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EXECUTIVE SUMMARY 
 

1. Conclusions 
General comments and summary of the findings of the audit panel.  
 

 
La Cité demonstrated that it had implemented a structured and effective system to manage 
the quality of its programs. 

The college has equipped itself with policies, guidelines, and the human, material, and 
technological tools and resources essential to the delivery of quality programs. 

It closely manages academic programs to ensure the quality of the services provided to 
students in these respects: 

• Standardization and validation of course plans (including a critical examination of 
teaching and assessment activities); 

• Fair treatment of students in all programs, regardless of location or method of 
delivery; 

• An exacting process of development, evaluation and review of programs; and 
• Assurance of compliance of its practices with the requirements of the government, 

OCQAS, the CQAAP and the college’s own institutional policies. 

The college supports its staff in implementing its practices through training and coaching. But 
it is also committed to ensuring strong performance by staff through stricter human 
resources management measures: developing skills profiles for the various categories of 
personnel, improving the faculty assessment process, etc. 
 
Several quality assurance initiatives were noted with approval by the audit panel (see 
“Commendations”), and the College was able to demonstrate that it has identified its own 
priority challenges, and is also capable of addressing these by developing corrective action 
and doing the appropriate follow-up (as described under "Affirmations"). 

The audit panel found that the College has demonstrated a mature effort in its quality 
assurance practices, and meets each of the standards and requirements of the CQAAP. 

 
The members of the audit panel congratulate La Cité for the rigour of its processes and for its 
diligence in developing continuous improvement initiatives, and encourage the college to 
continue on this path. The team found no deficiencies that would reduce the effectiveness of 
these quality assurance mechanisms enough to warrant recommendations. 
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2. Results  
a. Audit Results  

 
Standard Result 
1 ☒ Met  ☐ Partially Met  ☐ Not Met  
2 ☒ Met  ☐ Partially Met  ☐ Not Met  
3 ☒ Met  ☐ Partially Met  ☐ Not Met  
4 ☒ Met  ☐ Partially Met  ☐ Not Met  
5 ☒ Met  ☐ Partially Met  ☐ Not Met  
6 ☒ Met  ☐ Partially Met  ☐ Not Met  

 
Audit Decision: (select one) 
 
☒ Mature Effort  
☐ Organized Effort  
☐ Formal Effort  
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STIPULATIONS 
 

1. Commendations  
Provide clear statements that articulate areas where the college has shown exemplary or 
leadership in the field of quality assurance and improvement. These are mechanisms that are 
especially good and may be worthy of emulation by other colleges in the system. 

 
On the subject of exemplary practices, the auditors note that the annual program 
evaluations continue to be a strong point which the college has used to further develop 
its quality improvement actions. 

The five-year program review exercise, prepared with the support of the CAAP, is 
comprehensive and rigorous, and worthy of wide dissemination so other institutions can 
emulate it.  

However, the audit panel wants to draw particular attention to the success of the 
development and deployment of the SAVOIR tool, which has quickly reached 90% uptake, 
less than two years after it had been first rolled out. Students clearly expressed their 
appreciation for the continuous support it provides for their academic progress. This 
practice supports the college’s other strategies and initiatives to promote academic success 
by creating more synergy between the different actors, practices and diagnostic tools, 
including: 
• Validation of course outlines; 

• Department heads’  oversight of teaching and assessment tools; 
• The College Success Centre and pre-admission coaching; 
• Performance evaluations for all employee groups, aligned with competency profiles; 
• Training developed with the help of the CAAP to support those staff members 

who are rated in these evaluations as not fully meeting the standards set in the 
profiles ; and 

• Concern for providing equitable support to all students by providing services on all 
campuses (Registrar, Health, e-counselling). 

Furthermore, we felt it was important to underscore the effort La Cité is making to 
ensure the consistency and alignment of its day-to-day management of operations, 
through the annual business plans for each sector along with the strategic plan (VISION 
2018) and the Graduate’s Profile. 

 
 

2. Affirmations  
Provide clear statements that articulate areas where the college itself has found a weakness, 
identified the weakness, and intends to correct it (a plan of action has already been articulated). 
In effect, this is affirming the college’s judgment and findings of its own self-study.  

 
With respect to the challenges that are always present in a continuous improvement process, 
the auditors were pleased to note that although progress has been made since 2010, the 
college recognizes that more work needs to be done on communications and that 
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department heads, program teams, and the advisory committees themselves need to pay 
attention to optimizing the impact of the committees on continuous improvement of 
programs. The audit panel encourages La Cité to continue to pursue these actions. 

Also, the panelists wish to recognize the new initiatives in the evaluation of academic employees’ 
performance which La Cité has begun to develop, and they encourage the college to 
complete this process and implement it as soon as possible. 

The audit panel also salutes La Cité for its insight and leadership in the quest for continuous 
improvement, particularly in identifying the development of an institutional policy on 
learning assessment as a priority; the auditors believe this to be an essential measure to 
cement all the college’s other quality assurance initiatives. 

The panelists further noted that the college is aware of the necessity of continuing to improve 
the communication of its expectations regarding the dissemination of pre-admission 
information and information on subjects like admission and graduation requirements and 
referral services. 

Finally, the auditors observed that La Cité, which is doing an exemplary job of collecting a large 
amount of data to inform the development of its continuous improvement initiatives, recognizes 
that it still has work to do in terms of organizing, using, managing and analyzing this information. 

We conclude, in agreement with the college, that more detailed analysis of its statistics is 
required, with cross-checking between, for example: 
• Pre-admission information; 
• Results of monitoring of academic progress; 
• Performance evaluations; 
• Use of support services by students and staff; 
• Participation in professional development activities; 
• Sharing of best practices; and  
• The annual program evaluations (including performance indicators); 

 
would enable La Cité to make full use of the wealth of information it collects. The college 
would be better equipped to measure the impact and efficacy of its quality assurance 
strategies and mechanisms on academic achievement, and to change course where 
necessary. 

 

 
 

3. Recommendations 
Provide clear statements that articulate areas as needing improvement. Recommendations may 
also be made in relation to areas of concern identified by the college in its self-study, and for 
which no plan of action has been articulated by the college. 
 

Given that all standards and requirements are “met”, that the college’s effort is rated “mature”, 
that the college has itself identified its priority challenges for improving quality assurance 
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mechanisms, and that it has launched initiatives to correct its deficiencies, the audit panel sees 
no specific areas of potential risk, and therefore has no special recommendations to present.  
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