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INTRODUCTION: 

 
St. Lawrence College found the 2012 PQAPA Audit to be a worthwhile endeavour, corroborating the 

college’s assessments of our quality assurance processes as outlined in our Self Study, and guiding the 

college towards its priority improvements. St. Lawrence College was appreciative of the PQAPA External 

Team’s acknowledgement that the quality assurance and continuous improvement processes developed 

and implemented since the last audit in 2007 “have matured and are consistently integrated into the 

College integrated business processes and are reflected in their culture and their day to day activities.”  

Also noted was that the quality assurance and continuous improvement processes at St. 
Lawrence are clearly owned by the college community. “The college staff is enthusiastic and 
fully engaged in the program review and continuous improvement processes.” Since receiving 
the External Team’s Final Report, most notably is the establishment of a more formalized Quality 
Assurance Council which comprises a cross- representation of thirty managers including the college’s 

executive team. The vision for the Quality Assurance Council is to ensure that all St. Lawrence 
College service areas are engaged in meaningful quality assurance processes that are 
measurable and provide a means to improve. 
 
The Audit Team commended St. Lawrence College for our; foundational principal of ‘what is in 

the best interest of the student’, strong relationship building, flexibility, responsiveness, 

innovation and connectedness, as well as, fostering a culture of openness and respect throughout 

the college community. These attributes are the underpinnings for our newly developed and recently 

launched Strategic Plan which includes a new vision, mission and set of values for which we are very 

proud . To view more details http://www.stlawrencecollege.ca/ourfuture. We are a college 

dedicated to academic excellence, student success and leadership in our community. This new mission 

has and will continue to influence the changes and direction being undertaken by the college. 

The Audit Team concluded that St. Lawrence’s Review procedures and practices, as well as the 

methods employed to achieve these ends, are consistent with its policies and expectations as 

these relate to all six (6) Criteria for Exemplary Quality Assurance Processes and that the 

College was deemed to have fully met these PQAPA expectations. Three recommendations and 

five affirmations were provided to St. Lawrence College and we respectfully submit our 18 

month updates. 
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RECOMMENDATIONS: 

Recommendation #1: A high priority be set for implementing the College plan to revise the 

existing Faculty Performance Review process for permanent full time staff.  

Recommendation #2: The existing quality processes and initiatives be more formally articulated 

in writing (in particular the closing of the loop with the Annual Self Audits) to ensure that they 

can be self sustaining and easily understood by external partners and any new College 

employees.  

Recommendation #3: A plan be developed to facilitate a clearer understanding, for both 

students and faculty, of the meaning of a Program Learning Outcome and how this relates to 

course learning outcomes and a program of study.  

AFFIRMATIONS: 

Affirmation #1: The Self Study identified a need to work on developing continuous 

improvement processes related to the course outline template, curriculum mapping, and the 

general education initiatives. The College is to be commended on this insight and the 

development of plans of action pre-site visit. The College is encouraged to continue their work 

in developing and monitoring these initiatives.  

Affirmation #2: The College identified during the site visit interviews that the ongoing QA 

processes for B.O.G. certificates are not undertaken consistently. The College is aware of the 

issue and plans to address this.  

Affirmation #3: Performance appraisal for faculty. The College clearly identifies in the Self Study 

and during the site visit interviews the need to implement a new system of performance 

appraisal that is sustainable. The College is encouraged to build on the `value of assessment' 

premise and set this as a continued priority issue.  

Affirmation #4: The Self Study and site visit interviews identified the need to strengthen and 

formalize quality assurance processes related to external partnerships. The College has a plan 

to address the issue by involving the external partners in more independently conducting the 

Formal Program Review process for the program.  

Affirmation #5: The College has a large part-time staff and is in the process of developing 

podcasts to help orient new and part-time faculty around non-academic operational issues. The 

College is encouraged to continue this initiative. 

  



FOLLOW-UP ON RECOMMENDATIONS 

IMPLEMENTATION PLAN AND RESULTS TO DATE: 

ACTION RECOMMENDATION 
#1 

RECOMMENDATION #2 RECOMMENDATION #3 

What did the 
College identify as 
needing to be 
done? 

Faculty Performance 
Review 

Formally articulate Quality 
Assurance processes. 

Develop a plan to facilitate 
a clearer understanding, 
for both students and 
faculty, of the meaning of 
a Program Learning 
Outcome and how this 
relates to course learning 
outcomes and a program 
of study 

What tasks 
are/were 
associated with 
addressing the 
Recommendation? 

