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Introduction 
Loyalist College is very proud to be a community college with deep roots in our communities 
and region. As a team, our skills in providing applied education continue to evolve and improve 
as we make innovative changes to our learning environments and services. This journey has led 
to important strategic improvements that will allow us to continue to provide cutting-edge 
educational experiences for a broad spectrum of learners. 
 
Background 
The Program Quality Assurance Audit was conducted in May 2012. The Audit Team included: 
Gail Higginson, Maureen Dey, Tim Klassen and Kevin Asselin. Their final report reflected their 
assessment that Loyalist College had satisfactorily met criteria 5 and 6, and partially met criteria 
1, 2, 3 and 4. They were clear in their commendation that Loyalist had demonstrated 
“extraordinary honesty, forthrightness and insight” in identifying work it needed to do from the 
2007 Audit Final Report and from the 2012 Self-Study. 
 
The Audit Team made six (6) specific recommendations and affirmed the college’s thirty-eight 
(38) recommendations. “The Audit Team affirms these initiatives and believes that 
accomplishing these activities will position the college well in creating an evidence-based 
repository of processes and documents that will support their program quality assurance 
efforts. The college’s desire to expand this process to all services and departments will ensure 
that those provincial quality requirements that are partially met will move to fully met and the 
college will be in a great position to provide evidence of the quality that already exists at 
Loyalist. The one observation the Audit Team made is that the deadlines are very ambitious and 
the plan will have to be well resourced in order to complete their aggressive agenda.” 
 
The six (6) specific recommendations made by the Audit Team: 
 

1. Consider using a common mapping template to assist in the development, utilization 
and understanding of these maps in the maintenance of the continuity of the program 
curriculum in maintaining currency and relevance; 
 

2. Identify and create academic policies related to college wide requirements for 
consistency in program structure, including the inclusion of provincially mandated 
initiatives like General Education courses, Essential Employability Skills, and PLAR 
opportunities in all programs; 

 
3. Create an Academic Policy Manual that could be distributed to all students, faculty and 

staff to ensure that all academic policies and procedures are developed and recorded in 
one manual to create One Stop access; 

 
4. Consider creating and utilizing a common credit system (where appropriate) across all 

programs to facilitate student transfer credits, exemption and access to articulation 
agreements with other post-secondary institutions; 
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5. An accessible repository of PQA review process document could be created to guide 

those teams having difficulty implementing the process and encouraging the use of the 
PQA mentors that are available could also facilitate the process; 

 
6. A college wide communications strategy could be developed and formalized in a 

procedure document that would facilitate communications of important policies, 
processes and procedure for all students, faculty and staff as many organizations find 
communicating with all the stake holders is often the most difficult task. 

 
The thirty-eight (38) college recommendations affirmed by the Audit Committee: 

 
A. Create documentation to formalize the role of the Dean or Chair in the PQA Process. 
 

B. Improve linkages with support services. Management Planning Group meetings to be 
established twice annually. 
 

C. The Faculty Team Guide to Program Quality Assurance Presentations to be edited. 
 

D. PLAR initiatives to be championed throughout the college, including in WellSpring PD 
Sessions on an ongoing basis. Deans and Chairs to encourage faculty to attend and adopt 
these initiatives. 
 

E. Consider purchase of program-specific reports for KPI and universalize the analysis of 
same as part of PQA. 
 

F. Standardized digital course outlines adopted by post-secondary sector. 
 

G. Establish realistic, standard timing for the authoring of course outlines. 
 

H. Monitor review and approval process for course outlines. 
 

I. Revise course outline policy to ensure that it details the process clearly. 
 

J. Focus on a standardized approach to PD in regard to the improvement of course 
documentation. 
 

K. Document the connections between ministry standards and program vocational 
outcomes, essential employability skills and general education and post this on course 
LMS sites. Embed this in the internal PQA process beginning in Spring 2012. 
 

L. Establish a college-wide formal mentorship program for new faculty. 
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M. Ensure that all post-secondary course outlines align with the revised policy and template. 
 

N. Establish clear deadlines for the submission, review and approval of all post-secondary 
course outlines. 
 

O. All program maps to be attached to the program page on the college web site. 
 

P. Create a simple checklist for academic managers to ensure the college is moving forward 
in regard to the articulation and communication of outcomes. 
 

Q. Develop a focused program of PD to universalize the acceptance and use of PLAR. 
 

R. Formalize the process whereby learners are presented with program changes and the 
rationale for said change. 
 

S. Create a template for both the fall and spring meetings of the program advisory 
committees, reflecting items that must be discussed and recognizing that a program 
team may add agenda items as required. 
 

T. Establish a process of communicating KPI data from the Vice-President’s office, through 
the Dean’s offices, to the program teams. 
 

U. Complete revision of Academic Operating Policy. 
 

V. Make sure that student requirements and obligations are clearly stated, communicated 
and accessible in one central location – Embed this in the internal PQA process beginning 
in spring 2012. 
 

