
 

 

 

 

 

PROGRAM QUALITY ASSURANCE PROCESS AUDIT 

 

 

18-MONTH FOLLOW- UP REPORT 

 

 

FANSHAWE COLLEGE 

 

DATE: 03/03/2015 

 



 

2|P a g e  

INTRODUCTION: 

Who we are 

Fanshawe College has 48 years of success and is very proud of our alumni located all over the 

world as well as the many full-time and part-time students beginning or continuing their 

Fanshawe journey.  Along the way, all are supported through a shared Vision that states that, 

‘Unlocking Potential’ is what we do.  The College Mission also proudly commits to provide 

pathways to success, an exceptional learning experience, and a global outlook to meet student 

and employer needs.  The College’s statement of core values to focus on students, involve our 

communities, utilize resources wisely, embrace change and engage each other further provides 

the foundation from which all planning for success naturally flows.   

Our Commitment to Continuous Quality Improvement 

After a comprehensive, detailed review of our policies, practices and procedures, we submitted 

our Program Quality Assurance Process Audit (PQAPA) self-study in March 2013.  The site visit 

took place May 13-15, 2013 with Kevin Asselin as the Chair and Janice Priest and Judith Limkilde 

as panel members.  After completing the review of our self-study and site visit, members of the 

audit panel were unanimous in their view that Fanshawe was doing an excellent job in ongoing 

quality assurance reviews and was clearly committed to new program development and 

excellence in teaching and learning.  It was affirming to have the audit panel acknowledge the 

efforts made by the College to address the recommendations of the 2008 PQAPA audit and the 

significant impact the processes established as a result had on quality processes. 

Since the 2013 audit, Fanshawe has continued its ongoing commitment to quality assurance 

activity in its allocation of resources and investment in the Centre for Academic Excellence 

(CAE) to provide a centralized service to support and enhance leadership for program review 

and renewal, curriculum and program development, pathway and e-learning expansion, and for 

overall continuous quality assurance processes. With a team of eight Curriculum Consultants, a 

Pathway Coordinator, Program Review Coordinator, two Instructional Designers and the 

necessary administrative support, CAE has made a concerted effort to support and align a 

variety of College policies, practices and procedures with the PQAPA/Accreditation Standards 

and Requirements in a transparent, collaborative and comprehensive way.  This includes a 

revised version of the Program Review Handbook, Program Development Handbook, Program 

Curriculum Change form, Academic Policy Review Working Group, as well as revisions to 

various academic and administrative policies, the introduction of an Annual Quality Assurance 

Self-Assessment, Pathway Handbook and a new Teaching and Learning Excellence model. 
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In our commitment to continuous quality improvement, we are excited to introduce our 

Teaching and Learning Excellence model.  On its own, the model addresses three of the PQAPA 

recommendations and reflects the collaborative efforts of the Organizational Development and 

Learning (OD&L) and Center for Academic Excellence teams.  OD&L’s focus on the pathways to 

personal, professional and organizational excellence and their experience as a key planning 

committee member of the College Educator Development Program (CEDP) for the Western 

Region of Ontario Colleges positioned them well to lead this initiative and create processes to 

enable employees and managers to collectively work to achieve our goals.  

Finally, Fanshawe’s commitment to meet the Accreditation Standards and Requirements has 

contributed to the reorganization of the Academic area of the College including the reporting 

structure of Continuing Education, the composition of teams, working groups and committees, 

and the allocation of resources.  The significance of this change is striking as it speaks to an 

approach rooted in our values and based on a new level of collaboration with quality at the 

core.   
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RECOMMENDATIONS: 

Recommendation #1: It is recommended that more Advisory Committees for Continuing 

Education be formed to insure the best possible input for the breadth and range of 

programming. 

Recommendation #2: While the College demonstrates a commitment to quality performance 

on the part of all employees, there was evidence that the approach and frequency of faculty 

evaluation varies widely from school to school. It is recommended that the College implement a 

more consistent approach. 

Recommendation #3: The level of participation of faculty in PD beyond the probationary period 

varies. It is recommended that the College address this inconsistency. 

Recommendation #4: It is recommended that the College provide support for partial-load and 

part-time faculty in PD and increase opportunities to contribute to program review processes. 

AFFIRMATIONS: 

Affirmation #1: The audit panel supports the additional allocation of human and financial 

resources to support quality assurance processes through the Centre for Academic Excellence 

(CAE). The College has committed to a number of new initiatives including new programs, all of 

which require support. 