 A sub-committee 
of academic 
managers was 
formed to create 
a new process 
and procedure. 
Pilot was 
conducted with 
two programs in 
Spring and 
Summer 2013. 
Focus was on 
increased 
reflective practice 
based on 
feedback 
metrics.   

 Adjustments 
were made 
based on the 
feedback from 
the pilot process. 

 Further 
automation of the 
IT data collection 
processes is 
occurring in the 
winter of 2014. 

 A tracking 
system has been 
designed. 

 Establishment of a 
Quality Assurance 
Council. The Quality 
Assurance Council 
meetings occur 
following regularly 
scheduled College 
Leadership Team 
meetings. The 
Quality Assurance 
chair, Dean Faculty 
of Arts, disseminates 
the agenda and 
supporting 
documentation                                                            
prior to the 
scheduled meeting. 
Minutes are recorded 
by the Program 
Quality Assurance 
Officer. Meeting 
minutes and other 
documentation will 
be made available on 
the Quality 
Assurance page of 
the SLC Intranet. 

 Quality Assurance 
page on the Intranet 
site updated on new 
website.  

Faculty: 

 Curriculum 
Mapping Developer 
hired as part of the 
newly established 
Center for 
Contemporary 
Teaching and 
Learning. 

 Curriculum 
Mapping Process 
implemented. Now 
all programs enter 
into a guided 
curriculum mapping 
process following 
the year that they 
complete their 
Formal Program 
Review. 

 Team Leaders for 
the curriculum 
mapping process 
attend Aligning and 
Building Curriculum 
(offered by the 
Eastern Regional 
Professional 
Development 
Planning Team) 
 



 Updated Formal 
Program Review 
Guide Book including 
revised Team Leader 
checklist 

 Updated Annual Self 
Audit Guide Book 

 Creation of a PQAPA 
file on “s” drive – 
Criteria folders for 
ongoing repository of 
evidence by Quality 
Assurance Council 

 Electronic QA 
Manual being 
developed to ensure 
accessibility and 
sustainability. 

 Faculty Workshops 
hosted at semester 
start up and during 
May PD conference 
related to program 
learning outcomes. 

 Faculty Coach: 
individual sessions 
with faculty. 

Students: 

 All Vocational 
Learning Outcomes 
and/or Program 
Learning Outcomes 
have now been 
imbedded into the 
Course Outlines 

 Increased 
communication to 
students through 
Learning 
Management 
System 
(Blackboard) 

 Increased 
communication to 
students during 
program/course 
orientation 

Who is tasked with 
the lead on 
addressing this 
Recommendation? 

Don Young, Dean 
Faculty of Science 

Terri McDade, Dean Faculty 
of Arts.  
 
Patricia Robson 
Quality Assurance Officer 

Terri McDade, Dean 
Faculty of Arts 
 
Sue Chamberlain 
Curriculum Developer 
 
Grant Bradley 
Faculty Coach 

What is the 
completion 
deadline? 

Full implementation in 
Spring 2014 and will be 
ongoing for all faculty 
evaluations. 

Quality Assurance Council 
established and 
documentation updates 
completed. 

Plan complete 
 

What is the current 
status? 

Pilot complete. 
Adjustments being 
completed. 

Sharing of Quality 
Assurance processes with 
all external partners. 

Implementation ongoing 

 



  



FOLLOW-UP ON AFFIRMATIONS 

IMPLEMENTATION PLAN AND RESULTS TO DATE: 

ACTION AFFIRMATION #1 AFFIRMATION #2 AFFIRMATION #3 

What did the 
College identify as 
needing to be 
done? 

Course Outline 
Development  
Curriculum Mapping 
General Education  

Ongoing QA processes for 
B.O.G. certificates are not 
undertaken consistently 

Performance appraisal for 
faculty 

What tasks 
are/were 
associated with 
addressing the 
Recommendation? 

Course Outline: see 
Recommendation #3 
above. 
 
Curriculum Mapping: 
see Recommendation 
#3 above 
 
General Education 
Compliance: 

 Tri campus sub-
committee 
established 

 Inventory of all 
General 
Education 
offerings 

 Review of all 
General 
Education 
courses ensuring 
compliance with 
the definition of a 
General 
Education course 

 Program Teams 
requested to 
submit their 
compliance 
status – any 
deviations 
required an 
action plan 

 Provincial 
submissions and 
participation in 
the General 

 Identify the inventory 
of active college 
certificates requiring 
Quality Assurance 

 Identify appropriate 
Quality Assurance 
processes to address 
unique needs of 
various types of 
Board of Governors 
approved certificates 
(ie: Ontario Learn, 
Continuing 
education, distance) 

 Document and 
implement processes 
as required. 