W. Establish a maximum length of time for the completion of a credential and add this to 
the Academic Operational Policy. 

 
X. Establish a standard credit value template for the College. 

 
Y. Embed an analysis of credit values in the PQA process beginning in spring 2013. 

 
Z. Create a checklist for PQA presentations to ensure that questions relating to breadth and 

depth of learning and appropriate length of program are discussed. 
 

AA. Embed an analysis of pre- and co-requisites in the PQA process. 
 

BB. Develop guidelines in the establishment of vertical and horizontal integration of 
curriculum and assessment. 
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CC. Explore the feasibility of international partners conducting internal PQA audits. 
 

DD.  Continue the review of all policies in the Academic division to ensure vitality, relevance 
and accuracy. 

 
EE. Ensure that PD opportunities focusing on excellence in teaching and learning are well-

communicated to all members of the Loyalist community. 
 

FF. Present the concept of PQA to the senior management team to explore the feasibility of 
other divisions of the College adopting a similar process. 
 

GG. Conduct an appropriate analysis of physical space in terms of effective teaching and   
learning and create a related checklist for the classroom schedule. 
 

HH. With the Student Success team, establish a method of identifying and setting up peer     
tutors in the spring for all programs identified as requiring them for the fall semester. 
 

II. Explore the implementation of post-admission testing to create remedial offerings to at-
risk students. 
 

JJ. Scheduler to create a current list of rooms, including descriptors established in GG and 
capacity. 
 

KK. Report on results of fact-finding tour to China and recommend course of action in regard 
to quality assurance on the international front. 
 

LL. Embed a comparison of PQA process from the previous presentation and identify how 
PQA has been part of day-to-day operations of a given program. 

 
Evidence has been provided electronically in Appendix A to identify the progress made in 
each area. 
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Audit Team Recommendation Status: 
 
Recommendation #1: Consider using a common mapping template to assist in the 
development, utilization and understanding of these maps in the maintenance of the continuity 
of the program curriculum in maintaining currency and relevance. 
 
The college’s Program Quality Assurance Audit Committee agreed on a common template for 
program mapping reporting purposes. Both a visual and a linear representation of a program 
map were shown to a focus group of students for feedback as to which was easier to 
understand. To the committee’s surprise, the linear version was chosen. This template is 
available for use by program teams on Inspire - the college’s portal for teaching and learning 
resources.  
 
Since then, the Office of Teaching and Learning, in collaboration with the Learning Technologies 
Office, has created an interface by which program maps can be generated from a program’s 
digital course documentation on Blackboard (Loyalist’s LMS). Each program will update their 
map to this digital template as part of Loyalist’s internal program quality assurance cycle. All 
maps will be posted on each program’s Blackboard and the program page on the college’s web 
site.1 
 
Recommendation #2: Identify and create academic policies related to college wide 
requirements for consistency in program structure, including the inclusion of provincially 
mandated initiatives like General Education courses, Essential Employability Skills, and PLAR 
opportunities in all programs. 
 
The college’s Program Quality Assurance Audit Committee agreed that, in order to create 
effective policies to address this recommendation, the college had to start with an analysis of 
our general education, essential employability skills and PLAR compliancy. The first step in this 
process was the establishment of the Special Projects Office which undertook a college-wide 
audit in this regard.  
 
The Academic Management Team agreed on a general education model: that one general 
education course may be prescribed by a program, and in all other cases, students have the 
opportunity to exercise choice amongst general education electives. To implement this, all 
relevant programs of study were amended to accommodate the general education 
requirements while meeting all other criteria cited in the framework. The college will offer a 
compelling array of general education courses and be fully compliant for the 2014-2015 
academic year. 
 
Essential Employability Skills are clearly delineated in all course outlines and programs are 
mapping these in the same manner as used in the creation of the learning outcomes map. 

                                                             
1 Appendix A: Artifact 1 



 
7 | P a g e  
 

 
The college has developed a systematic approach to enhance the college community’s 
understanding and increase the use of PLAR, including a variety of professional development 
opportunities. 
 
The policies pertaining to each of these areas are established in draft form and are in the final 
stages of approval.  Once formally approved, they will be posted on the college’s web site.2 
 
Recommendation #3: Create an Academic Policy Manual that could be distributed to all 
students, faculty and staff to ensure that all academic policies and procedures are developed 
and recorded in one manual to create One Stop access. 
 
The Vice-President Academic’s office delegated a set of academic policies to each member of 
the Academic Management Team to review to provide feedback in order to ensure their 
currency. A full day of policy review took place on August 20, 2013 and a five-year review cycle 
was established. Revised policies were reviewed and approved by the College Executive Team 
following that meeting. All academic operating policies are posted on the student page of the 
college web site.3 
 
Recommendation #4: Consider creating and utilizing a common credit system (where 
appropriate) across all programs to facilitate student transfer credits, exemption and access to 
articulation agreements with other post-secondary institutions. 
 
