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Introduction 
 
The following report identifies the initiatives to be addressed by Sault College between May 2009 and 
Winter 2014. 
 
The report is in response to the recommendations set out in the Program Quality Assurance Process 
Audit (PQAPA) from April 2009. The recommendations include: 
 

1. The Province’s “Framework for Programs of Instruction” includes an outline of the required 
Learning Outcomes for Essential Employability Skills (11 are listed), and a further five “themes” 
that are intended “to provide direction to Colleges in the development and identification of 
courses that are designed to fulfill the General Education requirement for programs of 
instruction.” There is some evidence to suggest that Sault College is not consistently using the 
most current Framework in assessing its courses of study (e.g., use of the old term “Generic 
Skills” instead of “Essential Employability Skills”). It is recommended that the College, in 
developing its new review processes, ensures that staff use the most current Framework. 
 

2. The College is urged to ensure that it adheres to the General Education requirement for Ontario 
College Diploma and Advanced Diploma programs, i.e., that graduates have been engaged in 
learning that exposes them to at least one discipline outside their main field of study. 
 

3. As the College develops its more formal and corporate-level quality assurance processes, it is 
encouraged to meet with and obtain assistance form staff involved in quality assurance 
activities at other colleges in order to solicit ideas to facilitate the development of their own 
policies, processes and tools. 
 

In addition, in preparation for the PQAPA, Sault College has self-identified 14 areas of improvement 
requiring further development. These improvement initiatives include: 
 

1. Update Prior Learning Assessment and Recognition policy 
2. Update Direct Credit Transfer policy 
3. Further embed the program learning outcomes mapping project with links to the program 

and curriculum review processes 
4. More in-depth auditing of course outlines to ensure they are complete and prepared to the 

college standard 
5. Update program review schedule and, as par of that, formalize program and curriculum 

reviews 
6. Develop a corporate process to ensure that programs changes are documented, audited and 

approved 
7. Manage process to enhance flexibility in the delivery of programs  
8. Improve professional development processes and plans for faculty 
9. Implement a formal schedule for faculty performance reviews 
10. Update the faculty performance review template and process 
11. Monitor and strengthen the systems and processes that will ensure quality curriculum 

development and delivery (e.g., Coordinator’s forum) 
12. Formal implementation of a quality assurance process policy and related procedures that 

are standardized, college-wide, sustainable and engaging 
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13. Formal process to track the impact of recommendations made as a result of program and 
curriculum reviews 

14. Further the development of timely, effective communications to all staff regarding the 
quality assurance process and further engagement of all staff to ensure the process is 
supported, evaluated, and accountable. 

 
This report articulates: 

o Each of the recommendations and affirmations; 
o What Sault College must do in order to meet the recommendations; 
o Identifies the tasks necessary to achieve compliance; 
o Identifies the individual(s) / department(s) responsible for the lead in meeting the 

recommendation and/or affirmation; and, 
o Completion deadline. 
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Follow Up Report Implementation Tracking Chart 
 
 
Recommendation #1 
 
The Province’s “Framework for Programs of Instruction” includes an outline of the required Learning Outcomes for Essential Employability Skills 
(11 are listed), and a further five “themes” that are intended “to provide direction to Colleges in the development and identification of courses 
that are designed to fulfill the General Education requirement for programs of instruction.” There is some evidence to suggest that Sault College 
is not consistently using the most current Framework in assessing its courses of study (e.g., use of the old term “Generic Skills” instead of 
“Essential Employability Skills”). It is recommended that the College, in developing its new review processes, ensures that staff use the most 
current Framework. 
 

What Needs to be Done Tasks Associated with the 
Recommendation 

Task Lead Completion Deadline Status 

 
Staff and Faculty when 
reviewing programs must 
ensure they are using the 
most current Framework 
for Programs of 
Instruction. 
 
 

 

 Provide the most 
recent copy of the 
Framework for 
Programs of 
Instruction in review 
processes. 