Affirmation #2: The College has a clear PLAR policy but the College has indicated that it needs 

to be better promoted. Students we met with expressed a similar view. It is recommended that 

the College address this as soon as possible. 

Affirmation #3: The College is developing a course in Academic Integrity intended to provide an 

alternative way to address violations of academic policy or practice. 

Affirmation #4: While it was evident that quality assurance processes are applied in The Centre 

for Community Education and Training Services (continuing education), the audit panel agrees 

that program review processes be more closely aligned with other program review schedules 

including program review every 5 years. 

Affirmation #5: A new Co-operative Education Policy will ensure greater consistency in program 

delivery. 

Affirmation #6: The College should act on the view that a modified program review be 

conducted for new programs after the second year of a new program start. 
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Affirmation #7: The Quality Management Action Plan will be operationalized across the 

College. 
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FOLLOW-UP ON RECOMMENDATIONS 

IMPLEMENTATION PLAN AND RESULTS TO DATE: 

RECOMMENDATIONS: What did the College 

identify as needing to 

be done? 

What tasks are/were 

associated with 

addressing the 

Recommendation? 

Who is tasked with 

the lead on 

addressing this 

Recommendation? 

What is the 

completion 

deadline? 

What is the 

current status? 

Recommendation #1: It 

is recommended that 

more Advisory 

Committees for 

Continuing Education be 

formed to insure the 

best possible input for 

the breadth and range 

of programming. 

After extensive 

consultation lead by an 

external firm, a 

reorganization of the 

College including the 

Faculties and Services 

took place fall 2014 

decentralizing 

Continuing Education 

(CE).   

The College also 

undertook a review of 

the policies related to 

College Advisory 

Committees (CACs) and 

is in the process of 

amending the policies 

to employ program or 

program cluster 

The reorganization 

took place after an 

extensive internal 

consultation by an 

external firm was 

completed.  

Accreditation 

Standards and 

Requirements were 

factored into the 

reorganization.  A 

careful review of 

existing programs to 

ensure alignment when 

moved into the post-

secondary Schools also 

took place.   

A review of the MTCU 

Policy Directive 

Senior Vice 

President Academic 

with the support of 

the Fanshawe 

Leadership Team 

(FLT), Deans, 

Chairs, Program 

Coordinators, 

Academic Services 

Consultants and 

Program Managers  

April 1, 2015 All Schools have 

been notified of 

the CE 

programming 

that will be 

moving to their 

area.  Program 

reviews and 

program 

development 

that started in 

CE will continue 

with the 

inclusion of the 

post-secondary 

programming 

supports 

available in the 

Schools.  
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advisory committees 

instead of larger, 

broader CACs.  

regarding Advisory 

Committee 

requirements was 

completed and the 

SVPA took the 

recommendation 

forward to the Board 

of Governors and 

Academic Leadership 

Team for approval.   

The Academic Policy 

Review Working Group 

will revise the policy 

spring 2015 

The Academic 

Policy Review 

Working Group 

will revise the 

appropriate 

policies  

April, 2015.   

Recommendation #2: 

While the College 

demonstrates a 

commitment to quality 

performance on the 

part of all employees, 

there was evidence that 

the approach and 

frequency of faculty 

evaluation varies widely 

from school to school. It 

The Faculty 

Performance 

Development process 

has gone through a 

complete renewal.  This 

new competency based 

model of evaluation 

provides an opportunity 

for reflective practice, 

professional 

development and 

A complete renewal of 

the former evaluation 

policy and practice was 

undertaken.  An 

extensive process that 

involved research in 

best practices, 

scholarship of teaching 

and learning, and 

consultation with 

faculty and 

Organizational 

Development and 

Learning 

February 12, 

2015 

The process is 

complete.  The 

Faculty 

Performance 

Development 

documents are 

now available 

to faculty and 

an orientation 

package has 

been made 
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is recommended that 

the College implement a 

more consistent 

approach. 

regular constructive 

feedback for faculty.  

For probationary 

faculty, the full 

performance 

development process is 

completed every four 

months, throughout the 

probation period. 

Following probation, 

the full process is 

completed every three 

years as per the 

College’s Collective 

Bargaining Agreement, 

and more often if 

desired by the 

employee or academic 

manager.  The Faculty 

Reflective Practice Form 

is completed by all 

faculty on an annual 

basis. 