The Academic Management Team agreed on a credit value model. The new system will be in 
place for the 2014-2015 academic year.4 
 
Recommendation #5: An accessible repository of PQA review process document could be 
created to guide those teams having difficulty implementing the process and encouraging the 
use of the PQA mentors that are available could also facilitate the process. 
 
The Vice-President Academic’s office reviewed and revised the available resources for program 
teams going through the college’s internal program quality assurance process. A section of the 
college’s web portal, Inspire, was created to host these resources. The Office of Teaching and 
Learning maintains this information and uses this portal as a reference guide when working 
with program teams. In October 2012, the first annual PQA information session was hosted by 
the Program Quality Assurance Evaluation Committee to share these resources, and to invite 
questions from programs teams that were about to undertake preparations for their audit.  
 

                                                             
2 Appendix A: Artifact 2 
3 Appendix A: Artifact 3 
4 Appendix A: Artifact 4 

http://www.loyalistcollege.com/students/academic-policies
http://inspire.loyalistcollege.ca/
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The college’s Institutional Research Office conducted a survey of participants in the 2012-2013 
program quality assurance presentations to determine the effectiveness of the communication 
tools used. More than 87% expressed that this experience was much better than their last. 
 
A PQA Advisor program was started in January, 2012. People who had been active and keen in 
their own program’s quality assurance presentation were invited to be advisors. The role of the 
advisor has been further refined with the focus on individuals sharing their experience as a 
program team member, rather than helping with the data gathering. The college will analyze 
participation in the revised model in June 2014.5 
 
Recommendation #6: A college wide communications strategy could be developed and 
formalized in a procedure document that would facilitate communications of important policies, 
processes and procedure for all students, faculty and staff as many organizations find 
communicating with all the stake holders is often the most difficult task. 
 
The college employs a number of strategies to communicate with its community. Currently the 
largest source of information is the college’s web site. It is in the process of being updated and 
is expected to launch in March 2014. For internal staff and students, the “MyLoyalist” portal is a 
single access point for a number of tools such as e-mail, Banner, Inspire and Blackboard. The 
Marketing and Communications team utilizes a variety of social media such as Facebook, 
Twitter, LinkedIn, YouTube and Instagram to connect with staff, students and alumni. It 
maintains three blogs covering such subjects as career advice, student and graduate stories and 
sustainability. The college publishes weekly staff and student e-newsletters about upcoming 
events and internal stakeholders meet weekly to ensure information and strategies are shared 
in a timely manner. 
 
At the invitation of the President, and under the leadership of the Vice-President, Academic, 
the college has formed a Strategic Enrolment Team (SET) which has developed a Strategic 
Enrolment Plan focused on optimizing enrolment within the college’s fiscal, physical, and 
human resource capacity. The Team is composed of all of the stakeholders in the college 
community and its mandate is being accomplished through constant collaboration among the 
various sectors in the college. The members of the SET are charged with disseminating all draft 
recommendations to their respective constituents.6 
 
 
 
 
 
 
 
 
                                                             
5 Appendix A: Artifact 5 
6 Appendix A: Artifact 6 
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Self-Study Recommendation Status: 
Loyalist’s Self-Study resulted in 38 recommendations. Although the Ministry’s Audit Team felt 
this was ambitious given the aggressive deadlines the college had set for itself, all 38 
recommendations have been addressed. In many cases one solution informed several of the 
listed items. Specific evidence for each of the self-identified gaps can be found in Appendix A. 
 
Recommendation A: Create documentation to formalize the role of the Dean or Chair in the 
PQA Process. 
 
The college’s Program Quality Assurance Audit Committee formalized the role of the dean or 
chair in the PQA process in the Faculty Team Guide to Program Quality Assurance 
Presentations. They are listed among of the key resource people and their roles are defined in 
assisting program teams.7 
 
Recommendation B: Improve linkages with support services. Management Planning Group 
meetings to be established twice annually. 
 
In the last academic year, two meetings were convened with the express purpose of sharing a 
variety of perspectives on two areas of focus. The first was part of the Student Enrolment 
Management process and was facilitated by the Academica Consulting group. The second was 
facilitated by Deloitte and focused on student online service delivery.8 
 
Recommendation C: The Faculty Team Guide to Program Quality Assurance Presentations to be 
edited. 
 
The Special Projects Coordinator, in collaboration with the Program Quality Assurance Audit 
Committee edited the Program Quality Assurance Process document, which is now called the 
Faculty Team Guide to Program Quality Assurance Presentations in September 2013. This guide 
is housed on Inspire.9 
 
Recommendation D: PLAR initiatives to be championed throughout the college, including in 
WellSpring PD Sessions on an ongoing basis. Deans and Chairs to encourage faculty to attend 
and adopt these initiatives. 
 
