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1.0 Introduction 
 

On behalf of St. Clair College, the following interim report is being provided to the 
Ontario College Quality Assurance Service Management Board as a follow-up to 
the Final Quality Audit Report, issued in March of 2011, regarding the College’s 
Program Quality Assurance Process Audit (PQAPA).    

Since the issuing of the Final Quality Audit Report, St. Clair College continues to 
address the recommendations made in the report while pursuing other goals 
established in the College’s 2010-2013 Strategic Directions.  These efforts, as 
noted by the Quality Assurance Audit Panel, will position the College to successfully 
meet the established PQAPA criteria in the next few years.   

Before the commencement of the Quality Audit , the College recognized some 
internal obstacles pertaining to the identified criteria and established detailed goals 
and measurables to address them.  These goals have been, and continue to be, 
carefully implemented.  They include the development and execution of the 
following training for faculty, coordinators, chairs and senior administration: 

• Outcome-based education 
• General education 
• Learning-centered education 
• Innovative teaching and learning methodologies  

In the last 18 months, St. Clair has sustained a strong commitment to the 
continuous improvement of our academic programs and the recommendations 
outlined in the Program Quality Assurance Process Audit.  We are confident that 
great strides have been made in our quality assurance (QA) processes and in 
improving our services to the students of St. Clair College and the community.  This 
progress is a direct result of the impressive efforts and dedication of our staff. 
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2.0 Recommendations 
 
Seven recommendations were made to the College in the Final Quality Audit 
Report.  These recommendations are listed below and are numbered in the original 
order in which they appeared:      

2.1 Recommendation # 1 
The College has ambitious goals for fully implementing the mapping of outcomes to 
the curriculum, assessment etc. in its 2010-2013 Strategic Directions, and we urge 
the College to make sure it is appropriately organized and that tasks are clearly 
assigned, and that the training and support is in place to build the capacity needed 
to meet these goals. Furthermore, the College can reinforce the enrichment and the 
benefits of this process for all involved, and should continuously celebrate its 
progress and impacts.  

2.2 Recommendation # 2 
In the internal program review process, the College must ensure that KPI (Key 
Performance Indicator) data for graduate and employer satisfaction are explicitly 
considered in the analysis.   

2.3 Recommendation # 3 
As the internal part of the program review process evolves, seek ways to provide 
coordinators with all the data they need up front; simplify the survey; establish the 
expectation that all responses to the internal survey to be thoughtful and 
comprehensive. 

2.4 Recommendation # 4 
Consider, as part of the external program review process, using educators in the 
same fields from other colleges. Their fresh and unbiased opinions can often help 
translate and affirm the College’s responses to the ideas and opinions provided by 
employers and other key external stakeholders. 

2.5 Recommendation # 5 
Prior learning assessment and recognition (PLAR) is not widely used across the 
College, which is surprising to the team, given the needs of second career learners. 
This is a powerful and useful tool for helping learners reach their goals more 
quickly, and is widely used across the college system. This is a core activity that 
could be explored and developed. 
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2.6 Recommendation # 6 
Little was mentioned in the self-study and materials about innovation in teaching 
and learning across the College, but the team, even in one day, found several 
examples of very interesting innovation. Lacking a formal centre for teaching and 
learning, the College should try to harvest this innovation, provide a network for 
sharing, and find ways to celebrate its impact. 

2.7 Recommendation # 7 
Given the highly decentralized approach to QA at St. Clair compared to other 
colleges, communication between all levels of the College must be multi-channeled 
and frequent, and the team urges the College to be diligent in ensuring good 
practice in sharing and consultation in all aspects of its QA agenda. This includes 
clear statements of responsibility, since these are core processes for any academic 
institution, and all must share the responsibility for QA as administrators and 
educators as part of their day-to-day work. 

3.0 Affirmations 

3.1 Affirmation # 1 
The team affirms the College’s self-study as an honest and comprehensive 
assessment of the state of QA. 

