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INTRODUCTION 

Niagara College is thankful to the Ontario College Quality Assurance Service (OCQAS) for the opportunity 

to participate in the Program Quality Assurance Process Audit (PQAPA) in March of 2012.  This audit was 

useful as it served as an important component of Niagara’s commitment to constant reflection, 

improvement and action.  Through the self-study, site visit, and final report, Niagara was able to 

recognize its best practices as well as implement improvements in key areas across the college. 

 

Recommendations from the Audit Team (excerpt from March 2012 Report) 

The Panel wishes to make several recommendations to support the College in its commitment to quality 
assurance: 
 
1. Link program outcomes to Teaching and Learning Plans. 

2. Develop a schedule/process for the regular review/updating of all program outcomes for programs 

using MTCU program descriptions. 

3. The Panel strongly recommends that the College organize, prioritize and utilize the schedule for policy 

renewal to ensure ongoing currency and relevancy. 

4. Continue its human resources commitment to quality assurance in light of pending retirements in key 

areas. 

5. Develop and implement a cross college systematic analysis of human, financial, and physical resources 

including measurements of efficiency related to teaching / learning methods and curriculum delivery to 

support student achievement of program learning outcomes inside and outside the classroom. 

6. Assist Program Advisory Committee members to be more effective by providing them some 

orientation about what is expected of them and what communications to expect. 

 

RESULTS TO DATE: 

Recommendation #1: 
Link program outcomes to Teaching and Learning Plans. 
 
Response: 

Niagara College recognizes the value in linking Program and Course Outcomes to Teaching and Learning 

Plans. Indeed, this is an important factor in helping students understand that the demonstrated learning 

and achievement that transpires in a particular course is directly related to the broader program of 

instruction. The following objectives have been established:  
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 A project is currently underway to develop a Teaching and Learning Plan checklist and template 

that will link each teaching and learning activity to both course and program outcomes. (Refer to 

Appendix A - Teaching and Learning Plan Checklist) 

Lead person: Faculty Consultants 

Status:  Expected Completion- Checklist – complete 

                                                        Template – winter 2014 

 

 Completed in fall 2013, a multifaceted project has focused on developing tools and practices to 

assure the alignment of evaluations used in programs with the levels of performance articulated 

in the course outcomes. This course evaluation guide will serve as a reference for faculty to use 

when creating rubrics, choosing assessment tools as well as assessing types of evaluation that 

will be most beneficial to students. The guide also contains a breakdown of each evaluation 

method and describes its usage, learning domain that it addresses, levels of performance, 

essential employability skills it can assess as well as pros and cons of the evaluation. (Refer to 

Appendix B - Evaluation Design Template and Appendix C - Sample of Evaluation Methods) 

Lead person: Faculty Consultants 

Status: Complete 

 

 

 Ongoing promotion of the Integrated Curriculum Design Model in which course outcomes, 

teaching/learning activities and evaluation feedback are aligned through discussions at program 

mapping and course review meetings with faculty.  The basic components of integrated 

curriculum design analyze the situational factors, formulate course outcomes, design the 

feedback and assessment procedures, and select the teaching/learning activities. (See diagram 

on page 3 of response) 

 Lead person: Director, Centre for Academic Excellence (CAE)  

 Status: Ongoing 
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                     Integrated Curriculum Design Model  
 

 
 

   Situational Factors 

 

 School and program based coaching with faculty in an effort to promote the Integrated 

Curriculum Design Model.  

Lead person: Faculty Consultants and Director, CAE 

Status: Ongoing 

 

 Presentations at Program Coordinators Forum (a monthly meeting with all program 

coordinators chaired by the Vice-President, Academic) to promote the Integrated Curriculum 

Design Model. 

Lead person: Faculty Consultants 

Status: Ongoing 

 

 

 

 

Course Outcome 

Feedback & 
Assessment 

Teaching/Learning 
Activities 
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Recommendation#2:  

Develop a schedule/process for the regular review/updating of all program outcomes for programs 

using MTCU program descriptions. 

 

Response:  

The Centre for Academic Excellence reviewed this recommendation and felt it would be prudent to 

implement a schedule and process for the regular review of all program outcomes. As a result, the 

following actions have been implemented:  

 A schedule has been developed and implemented for the regular review/updating of all 

program outcomes for programs using MTCU program descriptions. In this process, each course 

is analyzed to determine how and where it addresses the vocational learning outcomes 

published by the MTCU. Overall, the following are analyzed and evaluated for the program as a 

whole: evaluation, including variety, weight and distribution; how and where the program 

evaluates student’s demonstration of the Essential Employability Skills; and how the program 

complies with the General Education requirements. Also during this process the committee re-

examines the vocational learning outcomes to determine if new local outcomes need to be 

added to meet employer’s needs and expectations.  Following a six year program review cycle, 

this mapping process takes place in the fourth year.  

