
them with the Deans/Associate Deans prior to 
accepting and signing off the report.  
Recommendations are then inputted into central 
database. 
(100% complete)  

Roles and Responsibilities table 
and flowchart in review cycle 

Office of VPA 
ALSO 
 

June 2015 
 

To ensure everyone knew their role, a Roles and 
Responsibilities table was created and approved by 
ALT.  A visual flow chart was added for ease of 
reference.  
(100% complete)  
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* What has been identified as 
needing to be done? 
(recommendation/ affirmation/ 
other) 

What deliverables are 
associated with 
addressing the 
recommendations/ 
affirmation/ other? 

What tasks are associated 
with addressing the 
deliverable? 

Who is responsible on 
addressing the specific 
deliverable/ task? 

When is the 
completion 
deadline of the 
specific 
deliverable/ 
task? 

What is the current status of each specific 
deliverable/ task? (include a completion 
percentage) 

Recommendations are 
summarized, synthesized, and 
reviewed  

Office of VPA 
ALSO 
 
 

August 2015 
 

Recommendations compiled and synthesized by 
VPA’s Office.  For example, recommendations that 
have implications for college-wide application are 
separated for discussion at the AOWG table and 
potential input into the business plan.  Common 
themes are extracted, such as the need for better 
recruitment strategies in low enrollment programs.  
(100% complete) 

Follow up to recommendations 
occurs at the VPA level in 
consultation with ALT 

VPA 
Deans/Associate Deans 
 

August 2015-
ongoing 
 

Through one-on-one meetings, follow-up review of 
recommendations occurred between VPA and 
Deans/Associate Deans.  Operationalizing 
recommendations is ongoing.  
(100% complete)    

Prioritization at the VPA level to 
determine resource allocation. 

VPA in consultation with 
Deans/Associate Deans 
 
 

September 2015 Priorities have been established in preparation for 
CERF submission, the Northern College business 
plan, and upcoming budget cycle.  
(100% complete)  
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* What has been identified as 
needing to be done? 
(recommendation/ affirmation/ 
other) 

What deliverables are 
associated with 
addressing the 
recommendations/ 
affirmation/ other? 

What tasks are associated 
with addressing the 
deliverable? 

Who is responsible on 
addressing the specific 
deliverable/ task? 

When is the 
completion 
deadline of the 
specific 
deliverable/ 
task? 

What is the current status of each specific 
deliverable/ task? (include a completion 
percentage) 

Recommendation #4:  We recommend that 
the Program Review Status Report be linked 
to the Quality Assurance Database in a 
manner that, as formative and summative 
Reviews are completed and signed off, 
these dates be auto-filled on the Status 
Report.  It is recognized that the Program 
Review Status Report is a dynamic 
document and that planned Reviews might 
be postponed and unplanned Reviews 
inserted for various and valid reasons.  
However, for the sake of future auditing, 
clear and accurate reporting of program 
review cycles will present solid evidence 
that Northern's Quality Assurance policies 
and procedures are being adhered to. 

While linking the report to the 
database was the initial 
deliverable for this 
recommendation, as we 
confirmed stronger quality 
assurance measures for 
curriculum, Northern College 
has opted to move to the 
COMMS curriculum database 
system.  Linking quality 
assurance to this database 
makes more sense, and will be 
done when COMMS is fully 
implemented.  In the interim, a 
centralized process to manage 
the reviews and assure updates 
are linked to the status report 
has the following tasks 
assigned.  

All reviews are compiled in 
central database 

Office of VPA 
 

August 2015 
 

Reports have been compiled and centralized.  
(100% complete)  

Master file of summary reports 
created for ready access and 
viewing  

ALSO August 2015 Master file is established and accessible to program 
assistants and administrative assistants to ensure 
transparency in reporting. 
(100% complete) 

Links to the Program Review 
Status Report to be created. 

LEID January 2016 The COMMs curriculum management database is 
being integrated at Northern College.  This 
integration and linkage with the quality assurance 
database needs to occur prior to generating the link 
to the program review status report.  
(25% complete) 
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2. Provide additional comments (if applicable).   

The staff, faculty and administrators at Northern College have worked diligently and collaboratively to respond to the audit report of 2014. Several changes in Senior Management have 

occurred resulting in challenges to complete tasks related to quality assurance.  For example, the Senior Management Team has had a 60% change over, with new VPs learning their roles and 

identifying core responsibilities and priorities.  Becoming familiar with the quality assurance process and identifying needs took some time.  A number of retirements at the administration, 

faculty and staff level has resulted in departmental changes that impacted our ability to complete some policy changes in a timely manner, for example, the Admissions policy.  Much 

organizational history was lost in this process, so in many cases, activities had to be restarted, resulting in longer times to task completion. In addition, faculty retirements in program areas 

resulted in delays in completion of program reviews.  As a result, two program reviews are outstanding and will be completed in this academic year.  Our cycle of reviews has been adjusted 

accordingly.  A focus for the VP Academic and Student Success is to build a culture of continuous improvement that fosters priorities in quality assurance.  Processes are developed, monitored 

and evaluated to assure continuous improvement. 