3.2 Affirmation # 2 
There is strong concordance of the self-study’s findings with the College’s 
ambitious 2010-2013 Strategic Directions with respect to QA. The College’s recent 
policy developments related to program and faculty review and to course 
evaluations by students are all appropriate: they will position the College well to 
meet all PQAPA criteria in the next few years. 

4.0 Follow-Up On Recommendations 
 
IMPLEMENTATION PLAN AND RESULTS TO DATE 

4.1 Recommendation # 1 
The College has ambitious goals for fully implementing the mapping of outcomes to 
the curriculum, assessment etc. in its 2010-2013 Strategic Directions, and we urge 
the College to make sure it is appropriately organized and that tasks are clearly 
assigned, and that the training and support is in place to build the capacity needed 
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to meet these goals. Furthermore, the College can reinforce the enrichment and the 
benefits of this process for all involved, and should continuously celebrate its 
progress and impacts. 

What needed 
to be done 

• Organize the College to ensure that the identified Strategic 
Directions are fully embraced and implemented as they 
relate to outcome-based education (OBE) and program 
mapping.      

Tasks 
involved 

• Communicate goals and expected outcomes to College staff. 
• Budget, develop and hire two curriculum coordinators to 

support the above directions.   
• Develop training materials and organize training sessions for 

faculty and the academic leadership team that cover all 
components of Ministry compliancy.   

• Provide and develop ongoing support for the introduction 
and implementation of outcome-based education. 

• Assist faculty with the revamping of their courses. 
• Gain the support and confidence of the faculty to implement 

the identified Strategic Directions. 
• Improve and strengthen the College’s Course Outline 

System within the Student Information System. 
• Develop a mapping process and template, providing training 

on mapping and establishing timelines for each step. 
• Develop a quality assurance process for continuous 

improvement. 
Lead 
position(s) 

• The lead positions are the Senior Vice President, College 
Operations in conjunction with the Associate Vice President, 
Academic Operations, and supported by the Associate Vice 
President, Quality Assurance. 

Completion 
deadline 

• All current course outlines were to be OBE compliant by the 
fall of 2012. 

• Since January of 2012, compliancy with respect to 
assessments has been reviewed. 

• All programs will have their curricula mapped, program 
vocational learning outcomes reviewed if necessary, and 
external reviews completed within a 3 year cycle depending 
on the level of work that is required for each program.   

• By 2015, all curricula will be current and will meet OBE 
Ministry guidelines.   

Current status • The College developed a comprehensive training program 
relating to outcome-based education and delivered the 
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training to faculty, chairs and academic administration. 
• Through this training, faculty are becoming increasingly 

aware of the importance of course learning outcomes and 
mapping those outcomes to program learning outcomes. 

• The majority of all course outlines have undergone an 
intensive review and approval process.  

• In addition to the above, a formal audit process will be 
completed this coming year (by June 2013) for all course 
outlines to ensure OBE compliancy and address student 
needs.     

• A new mapping tool and process has been developed and is 
currently being utilized.   

• To support faculty with program mapping, ongoing training 
and assistance will continue to be available.    

4.2 Recommendation # 2 
In the internal program review process, the College must ensure that KPI (Key 
Performance Indicators) data for graduate and employer satisfaction are explicitly 
considered in the analysis. 

What needed 
to be done 

• Ensure that appropriate KPI data for graduate and employer 
satisfaction are included in the program review template. 

Tasks 
involved 

• Obtaining and delivering relevant KPI data. 

Lead position • The lead positions are the Associate Vice President, 
Academic Operations and the Associate Vice President, 
Quality Assurance. 

Completion 
deadline 

• The completion deadline was met at the end of April 2012. 

Current status • Faculty were provided with both Student Satisfaction and 
Graduate Satisfaction data, spanning multiple years, as part 
of their internal program review process.   

• KPI data relating to Employer Satisfaction will be included in  
the next annual program review.   

4.3 Recommendation # 3 
As the internal part of the program review process evolves, seek ways to provide 
coordinators with all the data they need up front; simplify the survey; establish the 
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expectation that all responses to the internal survey to be thoughtful and 
comprehensive. 