 Make available the 
most recent copy of 
the Framework of 
Programs of 
Instruction to Faculty 
and Program Staff. 

 

 Manager of Academic 
Quality Assurance 

 

 Provide Faculty with 
current copy of 
Framework – during 
program review 
implementation – 
2009 – 2014 

 Create resource web 
page for Faculty that 
includes recent copy 
of Framework for 
Programs of 
Instruction – Fall 2010 
 

 

 Currently in progress 

 Faculty provided most 
recent copy of the 
Framework for 
Programs of 
Instruction in review 
processes 

 Framework of 
Programs of 
Instruction will be 
made available online 
as a resource for 
Faculty and Program 
Staff 
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Recommendation #2 
 
The College is urged to ensure that it adheres to the General Education requirement for Ontario College Diploma and Advanced Diploma 
programs, i.e., that graduates have been engaged in learning that exposes them to at least one discipline outside their main field of study. 
 

What Needs to be Done Tasks Associated with the 
Recommendation 

Task Lead Completion Deadline Status 

 
Sault College needs to 
ensure that all programs 
meet the General 
Education Requirement 
for an Ontario College 
Diploma and Advanced 
Diploma programs. 
 

 

 Task 1 - Put in place 
two General Education 
Coordinators 

 Task 2 - Complete 
placement and 
selection of General 
Education courses (3) 
in each diploma 
program as per 
General Education 
Policy  

 Task 3 - Complete and 
implement Advance 
Credit Transfer Policy 

 Task 4 - Prepare 
programs to 
implement new 
General Education 
process by Fall 2011 

 

 Vice-President, 
Academic 

 

 Task 1 – January 2010 

 Task 2 - February – 
March 2010 

 Task 3 – December 
2010 

 Task 4 – Full 
Implementation – Fall 
2011 

 

 Two General 
Education 
Coordinators are in 
place to work with 
programs to meet the 
General Education 
requirement 

 New General 
Education courses 
have been developed 

 Current Advance 
Credit Transfer policy 
has been reviewed, 
updated and approved 

 Full Implementation 
over 50% complete 
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Recommendation #3 
 
As the College develops its more formal and corporate-level quality assurance processes, it is encouraged to meet with and obtain assistance 
from staff involved in quality assurance activities at other colleges in order to solicit ideas to facilitate the development of their own policies, 
processes and tools. 

 
What Needs to be Done Tasks Associated with the 

Recommendation 
Task Lead Completion Deadline Status 

 
Meet with staff at other 
Ontario Colleges in order 
to solicit ideas to facilitate 
the development of 
policies, processes and 
tools. 
 
 
 
 
 

 

 Meet with quality 
assurance / program 
review staff at our 
Ontario Colleges 

 Review policies, 
processes and tools 
used at other Ontario 
Colleges 

 Identify best practices 
for quality assurance 
policies, processes, 
and tools 

 Implement quality 
assurance policies, 
processes and tools 

 

 Manager, Academic 
Quality Assurance 

 

 Winter 2012 

 

 Annually the Manager, 
Academic Quality 
Assurance attends the 
Gr8 Learning 
Conference to meet 
with quality assurance / 
program review 
professionals at other 
Ontario Colleges. From 
that meeting 
connections are made 
to further discuss 
quality assurance 
policies, processes and 
tools 

 The Manager, 
Academic Quality 
Assurance is a member 
of the Institutional 
Research Committee 

 Discussions continue to 
take place with various 
College quality 
assurance / program 
review professionals  to 
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discuss quality 
assurance policies, 
processes, and tools to 
be implemented at 
Sault College 

 
 
Affirmation #1 
 
Update Prior Learning Assessment and Recognition policy. 
 