The college has adopted a systematic approach to the enhancement of its PLAR activities. The 
PLAR advisor’s name and contact information has been hard coded into the course outline 
template. The college actively promotes the international PLAR conference, which is also 
sponsored by Loyalist. This year’s WellSpring, the professional development sessions offered in 
the May/June period, will include a variety of workshops on PLAR. Both the PLAR policy and 
                                                             
7 Appendix A: Artifact A 
8 Appendix A: Artifact B 
9 Appendix A: Artifact C 
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handbook have been updated to simplify both the understanding of PLAR and the processes 
attached to it. The Office of Teaching and Learning will reinforce the PLAR opportunities for 
each program team as they work through their PQA portfolio documents. All new faculty are 
introduced to PLAR as part of their year-long orientation to the college.10  
 
Recommendation E: Consider purchase of program-specific reports for KPI and universalize the 
analysis of same as part of PQA. 
 
The college’s Institutional Research Office analyzes the KPI data to generate program-specific 
reports and distributes them directly to the appropriate dean’s office and program teams.11  
 
Recommendation F: Standardized digital course outlines adopted by post-secondary sector. 
 
All post-secondary courses offered by Loyalist College, regardless of delivery modality, use the 
standardized digital course outline.12 
 
Recommendation G: Establish realistic, standard timing for the authoring of course outlines. 
 
The Academic Management Team developed course outline due dates, which are published in 
Appendix A to Academic Operating Policy AOP 204 – Course Outlines.13 
 
Recommendation H: Monitor review and approval process for course outlines. 
 
This process was added to the Faculty Team Guide to Program Quality Assurance 
Presentations.14 
 
Recommendation I: Revise course outline policy to ensure that it details the process clearly. 
 
The draft academic operating policy regarding course outlines (AOP 204) is in the final approval 
stages. Once approved, the policy will be posted in the student section of the web site.15 
 
Recommendation J: Focus on a standardized approach to PD in regard to the improvement of 
course documentation. 
 
The Office of Teaching and Learning offers annual professional development sessions 
specifically focused on the improvement of course documentation. Both the Office of Teaching 
and Learning and the Learning Technologies Office offer drop-in sessions for any faculty 

                                                             
10 Appendix A: Artifact 2; D 
11 Appendix A: Artifact E 
12 Appendix A: Artifact F 
13 Appendix A: Artifact G 
14 Appendix A: Artifact H 
15 Appendix A: Artifact 2 
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members with questions concerning either content or the technical requirements for course 
documentation.16 
 
Recommendation K: Document the connections between ministry standards and program 
vocational outcomes, essential employability skills and general education and post this on 
course LMS sites. Embed this in the internal PQA process beginning in Spring 2012.  
 
This has been incorporated into the internal program quality assurance rubric. Policy AOP 204 – 
Course Outlines informs this, and as each program completes its program map they will be 
published on Blackboard for reference.17 
 
Recommendation L: Establish a college-wide formal mentorship program for new faculty. 
 
The following recommendation was made by the Director of Special Projects to the Academic 
Management Team: Each dean, when creating a SWF for new faculty members, will assign 
three complimentary hours for both the probationary faculty member and a non-probationary 
faculty member from the same program team where possible, or an allied program if necessary. 
This time will be used as a regularly-scheduled mentorship program. 
 
This was approved at the Academic Management Team meeting on September 19, 2013, as 
presented.18 
 
Recommendation M: Ensure that all post-secondary course outlines align with the revised 
policy and template. 
 
All post-secondary courses offered by Loyalist College use the standardized digital course 
outline, as outlined in AOP 204 – Course Outlines.19 
 
Recommendation N: Establish clear deadlines for the submission, review and approval of all 
post-secondary course outlines. 
 
The course outline due dates are published in Appendix A to AOP 204 – Course Outlines.20 
 
Recommendation O: All program maps to be attached to the program page on the college web 
site. 
 

                                                             
16 Appendix A: Artifact F 
17 Appendix A: Artifact K; 1 
18 Appendix A: Artifact L 
19 Appendix A: Artifact 2; F 
20 Appendix A: Artifact 2 
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Program maps exist for all programs that have completed an internal program quality 
assurance review. These maps will be posted on the program’s Blackboard as well as the 
website when the updated site launches in March 2014.21 
 
Recommendation P: Create a simple checklist for academic managers to ensure the college is 
moving forward in regard to the articulation and communication of outcomes. 
 
In collaboration with the Program Quality Assurance Evaluation Committee, the Special Projects 
Coordinator created a simplified checklist of tasks program teams are responsible for 
addressing in order to ensure forward movement in regard to the articulation and 
communication of outcomes. This checklist is published on Inspire and was distributed at an 
information session held in October 2013 for the program teams presenting in spring 2014.22 
 
Recommendation Q: Develop a focused program of PD to universalize the acceptance and use 
of PLAR. 
 