 If issues are identified with an individual course in terms of outcomes or levels of performance 

articulated, the course is revised prior to the next delivery. In the event that the program 

mapping reveals that a program is non-compliant with some of aspects of the MTCU 

requirements, a new Program of Instruction is designed to bring the program into compliance.  

If gaps in course content are identified the program will undergo a more detailed analysis 

identifying how and where each course addresses the Elements of Performance for each 

learning outcome.  

 Lead person: Manager, Academic Quality 

Status: Complete 

 

 Program maps are reviewed by Program Advisory Committee’s (PAC’s) to assure currency and 

response to industry needs. 

 Program maps are now required for all new programs before being approved by the Academic 

Operations Committee and the Vice-President, Academic.  

 Program maps are now included in the self-study portion of the external program review 

process. 

Status: Complete 
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Recommendation#3: 

Organize, prioritize and utilize the schedule for policy renewal to ensure on-going currency and 

relevancy.  

 

Response:   

The publication of a schedule for review is a valid continuous improvement suggestion.  The academic 

leadership of Niagara College has determined that the creation of a sub-committee on Academic 

Standards and Practices is warranted and has struck this committee effective September 2013.  The 

Academic Standards and Practices Sub-committee of the Academic Operations Committee will be 

responsible for reviewing and recommending improvements to existing academic standards and 

practices, as well as recommending the creation of new standards and practices in priority sequence on 

a cyclical basis.  The publication of a schedule for review will be an early priority for this sub-committee 

which will begin to meet in October 2013. 

Lead : Academic Standards and Practices Sub-committee of the Academic Operations Committee 

Status: Ongoing 

 

 

Recommendation #4: 

Continue its human resources commitment to quality assurance in light of pending retirements in key 

areas.  

 

Response:  

With the belief that Quality Assurance (QA) is an integral component of ensuring student success, 

Niagara College created the Centre for Academic Excellence in the winter of 2013. This newly created 

directorate is responsible for leading academic QA and quality improvement efforts, including all QA 

operations, such as cyclical program review, QA audit processes, as well as student pathways and 

articulation agreements. In addition, the CAE will both lead and support Faculty and curriculum 

development operations, including course and curriculum design, development and delivery, as well as 

instruction in pedagogy including teaching with technology, and support for engagement in the 

scholarship of teaching and learning.  

 The Director, Academic Excellence was hired in March 2013 

 The Manager, Academic Quality was hired in June 2013 

 The Centre for Academic Excellence is also supported by a project assistant, faculty consultants, 

curriculum developers, e-learning educational developers, e-learning technology specialist and 

an administrative assistant. 

Status: Complete 
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Recommendation #5: 

Develop and implement a cross-college systematic analysis of human, financial and physical resources 

including measurements of efficiency related to teaching/learning methods and curriculum delivery to 

support student achievement of program learning outcomes inside and outside of the classroom.  

 

Response: 

Effective August 30th, 2013, the Vice-President, Academic has introduced the use of a Program 

Contribution Review report to inform decision-making among the members of academic leadership.  

The Program Contribution Review report contains a higher-order, cross-college, program focused, 

systematic analysis of human, financial and physical resources including measurements of efficiency 

related to teaching/learning methods and curriculum delivery to support student achievement of 

program learning outcomes inside and outside of the classroom.  This report, in concert with additional 

measures of program quality, will be employed to ensure better alignment of program design and 

delivery with the strategic goals of the college. 

Lead person: Vice-President, Academic 

Status: Ongoing 

 

Recommendation#6: 

Assist Program Advisory Committee members to be more effective by providing them some 

orientation about what is expected of them and what communication to expect.  

Response:  

Niagara College fully supports the creation of an orientation for new PAC members. In addition to this 

goal, several other objectives have been set and achieved: 

 A database has been created that maintains all current and former PAC members contact 

information, including membership beginning and end dates. 

Lead person: Office of the Vice-President, Academic 

Status: Complete 

 Reviewing and updating current PAC Committee policy to ensure relevancy 

Lead person: Manager, Academic Quality 

Status: Expected completion - winter 2014 

 Creation and sharing of best practice guide on building and facilitating PAC’s, as well as creating 

orientations that serve the unique demands of each individual PAC. 

Lead person: Deans and Manager, Academic Quality 

Status: Expected completion - winter 2014 



Appendix A - Teaching and Learning Plan Checklist 
 
In addition to the information included in the College Timetables, Course Information Sheets, and 
Program Manuals, all of which students should have access to within Blackboard, the following is meant 
to serve as a checklist for the development of individual course TLPs. 
  