What Needs to be Done Tasks Associated with the 
Recommendation 

Task Lead Completion Deadline Status 

 
Update the Prior Learning 
Assessment and 
Recognition Policy 
 
 
 
 

 

 Student Services and 
the Senior Academic 
Leadership Team to 
review and update the 
Prior Learning 
Assessment and 
Recognition policy 

 Approval of updated 
policy by Executive 

 

 Vice-President, 
Academic and 
Director of Student 
Services 

 

 Fall 2009 

 

 Complete 

 Approved by Executive 
on September 23, 
2009 

 

 
Affirmation #2 

 
Update Direct Credit Transfer policy. 
 

What Needs to be Done Tasks Associated with the 
Recommendation 

Task Lead Completion Deadline Status 

 
Update the Direct Credit 

 

 The Senior Academic 

 

 Vice-President, 

 

 Fall 2010 

 

 The Direct Credit 
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Transfer Policy 
 
 
 
 
 

Leadership Team to 
review the current 
Direct Credit Transfer 
policy to determine 
necessary changes and 
updates 

 Approval of updated 
policy by Executive 

Academic Transfer policy has 
been updated as of 
April 1, 2009. The 
policy is now called 
the Advance Credit 
Transfer policy 

 A second review is 
currently taking place 
to ensure the policy 
appropriately 
addresses university 
block credit transfers 

 

 
Affirmation #3 
 
Further embed the program learning outcomes mapping project with links to the program and curriculum review processes. 
 

What Needs to be Done Tasks Associated with the 
Recommendation 

Task Lead Completion Deadline Status 

 
Embed the program 
learning outcomes 
mapping project into 
program and curriculum 
review processes. 
 
 

 

 Embed the Program 
Learning Outcomes 
Mapping project into 
the re-development 
of the Program 
Review and 
Curriculum Review 
processes at the 
College 

 

 Manager, Academic 
Quality Assurance 

 

 Process to embed 
Program Learning 
Outcomes complete 
and disseminated to 
Faculty by Winter 2011 

 Complete use of 
program learning 
outcomes in program 
and curriculum review 
processes – Winter 
2015 

 

 Program Review 
processes are 
currently being 
updated (Winter and 
Fall 2010) and 
approved. These 
include using the 
learning outcomes 
mapping project 

 Curriculum Review 
processes are 
currently being 
updated 
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Affirmation #4 
 
More in-depth auditing of course outlines to ensure they are complete and prepared to the college standard. 
 

What Needs to be Done Tasks Associated with the 
Recommendation 

Task Lead Completion Deadline Status 

 
Audit course outlines to 
ensure they are complete 
and prepared to the 
college standard. 
 
 

 

 Develop a process to 
effectively audit 
course outlines to 
ensure they meet 
college standard 

 Implement process as 
regular yearly activity 

 

 Manager, Academic 
Quality Assurance 

 Vice-President, 
Academic Office 

 

 Development of 
process to audit 
course outlines – Fall 
2010 to Winter 2012 

 Implementation and 
use of course outline 
audit – Fall 2012 

 

 The current course 
outline audit is limited 
to inventorying and 
ensuring each course 
has an outline. A 
process is being 
considered to audit 
the content of each 
course outline to 
ensure it meets 
College standard 

 

 
Affirmation #5 
 
Update program review schedule and, as par of that, formalize program and curriculum reviews. 
 

What Needs to be Done Tasks Associated with the 
Recommendation 

Task Lead Completion Deadline Status 

 
Develop program review 
schedule 
 
Re-develop and formalize 
program review process 
 
Re-develop and formalize 

 

 Develop and approve 
program review policy 

 Develop and approve 
program review 
process 

 Develop and 
implement program 

 

 Vice-President, 
Academic 

 Manger, Academic 
Quality Assurance 

 

 Program Review – 
initiated by Fall 2010 

 Curriculum Review – 
initiated by Fall 2012 

 

 A program review 
policy has been 
developed and 
approved 

 A program review 
process has been re-
developed and 



12 
 

curriculum review process review schedule 

 Develop and approve 
curriculum review 
policy 

 Develop and approve 
curriculum review 
process 

 Implement curriculum 
review process 

approved 

 A program review 
schedule has been 
developed and 
implemented 

 The first round of 
program reviews are 
under way 

 

 
Affirmation #6 
 
Develop a corporate process to ensure that programs changes are documented, audited and approved. 
 