Please see the response to recommendation D above.23 
 
Recommendation R: Formalize the process whereby learners are presented with program 
changes and the rationale for said change. 
 
An icon will be attached to each program page on the college’s web site, denoting either ‘NEW’ 
or ‘REVISED’ as necessary for prospective students.24 
 
Recommendation S: Create a template for both the fall and spring meetings of the program 
advisory committees, reflecting items that must be discussed and recognizing that a program 
team may add agenda items as required. 
 
The Program Quality Assurance Evaluation Committee created a template for Program Advisory 
Committee meetings containing mandatory agenda items and program-specific topics to ensure 
the bi-annual meetings are focused and effective for the program teams to gain current 
industry insight and constructive feedback on the program. The template is included in the 
President’s policy concerning Program Advisory Committees (ACAD 105).25 
 
Recommendation T: Establish a process of communicating KPI data from the Vice-President’s 
office, through the Dean’s offices, to the program teams. 
 

                                                             
21 Appendix A: Artifact K 
22 Appendix A: Artifact P 
23 Appendix A: Artifact D 
24 Appendix A: Artifact R 
25 Appendix A: Artifact S 
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Please see the response to recommendation E above.26 
 
Recommendation U: Complete revision of Academic Operating Policy. 
 
Recognizing that the policy in regard to the Evaluation of Student Performance (AOP 224) is a 
cornerstone policy for the academic division, a line-by-line analysis was performed by the 
Academic Management Team resulting in a revised policy, which is now in place.27 
 
Recommendation V: Make sure that student requirements and obligations are clearly stated, 
communicated and accessible in one central location – Embed this in the internal PQA process 
beginning in spring 2012. 
 
The student manual, published by the Student Success department, includes a copy of the 
Student Code of Conduct policy (AOP 209). The policy is available online and students have to 
accept the terms of the agreement online before accessing their “MyLoyalist” portal. As well, 
each program team is required to develop a student program manual, which specifies the 
unique expectations of that program for their students.28 
 
Recommendation W: Establish a maximum length of time for the completion of a credential 
and add this to the Academic Operational Policy. 
 
Item 7 in AOP 224 – Evaluation of Student Performance, specifically cites credential completion 
and graduation timelines.29 
 
Recommendation X: Establish a standard credit value template for the college. 
 
The college’s recommendation was echoed in the Ministry Audit Team’s recommendation (#4) 
regarding standard credit values.30 
 
Recommendation Y: Embed an analysis of credit values in the PQA process beginning in spring 
2013. 
 
During program quality assurance evaluations, programs are asked to review the Ontario 
Qualifications Framework to ensure what they are delivering is appropriate to the credential 
being given. 
 

                                                             
26 Appendix A: Artifact E 
27 Appendix A: Artifact U 
28 Appendix A: Artifact V 
29 Appendix A: Artifact W 
30 Appendix A: Artifact 4 
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As part of the program of study analysis, a program delivery information matrix was created 
that identified all the categories recognized by the Ministry. The total hours cited in this 
analysis will inform the algorithm that will ascribe credit value to each course.31 
 
Recommendation Z: Create a checklist for PQA presentations to ensure that questions relating 
to breadth and depth of learning and appropriate length of program are discussed. 
 
During program quality assurance evaluations, programs are asked to review the credential 
framework to ensure what they are providing to the students is appropriate for the credential 
being granted.32 
 
Recommendation AA: Embed an analysis of pre- and co-requisites in the PQA process. 
 
Programs were asked to verify the necessity of all pre- and co-requisites during the initial stages 
of the program of study review. This is also addressed during the internal program quality 
assurance process.33 
 
Recommendation BB: Develop guidelines in the establishment of vertical and horizontal 
integration of curriculum and assessment. 
 
The guidelines for vertical and horizontal integration of curriculum and assessment have been 
established for the purposes of the creation of effective and cohesive program-wide curriculum 
development. The intention is to incorporate this into the Office of Teaching and Learning’s 
information sessions regarding curriculum design.34 
 
Recommendation CC: Explore the feasibility of international partners conducting internal PQA 
audits. 
 
A preliminary program quality assurance guide was prepared for our international partners and 
is facilitated face-to-face by a member of our international office.35 
 
Recommendation DD: Continue the review of all policies in the Academic division to ensure 
vitality, relevance and accuracy. 
 
In collaboration with the Office of the Vice-President, Academic, the Special Projects 
Coordinator created an ongoing schedule for each of the components of the academic 
operating policy that will be reviewed in a five-year cycle.36 

                                                             
31 Appendix A: Artifact 4; Y 
32 Appendix A: Artifact Y 
33 Appendix A: Artifact AA 
34 Appendix A: Artifact BB 
35 Appendix A: Artifact CC 
36 Appendix A: Artifact 3 
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Recommendation EE: Ensure that PD opportunities focusing on excellence in teaching and 
learning are well-communicated to all members of the Loyalist community. 
 