Academic Leadership 

Circles – talk about 

process; training for 

administrative groups 

resulted in the creation 

of a competency based 

instrument for faulty 

evaluation.    

available to 

both faculty 

and 

administration.  

Orientation and 

training 

sessions for 

administrators 

followed the 

February 

launch. 
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Chairs and Program 

Managers who may 

conduct evaluations as 

well. 

Recommendation #3: 

The level of 

participation of faculty 

in PD beyond the 

probationary period 

varies. It is 

recommended that the 

College address this 

inconsistency. 

Professional 

development is also 

being renewed to 

reflect the competency 

based model used in 

the new Performance 

Development process 

and accreditation 

language.  As such, 

professional 

development at 

Fanshawe will now 

reflect currency in 1) 

teaching and learning 

and 2) vocational 

specific skills and 

knowledge. The 

College, through 

Organizational 

Development and 

Learning (OD&L) can 

provide extensive, 

A complete renewal of 

the former 

Professional 

Development Program 

for faculty is underway.  

An extensive process 

that involved research 

in best practices, 

scholarship of teaching 

and learning, and 

consultation with 

faculty and 

administrative groups 

resulted in the creation 

of a Teaching and 

Learning Excellence 

model.   This model 

seeks growth for all 

faculty in various 

stages in their career 

and seeks continuous 

Organizational 

Development and 

Learning 

Spring 2015 The Faculty 

Competency 

Model has been 

created.  

Supporting 

elements such 

as the Teaching 

and Learning 

Excellence 

model is under 

development.  

Further 

resources both 

in-class and 

online will be 

provided on a 

regular basis to 

promote 

currency in 

teaching and 

learning and 

vocational 
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teaching and learning 

resources in multiple 

formats for all faculty.  

The vocation specific 

activity will be 

monitored, resourced 

locally through the 

Schools. 

improvement. knowledge. 

The renewal of 

the Faculty 

Performance 

Development 

process has 

completed.  

Recommendation #4: It 

is recommended that 

the College provide 

support for partial-load 

and part-time faculty in 

PD and increase 

opportunities to 

contribute to program 

review processes. 

In the renewal process 

of the College Educator 

Development Program 

(CEDP), several self-

directed online modules 

are being created.  

These modules will be 

made available for non-

full-time faculty 

orientation.  The topics 

include: 

1. Outcomes Based 
Education;  

2. Lesson Planning  
3. Active Learning;  
4. Classroom 

Management and 
Inclusivity;  

5. Assessment and 

Consultation with the 

Western Region 

Planning and Steering 

Committee ensuring 

that the online 

modules will be made 

available to non-full 

time faculty. 

Development of the 

self-directed online 

modules is ongoing. 

The Teaching and 

Learning website has 

received the support of 

administration after 

consultation and 

multiple presentations.  

Organizational 

Development and 

Learning, Centre 

for Academic 

Excellence, Schools 

Ongoing Consultations 

and support for 

the self-

directed 

modules and 

the Teaching 

and Learning 

website have 

been 

completed.  

Resources for 

the website and 

the modules 

are currently 

under 

development 

for launch this 
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Evaluation  
6. Developing a 

Teaching Portfolio. 
 

A Teaching and 

Learning website and 

supplementary 

resources are currently 

in development to 

further support full-

time and non-full-time 

faculty. 

Orientation to College 

Teaching (OCT), a 

specific program to 

support and orient our 

non-full-time professors 

is being offered four 

times during the 

academic year. This two 

day intensive program 

covers a variety of 

topics from classroom 

management to 

professor supports.  

This program has been 

Preparation of the 

Teaching and Learning 

Excellence model and 

its integration into the 

website with 

supporting resources is 

in process. 

 

 

spring. 

OCT renewal 

has been 

completed and 

sessions have 

been run 

throughout the 

academic year. 
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revitalized through the 

work and support of 

OD&L and CAE. 

 

FOLLOW-UP ON AFFIRMATIONS 

IMPLEMENTATION PLAN AND RESULTS TO DATE: 

AFFIRMATIONS: What did the College 

identify as needing to 

be done? 

What tasks are/were 

associated with 

addressing the 

Recommendation? 

Who is tasked 

with the lead on 

addressing this 

Recommendation? 

What is the 

completion 

deadline? 

What is the 

current status? 