What Needs to be Done Tasks Associated with the 
Recommendation 

Task Lead Completion Deadline Status 

 
The development of a 
corporate process to 
ensure that all program 
changes are documented, 
audited and approved 
 
 
 
 

 

 Examine current 
processes, if any to 
determine weaknesses 
of current system 

 Develop and 
implement a process 
to document, audit 
and approve program 
changes 

 

 Senior Academic 
Leadership Team 

 

 Draft – Fall 2012 

 Final - Winter 2013 

 Implementation – 
Summer 2013 to Fall 
2013 

 

 Currently at early 
development stages 
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Affirmation #7 
 
Manage process to enhance flexibility in the delivery of programs. 
 

What Needs to be Done Tasks Associated with the 
Recommendation 

Task Lead Completion Deadline Status 

 
Develop and manage 
process to enhance 
flexibility in the delivery of 
programs 
 
 
 
 

 

 Review current process 
to manage and enhance 
flexibility in the delivery 
of programs 

 Develop and manage 
new process to enhance 
flexibility in the delivery 
of programs 

 

 Senior Academic 
Leadership Team 

 

 Offering of flexible 
delivery of programs – 
Ongoing 

 Implementation of 
process to develop and 
manage flexibility in 
the delivery of 
programs – started July 
2010 – completion – 
Fall 2011 

 

 Efforts to offer 
flexibility in the delivery 
of academic programs 
has been initiated with 
January starts, hybrid 
options, off-campus 
learning, and other 
options 

 

 

 
Affirmation #8 
 
Improve professional development processes and plans for faculty. 
 

What Needs to be Done Tasks Associated with the 
Recommendation 

Task Lead Completion Deadline Status 

 
Improve professional 
development processes 
and plans for Faculty 
 

 

 Review current 
professional 
development processes 
and plans for faculty 

 Develop and implement 
professional 
development processes 
and plans for Faculty 

 

 Human Resources 

 Dean 

 

 Fall 2012 
 

 

 At early development 
stages 
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based on Faculty 
Performance Reviews 

 

 
Affirmation #9 
 
Implement a formal schedule for Faculty performance reviews. 
 

What Needs to be Done Tasks Associated with the 
Recommendation 

Task Lead Completion Deadline Status 

 
Implement a formal 
schedule and process for 
Faculty performance 
reviews 
 
 
 

 

 Develop a formal 
process for Faculty 
performance reviews 
including a final 
document 

 Develop a formal 
schedule for Faculty 
performance reviews 

 Implement formal 
Faculty performance 
review schedule 

 

 Human Resources 

 

 Faculty Performance 
Review document – Fall 
2009 

 Faculty Performance 
Review process 
implementation – Fall  
2011 

 

 Faculty Performance 
Review document – 
complete 

 Faculty Performance 
Review process – with 
Academic Chairs for 
implementation 

 

 
Affirmation #10 
 
Update the Faculty performance review template and process. 
 

What Needs to be Done Tasks Associated with the 
Recommendation 

Task Lead Completion Deadline Status 

 
Update the Faculty 
performance review 
template and process 

 

 Develop and implement 
formal Faculty 
performance review 

 

 Human Resources 

 

 Fall 2009 – template 

 Fall 2011 – process 

 

 Complete - 
Development of formal 
Faculty performance 
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 template and process implementation  review template  

 Work has begun on a 
formal Faculty 
performance review 
process 

 
 
Affirmation #11 
 
Monitor and strengthen the systems and processes that will ensure quality curriculum development and delivery (e.g., Coordinator’s forum). 
 

