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INTRODUCTION: 

Use this area to introduce the Report and include when the Audit was conducted. The information here should be general (rather than specific) and should 

provide some high-level information as to any changes that were made by the college and any progress made in the amelioration of the situation(s) that led to 

the Audit recommendations.  

The Introduction may include comment on any factors the college sees being in play that may have contributed (positively or negatively) to the changes 

undertaken by the college. 

Fleming College underwent its second PQAPA audit in May 2013.  A transition occurred in the fall of 2013 with the Vice President Academic 

retiring and a new replacement starting in April 2014.  Subsequently re-organization of Academic Schools, and an operational review of 

academic supporting structures has been underway.  

RECOMMENDATIONS: 

The following lists the recommendations (verbatim) included in the Final Audit Report submitted by the Audit Panel in May 2013 subsequent to 

the Site Visit on May 14-16 2013.  Details on the activities and outcomes since the audit are presented in Table 1 within this report. 

Recommendation #1: 

1. Since non-full-time faculty play such a crucial role in Fleming’s academic delivery, the Audit Team recommends that standards for 

recruitment, hiring and loading of non-full-time faculty be developed to ensure subject matter expertise and pedagogical competence. 

Further, it is recommended that the college continue its efforts to enable non-full-time faculty to participate in the professional 

development opportunities offered at the College and beyond.  

Recommendation #2: 

2. With the e-learning initiative coming on board, the Audit Team recommends that the College ensures faculty expertise in delivering 

blended and on-line learning courses well before the actual delivery is scheduled. The ongoing investment in e-learning coaches is a 

commendable approach but should augment a baseline level of expertise. An evaluation framework is an essential component of e-

learning design and is therefore also recommended in this context. As well, a strong communications plan to engage the Fleming 

community (staff, faculty and students) as this roll-out continues may also prove useful.  
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 Table 1 – Follow Up On PQAPA Audit Recommendations 

Recommendation 1: 

Since non-full-time faculty play such a crucial role in Fleming’s academic delivery, the Audit Team recommends that standards for recruitment, 

hiring and loading of non-full-time faculty be developed to ensure subject matter expertise and pedagogical competence. Further, it is 

recommended that the college continue its efforts to enable non-full-time faculty to participate in the professional development opportunities 

offered at the College and beyond. 

What tasks are associated with 

addressing this recommendation? 

Who is the Lead? What is the deadline? What is the current status? 

 

A review of all processes that impact 

the working experience of Contract 

Faculty was undertaken by a cross-

functional team beginning in the Fall 

2013. 

HR Consultant, 
Organizational 
Development 

Short-term:  June 2014 

Medium-term:  January 

2015 

Longer-term:  June 2016 

The review has been completed and the 

recommendations were presented in May 2014 

A set of 8 recommendations (short, medium and 

longer-term) were presented to the Academic 

Leaders Team and the Academic Union-College 

Committee in May 2014. 

A working team (Chairs, Academic Operations 

and Human Resources) has been working on 

implementing the recommendations.  

With respect to the recommendation 

above concerning “standards for 

recruitment, hiring and loading of non-

full-time faculty”, one of the 8 

recommendations from the Contract 

Faculty Process Review focused on this 

element.   

 Principles & process:  

January 2015 

 

Hiring Criteria:  June 2015 

A set of principles has been re-established and a 

defined process documented which will be 

posted on the Contract Faculty website by the 

end of January.   

Further work is in progress to define and publish 

Program and Discipline Hiring Criteria 
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What tasks are associated with 

addressing this recommendation? 

Who is the Lead? What is the deadline? What is the current status? 

 

In addition to the recommendations 

contained within the above-noted 

project, the Faculty Development 

Consultant continued to improve on 

the PD opportunities available to 

contract faculty. 

Faculty Development 

Consultant 

May 2014 and ongoing A toolkit of faculty resources was created in our 

Learning Management System (D2L), as part of 

the Orientation Program, to assist new (and 

existing) faculty with navigating their way 

through various processes, systems, and 

resources. 

Enhancements were also made to the Teaching & 

Learning @ Fleming Program that is offered each 

year for new faculty including offering the 

training in a blended learning format consisting of 

face to face and online modules. A significant 

percentage of new contract faculty registered for 

this offering. 

All professional development opportunities 

offered throughout the calendar year are open 

for contract faculty to participate including the 

extensive offerings during the Common Block 

Development Professional Development week in 

May 2014 and upcoming in May 2015.  There 

were 27 contract faculty who attended a variety 

of sessions during the PD week. 
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Recommendation 2: 

With the e-learning initiative coming on board, the Audit Team recommends that the College ensures faculty expertise in delivering blended and 

on-line learning courses well before the actual delivery is scheduled. The ongoing investment in e-learning coaches is a commendable approach 

but should augment a baseline level of expertise. An evaluation framework is an essential component of e-learning design and is therefore also 

recommended in this context. As well, a strong communications plan to engage the Fleming community (staff, faculty and students) as this roll-

out continues may also prove useful.  