Affirmation #1: The 

audit panel supports the 

additional allocation of 

human and financial 

resources to support 

quality assurance 

processes through the 

Centre for Academic 

Excellence (CAE). The 

College has committed 

to a number of new 

initiatives including new 

programs, all of which 

Prior to the 2013 audit, 

new program 

development was 

decentralized and 

Stage Gate was just 

introduced.  Since 

then, CAE has 

expanded their 

services to include not 

only program renewal 

but also program 

development support, 

pathways and e-

There is continued 

refinement of the 

Stage Gate process and 

all supporting 

resources, decision 

making committees, 

consultation.  A New  

Program Development 

Handbook has been 

prepared and provided 

to all Chairs, Deans and 

Program Managers.  

CAE has been 

resourced with 8 

Senior Vice 

President, 

Academic 

Ongoing On target 
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require support. learning.    Curriculum 

Consultants, 2 

Instructional Designers, 

a Pathway Coordinator 

and Program Review 

Coordinator and the 

necessary support staff 

to support college wide 

quality assurance 

processes. 

Affirmation #2: The 

College has a clear PLAR 

policy but the College 

has indicated that it 

needs to be better 

promoted. Students we 

met with expressed a 

similar view. It is 

recommended that the 

College address this as 

soon as possible. 

The College reviewed 

and revised the PLAR 

policy and identified a 

plan to better promote 

PLAR externally as well 

as internally.    

Since the audit, a 

number of outreach 

presentations have 

been made to the 

Thames Valley District 

School Board on PLAR.  

PLAR was also featured 

in the Reputation and 

Brand Management 

Adult Learner flyer that 

was mailed to more 

than 350,000 

households.  A new 

Advising Centre 

brochure was also 

developed and sent to 

Registrar External 

promotions 

took place 

throughout 

2014.   

In the Advising 

Centre more 

than 380 

clients were 

seen for PLAR 

advising in 

2014 while the 

total number of 

courses that 

went through 

the PLAR 

On target 

The Course 

Outline policy 

will be reviewed 

spring 2015. 
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all of our community 

partners.   

Internally, the College 

is considering a 

revision of the Course 

Outline template to 

include a more 

descriptive section on 

PLAR as well as a 

prompt for faculty to 

comment on PLAR 

options available to 

students. 

PLAR is a standing item 

for discussion with 

program teams during 

program reviews and 

program development. 

The Pathways 

Coordinator who was 

hired fall 2014 will also 

be available to provide 

PLAR assistance to 

faculty. 

process totaled 

243. 

PLAR was 

added to the 

Internal 

Assessment 

Report spring 

2013 as well as 

the new 

program 

development 

checklist fall 

2013. 

The Pathways 

Coordinator 

will address 

PLAR program 

needs starting 

2015/16. 
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Affirmation #3: The 

College is developing a 

course in Academic 

Integrity intended to 

provide an alternative 

way to address 

violations of academic 

policy or practice. 

The College identified 

the need for a College 

wide course in 

Academic Integrity 

based on the 

recommendation in 

the Ombuds Report. 

The College developed 

an on-line Academic 

Integrity course to help 

students better 

understand academic 

integrity and the 

consequence of 

violating the Academic 

Integrity Policy.  The 

course consists of a 

modular 30 minute 

lesson that includes 

both short animations 

and interactive quizzes. 

The content ranges 

from a general 

overview of academic 

integrity, the relevant 

policy as well as very 

specific knowledge on 

types of citation.  

The course was 

implemented in the fall 

of 2013 and was 

embedded into the 

Fanshawe learning 

Senior Vice 

President, 

Academic 

The course 

was 

implemented 

fall 2013 and is 

embedded in 

the Fanshawe 

learning 

management 

system (FOL).  

It is available 

24/7. 

Done 
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management system to 

allow the greatest 

flexibility of use. This 

allows programs to use 

it in a standalone 

fashion or embed the 

content in a specific 

course. This flexibility 

allows academic staff 

to implement the 

seminar in ways that 

best suit the academic 

delivery in that area 

and to proactively 

educate students 

about academic 

integrity and the 

consequences of those 

transgressions. 

Affirmation #4: While it 

was evident that quality 

assurance processes are 

applied in The Centre 

for Community 

Education and Training 

Services (continuing 

The College agreed 

with this 

recommendation and 

identified the need to 

revise Policy 2-B-03 

accordingly.   