 

General 
 A TLP must be included in Blackboard for all the sections you teach 
 Instructor email 
 Instructor extension number (if applicable) 
 Instructor office location and office hours 

o Part time faculty may not have office space but should emphasize contact by email 
 Course Technician, Lab Coordinator, and/or Teaching Assistant name and contact information (if 

applicable) 
 Full course description from the course outline 
 Statement on any additional resources offered for students including: 

o Drop-in Help  
o Tutoring 
o Library Assistance 
o Lab Access 
o On-line Study Aids and Learning Resources 

 

Delivery 
 Break your semester down into modules or weeks 
 Indicate which course outcome(s) and/or essential employability skill(s) each module or week 

addresses 
 Schedule of topics, required readings, homework assignments and other learning activities, 

organized by class, by week or by course module 
 Type of delivery for each course module (ie: in-class, online, etc.) 
 Availability of required and recommended content on Blackboard or on reserve at the Library  

 
 

Evaluation 
 Indicate which course outcome(s) and/or essential employability skill(s) each evaluation 

addresses 
 Dates of evaluations (test, assignment, quiz, etc.) - Calendar date or Week of the semester (ie: 

Week 3) 
 Weight of each evaluation  
 Rubrics and/or the description of other evaluation tools must be posted in Blackboard 

o Indicate in your TLP where they are located (ie: “Rubric” folder, “Evaluations” folder, 
etc.) 

 



Appendix B – Evaluation Design Template 

 

Step 1: Identifying the outcome(s)-   
 
Upon successful completion of this assignment, learners will have demonstrated the ability to- 
  
  

Step 2: Linking the outcome(s) and method of evaluation- 
 
Describe how the course outcome(s) and the method of evaluation are linked including domain 
and level of performance. 

 
Step 3:  Assuring authentic, appropriate and engaging tasks- 

 
A brief description of the evaluation method-  
 Formative- Consider how and when students will get feedback? Is the timing appropriate? 
 Summative- Have the students had previous practice and feedback to prepare for this? 
 Weight- Is this evaluation tool appropriate for the weight attached to it? 
 Does it demand meaningful and significant applications of skills abilities and knowledge? 

 
Step 4:   Identifying which skills, abilities, attitudes will be evaluated-  
 
Cognitive (Thinking) Skills – Applicative, Analytical, Synthesizing, Reflective, Evaluative questions 

1. 
2. 
3. 
Etc. 

Doing Skills –Using Technology, Manipulating 
1. 
2. 
3. 
Etc. 

Other Skills, Abilities, Attitudes- 
1. 
2.  
3.  
Etc. 

 
 
Step 5:  Providing Supports and Structures- 
 

 Prepare and assemble what students need to complete the evaluation  
 Prepare a rubric or guideline informing students of criteria and levels of performance 

expected 
(i.e. Handout, Guidelines, Samples, Online resources, Print materials 



 

 

Appendix C – Sample of Evaluation Methods 

 

This list provides a sample of possible evaluation methods. It is by no means a definitive list.  The 

following pages will define the evaluation methods listed below indicating how each can be used: the 

related learning domains, levels of performance each can measure, the essential employability skills 

which can be assessed, as well as some pros and cons of each. 

Link for a definition of each

Budget, Estimate, Business Plan, Financial Plan 

Business Proposal, Plan 

Business Documents 

Case Study, Scenario 

Checklist 

Clinical Experience, Practicum, Work Experience 

Concept Mapping 

Cyberography 

Data Analysis, Decision Analysis 

Debate 

Demonstration 

Discussion Board 

Essay 

Essay Exam or Test 

Group/Individual Presentation 

Group Project 

Individual Presentation 

 

 

 

 

Interview, Mock Interview 

Lab 

Literature Review  

Multiple Choice Exam or Test 

Oral Test 

E-Portfolio, Portfolio, Profile 

Poster 

Problem Solving 

Proposal, Plan 

Reflective self-assessment Essay/Journal 

Research Paper/Report 

Role Play, Simulation 

Short Answer Exam or Test 

Student Product 

Visual Presentation 

Webpage



 

 

Evaluation Method:   

X = Applications from which a professor can select to use when designing this evaluation tool 

Usage Type Formative  
 
 

Professor can select 
the stage in the 
learning process 
when this 
evaluation method 
will be used 

Summative 

Domain 
Select to match domain 
used in course outcome 
 

Cognitive Identifies which 
domain can be 
addressed 

Affective 

Psychomotor 

Bloom’s Cognitive 
Level 
Select to match level 
required to meet course 
outcome 

Evaluation Identifies possible 
level of 
performance which  
can be evaluated 
by this method 

Synthesis 

Analysis 

Application 

Comprehension* (not suitable level for a college course 
outcome) 

Knowledge* (not suitable level for a college course 
outcome) 