What tasks are associated with 

addressing this recommendation? 

Who is the Lead? What is the deadline? What is the current status? 

 

Design and offer additional 

development opportunities to faculty in 

order to enhance expertise in blended 

and on-line learning design.   

Faculty Development 

Consultant 

CLT Learning 

Technologists and 

Curriculum 

Consultants 

April 2014 A new program was designed and piloted in the 

May-June 2014 period. A cohort of 12 faculty 

members who were redesigning courses into 

either a blended or a fully online format were 

selected by their Deans to participate in this 

blended learning workshop series.  Feedback 

from the participants was very positive and an 

additional offering is scheduled for Spring 2015. 

Planning is ongoing to determine additional 

opportunities to engage faculty in this type of 

workshop series. 

Development of an evaluation 

framework for e-learning design and a 

Communication plan to engage the 

Fleming Community 

Dean, School of 

General Arts and 

Science 

December 2015 An academic re-organization has been 

implemented at Fleming and the continued 

development of the e-learning strategy, of which 

this evaluation framework will be an element and 

focus of effort in the 2015 year. 
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 Table 2 – Follow Up On Affirmations 

Affirmation 1: 

The data available to inform quality assurance processes through the Fleming Data Research department will need to be continually enhanced to 

include further labour market information and competitor analysis. 

What tasks are associated with 

addressing this recommendation? 

Who is the Lead? What is the deadline? What is the current status? 

An Integrated Program Planning 

process (IPP) is being piloted in the 

Academic Division and part of this 

effort has included the development of 

a consolidated database/tool for 

academic administrators to use in new 

program planning, program 

prioritization and continuous program 

improvement. 

 

Priorities for institutional research 

needs have been reviewed.   

Manager, Academic 

Operations 

 

 

 

 

 

Manager, New 

Product 

Development 

November 2014 

 

 

 

 

 

 

January 2015 

Significant new staff resources have been aligned 

to this effort due to the availability of a 

Productivity and Innovation (PIF) grant in 2013-14 

as well as Financial Health and Sustainability 

Grant through to 2015.  The database/IPP tool 

that consolidates planning data (KPI’s; Program 

Costs;  Demand and Enrolment) and enables 

scenario based enquiry has been launched and is 

being refined through 2015. 

Fleming Data Research has established a greater 

balance within its research plans and priorities 

between institutional research, labour market 

and competitor analysis.    

New labour market information software has 

been purchased and will be available for planning 

purposes throughout 2015 for use by library 

researchers. 
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Affirmation 2: 

Engaging external stakeholders to participate regularly in Program Advisory Committees is an ongoing challenge and increasing the use of 

technology to engage participants who are unable to attend in person meetings will be a priority going forward.  

What tasks are associated with 

addressing this recommendation? 

Who is the Lead? What is the deadline? What is the current status? 

 

Web conferencing software solutions 

are being reviewed and evaluated.  

Plans to increase access to users are in 

progress.  

 

A review of PAC effectiveness is 

underway. 

Involve PAC Chairs in the College 

Strategic Planning process. 

Director, College 

Information Systems 

 

 

Vice President 

Academic 

Vice President of HR, 

Student Services 

(responsible for 

leading Strategic 

Planning process) 

June 2015 

 

 

 

March 2015 

 

January 2015 

This review and evaluation process to make 

recommendations for a college solution is part of 

the work of a new Technology Committee. 

 

An instrument has been developed to streamline 

the collection of information on PAC activity and 

levels of engagement and impact on programs.   

30 PAC Chairs attended a college event and 

provided excellent feedback to the college 

regarding future directions and methods to 

engage external partners going forward.  A full 

report of the feedback will be available in 

February 2015. 
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Affirmation 3: 

The staffing model in CLT is evolving to a more specialist focus and members will be afforded the opportunity to engage in more research 

particularly with regard to enhancing applied learning models and incorporating e-learning strategies across programs.  

What tasks are associated with 

addressing this recommendation? 

Who is the Lead? What is the deadline? What is the current status? 

 

A review of all applied learning 

opportunities in all programs at Fleming 

was conducted in 2013-14, with 

implementation occurring in 2014-15 

 

A further review of roles and functions 

within the CLT is underway in 2014-15 

to ensure effective supports for 

teaching excellence. 