See Recommendation #1 
above. 
 
 



Education OnCat 
Provincial Project 

 On-line 
development of 
General 
Education 
courses through 
the Productivity 
and Innovation 
Fund.  30 on-line 
General 
Education 
Courses 
complete for 
offering students 
in Fall 2014. 

Who is tasked with 
the lead on 
addressing this 
Recommendation? 

Terri McDade  
Dean Faculty of Arts 
 
Tri-campus General 
Education sub-
committee 

Lynn Walker 
Associate Dean 

 

What is the 
completion 
deadline? 

Review of all General 
Education courses 
completed in Spring 
2014 
 

Spring 2015  

What is the current 
status? 

Full General Education 
compliance Fall 2014. 

On track  

 

ACTION AFFIRMATION #4 AFFIRMATION #5  

What did the 
College identify as 
needing to be 
done? 

Need to strengthen and 
formalize quality 
assurance processes 
related to external 
partnerships 

Orient new and part-time 
and full -time faculty 

 

What tasks 
are/were 
associated with 
addressing the 
Recommendation? 

 Formal Program 
Reviews now 
incorporate 
external partners 
in the process 
alongside SLC 
delivered 
programs. 
 

 Each semester 
workshops are held 
for new and part time 
faculty as part of our 
line- up of Semester 
Start Up Workshops 
to orient faculty to the 
college. 
 

 



(For example 
2013/2014 this 
includes the 
Social Services 
Worker program) 

 KPI’s are now 
conducted at 
external 
sites(February 
and March 2014) 

 All programs 
delivered at 
external sites will 
now complete 
annual self audits 
as of Spring 
2014 

 All programs at 
external sites 
have a faculty 
assigned for 
quality assurance 
oversight in  
each program to 
ensure integrity 
of the curriculum.  

 Aboriginal 
external sites 
now complete 
course 
evaluation 
surveys each 
semester. 

 Quality 
Assurance 
presentation 
given to staff at 
First Nations 
Technical 
Institute 
(Aboriginal 
partner) 

 Ongoing support is 
provided by our 
Curriculum 
Developer and 
Faculty Coach 
throughout the 
semester. 

 Recently revised 
SLC Full-Time 
Faculty Development 
Program. 
Restructured to a 
more formal 
framework that will 
be a condition of hire. 

 This program for new 
full- time hires is to 
enhance teaching 
competencies, create 
a professional sense 
of community and 
build a teaching and 
learning network. 
The program will 
model and instill a 
culture of innovation 
in the classroom 
congruent with the 
SLC vision of 
delivering innovative 
learning 
opportunities. 
Implementation Fall 
2014. 

 In fall 2013 the 
Center for 
Contemporary 
Teaching and 
Learning replaced 
our previous 
Learning and 
Development Center 
which operated out of 
the Human 
Resources 
Department. Now 



aligned with the 
academic division, it 
has a renewed focus 
to be an exemplary 
teaching and learning 
center that connects, 
inspires and equips 
faculty to deliver 
innovative, real world 
learning opportunities 
that are grounded by 
quality curriculum 
design and that 
foster digital fluency 
and foundational 
literacies of the 
contemporary 
learner. 
 

 
 

Who is tasked with 
the lead on 
addressing this 
Recommendation? 

Terri McDade 
Faculty of Arts 

Betsy MacDougall 
Operations Manager 
Faculty of Arts 
 
Belinda Doyle 
Operations Manager 
Faculty of Science. 
 
Deborah MacKay 
Associate Dean 
Cornwall Campus 
 
Doug Roughton 
Dean  
Brockville Campus. 
 
Louise Chatterton Luchuk 
Associate Director of CCTL 

 

What is the 
completion 
deadline? 

Integrated into our 
ongoing annual Quality 
Assurance processes 

Ongoing  

What is the current 
status? 

Complete Ongoing  

 



  



SUMMARY COMMENTS 

 

St. Lawrence is committed to quality assurance and aims to complete all of the action items 

identified in the Self Study in addition to the ongoing work of the recommendations provided 

by the External Auditors. We are confident that we will be well prepared for Accreditation in 

2015. 

 

 

 

 

 