Annually, the Office of Teaching and Learning emails the college community for suggestions for 
professional development workshops. A calendar is then created and posted on Inspire for all 
to access. As well, workshops are offered throughout the year focusing on a variety of 
techniques to achieve excellence in teaching and learning. Loyalist is an active participant in all 
eastern region professional development opportunities including Focus on Learning, Great 
Teaching, ABC and LEAP.37 
 
Recommendation FF: Present the concept of PQA to the senior management team to explore 
the feasibility of other divisions of the College adopting a similar process. 
 
This is a core element of the Strategic Enrolment Plan that requires each member of the college 
community to ask themselves what they did on that day to contribute to student success.38 
 
Recommendation GG: Conduct an appropriate analysis of physical space in terms of effective 
teaching and learning and created a related checklist for the classroom scheduler. 
 
A work-study student was tasked with conducting a visual representation of each shared 
classroom space in the college that complements the existing spreadsheet which details room 
capacity.39 
 
Recommendation HH: With the Student Success team, establish a method of identifying and 
setting up peer tutors in the spring for all programs identified as requiring them for the fall 
semester. 
 
The Coordinator of Peer Tutoring and Academic Skills Centre uses the GPA of upper-year 
students to create a potential list of peer tutors. These are divided into areas of expertise, 
which may be general, e.g. math or communications, or program-specific. The list is forwarded 
to the appropriate faculty teams for recommendation, as the college recognizes that high 
academic standing does not necessarily correlate with the ability to successfully tutor. The 
recommended students are then contacted to request their participation as peer tutors, via 
email. Students who self-identify as needing a peer tutor can request one online as early as the 
third week of August or at any time throughout the academic year.40 
 
Recommendation II: Explore the implementation of post-admission testing to create remedial 
offerings to at-risk students. 

                                                             
37 Appendix A: Artifact EE 
38 Appendix A: Artifact FF 
39 Appendix A: Artifact GG 
40 Appendix A: Artifact HH 
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The Academic Management Team selected one program to pilot this test in math and another 
program to pilot this test in communications. The results are currently being analyzed and will 
be used to develop a method for faculty to establish remedial strategies, with an understanding 
of how many students will require these tools.41 
 
Recommendation JJ: Scheduler to create a current list of rooms, including descriptors 
established in GG and capacity. 
 
In addition to the visual representation of the physical classroom spaces and the corresponding 
document that details each room’s capacity, Loyalist College has undertaken an exciting new 
research project as a result of Ministry funding through the Productivity and Innovation Fund, 
the objective of which is to create virtual learning environments that duplicate existing labs 
increasing student access to the dedicated equipment housed therein.42  
 
Recommendation KK: Report on results of fact-finding tour to China and recommend course of 
action in regard to quality assurance on the international front. 
 
Please see the response to recommendation CC above.43 
 
Recommendation LL: Embed a comparison of PQA process from the previous presentation and 
identify how PQA has been part of day-to-day operations of a given program. 
 
With the establishment of a template for assessing the program quality assurance 
presentations, the Program Quality Assurance Evaluation Committee is now able to compile 
their response in a form that the program teams will be able to use to compare processes and 
growth between presentations.44 
 
Summary 
The preparation of the 18-Month Follow-Up Report demonstrated the significant progress that 
Loyalist College has made in several critical areas: student success, collaboration, consistency, 
accessibility and excellence. The quality processes that have been embraced by Loyalist are 
clearly understood by the college community and will enable the college to continue to offer a 
dynamic learning experience for our students.  

                                                             
41 Appendix A: Artifact II 
42 Appendix A: Artifact JJ 
43 Appendix A: Artifact CC 
44 Appendix A: Artifact LL 



PQAPA RECOMMENDATIONS
18-MONTH REPORT STATUS

P:\PQA 18-month Report\PQAPA Recommendations Summary.xlsx105/02/2014

RECOMMENDATION LEAD STATUS OUTSTANDING ITEMS:
ARTIFACT 
IN-HAND DETAILS:

1

Consider using a common mapping template to assist in 
the development, utilization and understanding of these 
maps in the maintenance of the continuity of the 
program curriculum in maintaining currency and 
relevance.

PQA Evaluation 
Committee Completed 2

Course and Program Reports 
from Blackboard

2

Identify and create academic policies related to college 
wide requirements for consistency in program structure, 
including the inclusion of provincially mandated 
initiatives like General Education courses, Essential 
Employability Skills, and PLAR opportunities in all 
programs.

Academic 
Management Team In progress 4

Draft AOP 221 - PLAR; Draft 
Guide to PLAR; Draft AOP 233 - 
General Education; Draft AOP 
204 - Course Outlines

3
Create an Academic Policy Manual that could be 
distributed to all students, faculty and staff to ensure that 
all academic policies and procedures are developed and 
recorded in one manual to create One Stop access.