Director, CLT 

And Academic Deans 

 

 

Vice President 

Academic 

June 2015 

 

 

 

May 2015 

An applied learning framework was developed 

and adopted as best practice.  Further 

implementation concerning staffing supports for 

the framework is underway. 

 

Surveys and focus groups with stakeholders have 

been held and a report generated in December 

2014.   Recommendations for a renewed 

mandate and focus for the CLT will be 

implemented in 2015. 

Affirmation 4: 

The current Academic Regulations are under review and will be revised to improve communication mechanisms around appeal processes. 

Ongoing commitments of time and resources toward the professional development of current Fleming faculty and staff will be crucial to the 

success of the teaching and learning improvements envisioned in our strategies  

What tasks are associated with 

addressing this recommendation? 

Who is the Lead? What is the deadline? What is the current status? 

 

A new Academic Council has been Vice President October 2014 Council has begun operating with a newly 
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established to engage more faculty in 

academic matters of the College.  It is 

an advisory body to the Vice President, 

Academic  

 

Academic developed mandate and terms of reference.  

Work plans have been established with a focus 

on a comprehensive review of academic 

standards, policies and processes.  Initial work 

has been completed on revision of the academic 

probation communication process and 

documentation. 

Affirmation 5: 

In relation to the requirements regarding the development of teaching staff, the evidence shows that Fleming College has met the requirements 

by following policies, procedures and practices that reflect Fleming’s commitment to the ongoing development and success of employees and 

students. The support for and documentation of these processes are undergoing revision and improvement and they continue to be assessed by 

the Faculty Evaluation Committee through regular feedback mechanisms. Finally, the Faculty Evaluation Committee will be looking next at 

Contract Faculty Evaluation which has often been under represented as a factor in student and program success.  

What tasks are associated with 

addressing this recommendation? 

Who is the Lead? What is the deadline? What is the current status? 

 

Streamlining the process, timelines and 

tools 

HR Consultant, 

Organizational 

Development 

 

April 2015 The Academic Leadership structure was changed 

effective January 1, 2015 whereby all faculty – 

fulltime and contract – will now report to the 

Chair.  This will bring consistency and clarity to 

the process, however, there is an even greater 

need to streamline the process and timelines. 

The Faculty Evaluation Committee will meet 

again in February to approve new processes. 
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Affirmation 6:  

Ongoing challenges exist with regard to lack of funding available to renew equipment and learning facilities and the concerns continue to increase 

regarding the impact of this and the ability to maintain quality outcomes for students. 

What tasks are associated with 

addressing this recommendation? 

Who is the Lead? What is the deadline? What is the current status? 

 

A college wide Budget Committee has 

been established to ensure broader 

input and consultation regarding 

allocation of resources. 

 

Vice President 

Finance and 

Administration 

Ongoing Part of the work of the new committee includes a 

revised process for decisions regarding capital 

acquisition, including requirements for business 

case development. 

Implementation of the Integrated Program 

Planning process as noted above is also 

addressing this challenge. 

Affirmation 7: 

Further enhancements are required to college information systems and websites to provide better access to centrally stored data for use in 

quality management processes. Also, enhancements are required with regard to the orientation and training of faculty into curriculum consulting 

roles if they continue to be rotational secondments from the primary teaching role.  

What tasks are associated with 

addressing this recommendation? 

Who is the Lead? What is the deadline? What is the current status? 

 

Fleming Data Research has enhanced 

its’ website, providing improved access 

to reports and in addition, they have 

implemented a series of interactive 

reports which will be useful in the QA 

Manager, New 

Product 

Development 

 

Ongoing 

 

 

Numerous reports have been released and 

further refinements are ongoing. 
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processes. 

A review of the Centre for Learning and 

Teaching is underway in the 2014-15 

year. 

 

Vice President 

Academic 

 

May 2015 

 

Surveys and focus groups with stakeholders have 

been held and a report generated in December 

2014.  

Recommendations for a renewed mandate and 

focus for the CLT will be implemented in 2015 

and this will include direction regarding the 

curriculum consulting role moving forward. 
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SUMMARY COMMENTS 

Fleming has taken many steps to address the recommendations of the audit team. In addition, work is well underway and progress is being 

made on areas we identified as needing improvement and affirmed by the panel.  There has been an emphasis on planning and data informed 

decision making that will enable the institution to optimize use of its resources to improve student outcomes.  

Fleming is in the process of renewing its Strategic Plan for 2015 to 2018. A new Academic Plan will be integrated with the Strategic Plan, which in 

turn will be aligned with our Strategic Mandate Agreement. The plan, grounded in our “students first” philosophy will identify priorities, goals 

and strategies that will drive our decision making for the next three years. 