Essential 
Employability 
Skill 
(which can be 
demonstrated and 
assessed) 
Select as appropriate to 
activity and course 
outline 

 

1. Communicate clearly, concisely, and correctly in the 
written, spoken, and visual form that fulfils the purpose 
and meets the needs of the audience 

Professor can select 
which areas of 
student 
performance of 
Essential 
Employability Skills 
this tool can be 
designed to assess 

2. Respond to written, spoken, or visual messages in a 
manner that ensures effective communication 

3. Execute mathematical operations accurately 

4. Apply a systematic approach to solve problems 

5. Use a variety of thinking skills to anticipate and solve 
problems 

6. Locate, select, organize, and document information 
using appropriate technology and information systems 

7. Analyse, evaluate, and apply relevant information from 
a variety of sources 

8. Show respect for the diverse opinions, values, belief 
systems, and contributions of others 

9. Interact with others in groups or teams in ways that 
contribute to effective working relationships and the 
achievement of goals 

10. Manage the use of time and other resources to 
complete projects 

11. Take responsibility for one's own actions, decisions, and 
consequences 

Pros Identifies the possible advantages and benefits of this evaluation method 

Cons Identifies the possible disadvantages and issues associated with this evaluation 
method 



 

 

Evaluation Method:  Business Documents 

 

X = Applications from which a professor can select to use when designing this evaluation tool 

Usage Type Formative X 

Summative X 

Domain 
Select to match domain 
used in course outcome 

Cognitive X 

Affective  

Psychomotor  

Bloom’s Cognitive 
Level 
Select to match level 
required to meet course 
outcome 

Evaluation  

Synthesis X 

Analysis X 

Application X 

Comprehension* (not suitable level for course outcome) X 

Knowledge* (not suitable level for course outcome) X 

Essential 
Employability 
Skill 
(which can be 
demonstrated and 
assessed) 
Select as appropriate to 
activity and course 
outline 

 

1. Communicate clearly, concisely, and correctly in the 
written, spoken, and visual forma that fulfils the 
purpose and meets the needs of the audience 

X 

2. Respond to written, spoken, or visual messages in a 
manner that ensures effective communication 

X 

3. Execute mathematical operations accurately  

4. Apply a systematic approach to solve problems X 

5. Use a variety of thinking skills to anticipate and solve 
problems 

X 

6. Locate, select, organize, and document information 
using appropriate technology and information systems 

X 

7. Analyse, evaluate, and apply relevant information from 
a variety of sources 

X 

8. Show respect for the diverse opinions, values, belief 
systems, and contributions of others 

X 

9. Interact with others in groups or teams in ways that 
contribute to effective working relationships and the 
achievement of goals 

 

10. Manage the use of time and other resources to 
complete projects 

X 

11. Take responsibility for one's own actions, decisions, and 
consequences 

 

Pros Student-centered design promotes motivation, engagement, 
creativity and active learning 
Can be authentic if real world applications are used 
Easily graded with a rubric 
Develops computer competencies 

Cons Can consume class time  
Time consuming to grade 
Dependent on student skills from multiple area 



 

 

Evaluation Method:  Essay 

 

X = Applications from which a professor can select to use when designing this evaluation tool 

Usage Type Formative X 

Summative X 

Domain 
Select to match domain 
used in course outcome 

Cognitive X 

Affective X 

Psychomotor  

Bloom’s Cognitive 
Level 
Select to match level 
required to meet course 
outcome 

Evaluation X 

Synthesis X 

Analysis X 

Application X 

Comprehension* (not suitable level for course outcome) X 

Knowledge* (not suitable level for course outcome) X 

Essential 
Employability 
Skill 
(which can be 
demonstrated and 
assessed) 
Select as appropriate to 
activity and course 
outline 

 

1. Communicate clearly, concisely, and correctly in the 
written, spoken, and visual form that fulfils the purpose 
and meets the needs of the audience 

X 

2. Respond to written, spoken, or visual messages in a 
manner that ensures effective communication 

X 

3. Execute mathematical operations accurately  

4. Apply a systematic approach to solve problems X 

5. Use a variety of thinking skills to anticipate and solve 
problems 

X 

6. Locate, select, organize, and document information 
using appropriate technology and information systems 

X 

7. Analyse, evaluate, and apply relevant information from 
a variety of sources 

X 

8. Show respect for the diverse opinions, values, belief 
systems, and contributions of others 

 

9. Interact with others in groups or teams in ways that 
contribute to effective working relationships and the 
achievement of goals 

 

10. Manage the use of time and other resources to 
complete projects 

X 

11. Take responsibility for one's own actions, decisions, and 
consequences 

 

Pros Displays analytical thinking, synthesis, evaluation well 

Cons Time consuming to prepare and to grade 
Can be subjective 

 

 

 