Academic 
Management Team Completed 5

Aug. 20/13 Agenda; Aug. 20/13 
summary; AOP Index; VPA email 
re: AOPs online; Screenshot of 
AOPs online

4

Consider creating and utilizing a common credit system 
(where appropriate) across all programs to facilitate 
student transfer credits, exemption and access to 
articulation agreements with other post-secondary 
institutions.

Academic 
Management Team In progress 2

Sept. 19/13 AMT minutes; 
Loyalist credit value model

5

An accessible repository of PQA review process 
document could be created to guide those teams having 
difficulty implementning the process and encouraging the 
use of the PQA mentors that are available could also 
facilitate the process.

PQA Evaluation 
Committee Completed 13

PQAEC email re: resources on 
Inspire (2); 2013 Peer Advisor 
agenda; Peer Advisor invitation 
list; PQAEC Peer Advisor 
appreciation email & memo; Peer 
Advisor program outline; Peer 
Advisor information session 
minutes; Inspire screen shot; PQA 
information session invitation (2); 
PQA information session agenda; 
2012-2013 PQA participation 
survey results
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6

A college wide communications strategy could be 
developed and formalized in a procedure document that 
would facilitate communications of important policies, 
processes and procedure for all students, faculty and 
staff as many organizations find communicating with all 
the stake holders is often the most difficult task.

Marketing and 
Communications & 
Strategic Enrolment 
Team Completed 1 SEP document

A Create documentation to formalize the role of the 
Dean or Chair in the PQA Process.

PQA Audit 
Committee Completed 1

Faculty Team Guide to Program 
Quality Assurance Presentations, 
page 4-5

B
Improved linkages with support services. 
Management Planning Group meetings to be 
established twice annually.

College Executive 
Team Completed 3

Academica agenda; Student 
Online Service Delivery Deloitte 
Workshop invitation & primer

C The Faculty Team Guide to Program Quality 
Assurance Presentations to be edited.

PQA Audit 
Committee Completed 1

Faculty Team Guide to Program 
Quality Assurance Presentations

D
PLAR initiatives to be championed throughout the 
college, including in WellSpring PD Sessions on an 
ongoing basis. Deans and Chairs to encourage 
faculty to attend and adopt these initiatives.

Office of Teaching 
and Learning & PLA 
Advisor Completed 4

Email request to hard code PLAR 
contact on course outlines; 
Course outline sample; 
Screenshot of PLA conference on 
Inspire; Faculty orientation 
agenda

E
Consider purchase of program-specific reports for 
KPI and universalize the analysis of same as part of 
PQA.

Institutional 
Research Office Completed 4

KPI report sample; KPI statistical 
data (3)

F Standardized digital course outlines adopted by post-
secondary sector.

Academic 
Management Team Completed 3

Course outline sample; 
Screenshot of PD course outline 
workshop

G Establish realistic, standard timing for the authoring 
of course outlines.

Academic 
Management Team Completed 1

Draft AOP 204 - Course Outlines, 
Appendix A

H Monitor review and approval process for course 
outlines.

PQA Evaluation 
Committee Completed 1

Faculty Team Guide to Program 
Quality Assurance Presentations, 
page 4

I Revise course outline policy to ensure that it details 
the process clearly.

Academic 
Management Team Completed 1 Draft AOP 204 - Course Outlines
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J Focus on a standardized approach to PD in regard to 
the improvement of course documentation.

Office of Teaching 
and Learning Completed 1

Screenshot of PD course outline 
workshop

K

Document the connections between ministry 
standards and program vocational outcomes, 
essential employability skills and general education 
and post this on course LMS sites. Embed this in the 
internal PQA process beginning in Spring 2012.

Academic 
Management Team Completed 3

Course and Program Reports 
from Blackboard and PQA 
Evaluation Committee Feedback 
Rubric

L
Establish a college-wide formal mentorship program 
for new faculty. Jane/AMT Completed 1 Sept. 19/13 AMT minutes

M Ensure that all post-secondary course outlines align 
with the revised policy and template . Deans Completed 3

Draft AOP 204 - Course Outlines; 
Course outline sample; 
Screenshot of PD course outline 
workshop

N Establish clear deadlines for the submission, review 
and approval of all post-secondary course outlines.

Academic 
Management Team Completed 1 Draft AOP 204 - Course Outlines

O

All program maps to be attached to the program 
page on the college website.

Marketing and 
Communications, 
Office of Teaching 
and Learning and 
Learning 
Technologies Office In progress Web site launch - March 2014 2

Course and Program Reports 
from Blackboard

P
Create a simple checklist for academic managers to 
ensure the college is moving forward in regard to 
the articulation and communication of outcomes.

PQA Evaluation 
Committee Completed 1

Summary: Annual PQA Program 
Team Checklist

Q

Develop a focused program of PD to universalize the 
acceptance and use of PLAR.