The language in the 

policy was adjusted 

and then presented to 

the Academic 

Leadership Team for 

review.  The revised 

policy was then 

Senior Vice 

President, 

Academic 

Policy was 

revised 

February, 2014 

Done 
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education), the audit 

panel agrees that 

program review 

processes be more 

closely aligned with 

other program review 

schedules including 

program review every 5 

years. 

submitted to the 

President for approval.   

Affirmation #5: A new 

Co-operative Education 

Policy will ensure 

greater consistency in 

program delivery. 

The new Co-operative 

education policy 2-B-06 

was launched in 

September, 2013.  This 

resulted in the 

following consistency 

deliverables: 

The Co-op preparatory 

workshop (Co-op 1020) 

was added to the 

degree audit for every 

Co-op program and 

timetabled accordingly.  

Every program now 

delivers the same 

content in Co-op 1020, 

CAE met with the Co-

operative Education 

Manager and the 

consultants to discuss 

materials shared with 

potential and current 

employers to ensure 

alignment and 

consistency between 

Co-operative Education 

promotional materials 

and program 

information materials.   

Co-op consultants are 

now invited to 

participate in the 

Vice President, 

Student Services 

September, 

2013 

Done 
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ensuring that students 

who miss one can pick 

it up from another 

consultants’ class.  

Specific program 

references are inserted 

when required (i.e., 

resume language). 

Co-op programs that 

were formerly 

“optional” were 

removed and two 

streams (Co-op and 

non-Co-op) were 

created which resulted 

in ease of 

transferability for 

students. 

program review 

process and speak 

about Co-operative 

Education services 

during the External 

Focus Group meeting 

with community 

partners.   

Affirmation #6: The 

College should act on 

the view that a modified 

program review be 

conducted for new 

programs after the 

second year of a new 

The Annual Program 

Quality Assurance Self-

Assessment was 

introduced winter 

2015.  In addition to 

the comprehensive 

Stage Gate program 

The Annual Program 

Quality Assurance Self-

Assessment will be 

completed by a 

program team, Chair 

and Dean and 

submitted via the CAE 

Senior Vice 

President 

Academic 

supported by the 

Associate Vice 

President, 

Academic, Deans 

Winter 2015 Implemented  
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program start. development process, 

assessing the ongoing 

quality of our programs 

as reflected in the 

Balanced Scorecard, 

Accreditation 

Standards and other 

program specific 

variables, the annual 

self-assessment will 

ensure we are taking 

the necessary steps to 

unlock the potential of 

our learners, provide 

them with an 

exceptional learning 

experience and meet 

the needs of our 

community members.  

to the Senior Vice 

President Academic.  

The self-assessments 

will be submitted 

annually.  CAE will 

review the submissions 

for new programs in 

the 2nd year of their 

delivery and consult 

with the program 

team, as needed, to 

provide assistance with 

quality assurance 

issues including 

curriculum related 

changes.  

Chairs and 

Director, Centre 

for Academic 

Excellence 

Affirmation #7: The 

Quality Management 

Action Plan will be 

operationalized across 

the College. 

The College reviewed 

the Quality 

Management Action 

Plan and prioritized the 

list based on the 

recommendations, 

commendations and 

The Action Plan is 

reviewed regularly and 

priorities are re-aligned 

accordingly based on 

completion of activity. 

Senior Vice 

President, 

Academic 

Ongoing Ongoing 
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affirmations noted in 

the PQAPA Auditors’ 

Report.   
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SUMMARY COMMENTS 

 

The program quality assurance processes at Fanshawe are supported by College policies, 

practices and resources and are consistent with the PQAPA process and the Framework for 

Programs of Instruction. Many of the processes are carried out under the auspices and 

coordination of the Centre for Academic Excellence such as the program reviews and program 

development.  There are a wide variety of resources and tools to assist and ensure program 

structure, content, and learning outcomes are consistent with program standards.  However, as 

Fanshawe prepares for accreditation a concerted effort to prepare for a “College wide” 

accreditation as compared to a “program focused” audit has taken place.  And although we 

were commended in 2013 for our collaborative, integrated approach between the Academic 

and Enabling areas, we continue to examine how we must collaborate, support each other, and 

model our commitment to our Vision, Mission and Values to ensure academic success of 

students and the quality assurance processes at Fanshawe. 

 

 

 

 

 