What Needs to be Done Tasks Associated with the 
Recommendation 

Task Lead Completion Deadline Status 

 
Monitor and strengthen 
the systems and processes 
to ensure quality 
curriculum development 
and delivery 
 

 

 Set up curriculum 
resource web page and 
tools for Faculty 

 Set up professional 
development 
opportunities to ensure 
quality curriculum 
development and 
delivery 

 Use Coordinator’s 
forum to disseminate 
information to ensure 
quality curriculum 
development 

 Monitor curriculum 
development and 
delivery progress 
through the 
development of a 
tracking system 

 

 Vice-President, 
Academic 

 Manager, Academic 
Quality Assurance 

 Deans 

 Chairs 

 

 Web page resource 
posted and populated – 
Fall 2010 with 
continuous population 

 Professional 
development – ongoing 

 Coordinator’s Forum – 
ongoing 

 Development and 
implementation of 
monitoring tool to 
ensure quality 
curriculum 
development and 
delivery – Winter 2011 

 

 New Sault College 
website to be launched 
in Fall 2010 – web 
resource page will 
follow 

 Professional 
development 
opportunities for 
quality curriculum 
development have 
begun 

 Coordinator’s forum 
scheduled every two 
weeks 
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Affirmation #12 
 
Formal implementation of a quality assurance process policy and related procedures that are standardized, college-wide, sustainable and 
engaging. 
 

What Needs to be Done Tasks Associated with the 
Recommendation 

Task Lead Completion Deadline Status 

 
Implement a formal 
quality assurance process 
policy and related 
procedures that are 
standardized, college-
wide, sustainable and 
engaging 
 

 

 Develop quality 
assurance process 
policy  

 Identify and implement 
quality assurance 
process procedures 

 Standardize quality 
assurance process 
policy and procedures 
college-wide 

 

 Vice-President, 
Academic 

 Manager, Academic 
Quality Assurance 

 

 Full implementation 
2014 

 

 Various aspects of a 
formal quality 
assurance process are 
in progress including 
quality assurance 
policies and procedures 
such as program and 
curriculum review,  

 
 
Affirmation #13 
 
Formal process to track the impact of recommendations made as a result of program and curriculum reviews. 
 

What Needs to be Done Tasks Associated with the 
Recommendation 

Task Lead Completion Deadline Status 

 
Develop a formal process 
to track the impact of 
recommendations made in 
program and curriculum 
reviews. 
 

 

 Develop and implement 
a process to effectively 
track recommendations 
made in program and 
curriculum reviews 

 

 Vice-President, 
Academic 

 Manager, Academic 
Quality Assurance 

 Deans 

 

 Draft / Pilot – Process 
to track 
recommendations – 
Summer 2011 to 
Winter 2012 

 

 At early development 
stage 



17 
 

 
 
 
 

 Designate individuals 
responsible for follow 
up on 
recommendations 

 Develop and implement 
a process to 
communicate results 
from follow up   

 Chairs  Final – Process to 
track 
recommendations – 
Fall 2012 

 Full implementation – 
Fall 2012 

 
 
Affirmation #14 
 
Further the development of timely, effective communications to all staff regarding the quality assurance process and further engagement of all 
staff to ensure the process is supported, evaluated, and accountable. 
 

What Needs to be Done Tasks Associated with the 
Recommendation 

Task Lead Completion Deadline Status 

 
Enhance and add effective 
communication methods 
and messages to all staff 
regarding the quality 
assurance process to 
further engage all staff to 
ensure the process is 
supported, evaluated and 
accountable. 
 
 
 

 

 Develop and implement 
formal communication 
processes for all staff 
regarding the quality 
assurance process and 
quality assurance 
activities that includes 
messages from the 
President and Vice-
President 

 Collect feedback from 
all staff in regards to 
communication to 
ensure effectiveness 

 

 President 

 Vice-President, 
Academic 

 Manager, Academic 
Quality Assurance 

 

 Ongoing 
 

 Formal completion and 
full implementation of 
effective 
communication plan 
and system - 2014 

 

 In progress  

 