Office of Teaching 
and Learning & PLA 
Advisor Completed 4

Email request to hard code PLAR 
contact on course outlines; 
Course outline sample; 
Screenshot of PLA conference on 
Inspire; Faculty orientation 
agenda
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R Formalize the process whereby learners are 
presented with program changes and the rationale 
for said change.

Academic 
Management Team 
& Marketing and 
Communications Completed 2

Oct. 10/13 AMT meeting 
minutes; New web site sample 
layout

S

Create a template for both the fall and spring 
meetings of the program advisory committees, 
reflecting items that must be discussed and 
recognizing that a program team may add agenda 
items as required.

PQA Evaluation 
Committee and 
President's Office Completed 1 ACAD 105 - Advisory Committees

T
Establish a process of communicating KPI data from 
the Vice-President’s office, through the Deans’ 
offices, to the program teams.

Institutional 
Research Office Completed 4

KPI report sample; KPI statistical 
data (3)

U 
Complete revision of Academic Operating Policy.

Academic 
Management Team Completed 1

AOP 224 - Evaluation of Student 
Performance

V
Make sure that student requirements and 
obligations are clearly stated, communicated and 
accessible in one central location - Embed this in the 
internal PQA process beginning in Spring 2012. Program Teams Completed 1 Program team manual sample

W
Establish a maximum length of time for the 
completion of a credential and add this to the 
academic operational policy.

Academic 
Management Team Completed 1

Item 7: AOP 224 - Evaluation of 
Student Performance

X Establish a standard credit value template for the 
college.

Academic 
Management Team In progress 2

Sept. 19/13 AMT minutes; 
Loyalist credit value model

Y Embed an analysis of credit values in the PQA 
process beginning in Spring 2013.

PQA Evaluation 
Committee and 
Special Projects 
Office Completed 3

Program of Study sample; 
Program delivery information and 
program of study analysis

Z

Create a checklist for PQA presentations to ensure 
that questions relating to breadth and depth of 
learning and appropriate length of program are 
discussed.

PQA Evaluation 
Committee and 
Special Projects 
Office Completed 3

Program of Study sample; 
Program delivery information and 
program of study analysis

AA Embed an analysis of Pre- and Co-requisites in the 
PQA process.

PQA Evaluation 
Committee and 
Special Projects 
Office Completed 2

Hand-written Program Of Study 
changes (Spring 2013) & revised 
Program Of Study report (Fall 
2013)
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BB
Develop guidelines in the establishment of vertical 
and horizontal integration of curriculum and 
assessment.

Office of Teaching 
and Learning Completed 1 Draft process

CC
Explore the feasibility of international partners 
conducting internal PQA audits. Dan Holland Completed 1

PQA Process for Int'l Partners, 
March 2013

DD Continue the review of all policies in the academic 
division to ensure vitality, relevance and accuracy.

Academic 
Management Team Completed 5

Aug. 20/13 Agenda; Aug. 20/13 
summary; AOP Index; VPA email 
re: AOPs online; Screenshot of 
AOPs online

EE
Ensure that PD opportunities focusing on excellence 
in teaching and learning are well-communicated to 
all members of the Loyalist community.

Office of Teaching 
and Learning Completed 5

Email re: WellSpring and ABC 
participation, and UDL;  PD 
calendar; Inspire screenshots

FF Present the concept of PQA to the senior 
management team to explore the feasibility of other 
divisions of the college adopting a similar process.

Strategic Enrolment 
Team Completed 4

SEMP Goals Objectives; SEP 
Consolidated Strategies Actions 
All Sectors mapped to Goals 
Objectives; SEP Identified Gaps; 
SEP Sector Abbreviations Legend

GG
Conduct an appropriate analysis of physical space in 
terms of effective teaching and learning and create 
a related checklist for the classroom scheduler. Space Committee Completed 5

Email and room photos (3); Room 
capacity and type list

HH

With the student success team, establish a method 
of identifying and setting up peer tutors in the 
spring for all programs identified as requiring them 
for the fall semester. Student Success Completed 3

Peer tutoring process; Student & 
Tutor agreements

II
Explore the implementation of post-admission 
testing to create remedial offerings to at-risk 
students. Student Success Completed 1

Accuplacer pilot project 
document

JJ
Scheduler to create a current list of rooms, 
including: descriptors established in GG and 
capacity.

Information 
Technology Services In progress 2 Classroom usage study; Email

KK
Report on results of fact-finding tour to China and 
recommend course of action in regard to quality 
assurance on the international front. Dan Holland Completed   1

PQA Process for Int'l Partners, 
March 2013
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LL

Embed a comparison of PQA process from the 
previous presentation and identify how PQA has 
been part of day-to-day operations of a given 
program.

PQA Evaluation 
Committee Completed 1

Program Quality Assurance 
Process Audit Feedback Report
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