What needed 
to be done? 

• Solicit feedback from faculty on ways to improve the 
Program Review Template. 

• Review and develop a new Program Review Template. 
• Ensure that faculty time is spent on evaluating program data 

(opposed to collecting it) and providing recommendations on 
program improvement opportunities.     

Tasks 
involved 

• Solicit feedback from faculty and administration to systemize 
the necessary data to conduct annual program reviews.   

• Develop a systemized process, obtain and sort necessary 
data. 

• Develop and communicate the new Program Review 
Template. 

• Create and distribute Program Review binders for each 
academic program to all program coordinators and chairs. 

Lead position • The lead positions are the Senior Vice President, College 
Operations in conjunction with the Associate Vice President, 
Academic Operations and supported by the Associate Vice 
President, Quality Assurance. 

Completion 
deadline 

• The completion deadline of April 2012 was met for delivery 
to program coordinators and chairs. 

Current status • Current program review data distributed this past spring 
included the following: 

 Application data 
 Registration data 
 Trends and competitor analysis 
 Retention data 
 KPI data  
 Instructional Feedback Survey (IFS) results 

relating to overall faculty results and course 
design data.   

• The QA review requires each program to develop a plan to 
ensure academic compliance with respect to program 
mapping and external reviews of curricula.   

• The QA review allows faculty to identify concerns with the 
data and to provide any other information relating to the 
program.  
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• A faculty survey is to be issued to solicit feedback on 
improvement opportunities or concerns regarding the 
Program Review Template.    

• In subsequent years, the intention is to move to an all-
electronic QA report format which include the following 
topics:  

 Grade range analysis for each course 
 Program costing 
 Issues identified on KPI comment cards 
 Issues identified by local and provincial 

environmental scans. 

4.4 Recommendation # 4 
Consider, as part of the external program review process, using educators in the 
same fields from other colleges. Their fresh and unbiased opinions can often help 
translate and affirm the College’s responses to the ideas and opinions provided by 
employers and other key external stakeholders. 

What needed 
to be done 

• Modify the existing External Review process to include 
external educators from other institutions and inform 
stakeholders.   

Tasks 
involved 

• Revise program template and process guide for faculty. 

Lead positions • The lead positions are the Associate Vice President, Quality 
Assurance and the Associate Vice President, Academic 
Operations. 

Completion 
deadline 

• The completion deadline is the end of December 2012. 

Current status • The External Review process has unofficially changed and 
faculty have been advised to include reviewers from other 
educational institutions (several external reviews have 
occurred with input from local and American universities who 
admit many of our graduates). 

• A review of the original QA review process and the newly 
implemented revisions is currently underway in order to 
refine the process.   

• A new External Review policy will be developed once the 
above review is completed.  
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4.5 Recommendation # 5 
Prior learning assessment and recognition (PLAR) is not widely used across the 
College, which is surprising to the team, given the needs of second career learners. 
This is a powerful and useful tool for helping learners reach their goals more 
quickly, and is widely used across the college system. This is a core activity that 
could be explored and developed. 

What needed 
to be done 

• Development of PLAR process and policy. 

Tasks 
involved 

• Draft academic policies that support credit transfer as it 
relates to previous academic studies or work and life 
experiences.   

• Solicit staff and student feedback on draft policies prior to 
seeking formal approval from senior management.   

• Develop a communication or awareness plan and execute 
the plan. 

Lead positions • The lead positions are the Associate Vice President, Quality 
Assurance and the Associate Vice President, Academic 
Operations for the development of the draft policy and the 
implementation of awareness plan. 

• The Senior Vice President, College Operations will have final 
approval for the policy. 
 

Completion 
deadline 

• The completion deadline is the end of December 2012. 

Current status • Draft PLAR policies have been written and vetted through 
the College Operations sector, the College Recruitment and 
Retention Committee and the Student Representative 
Council.  These policies include: 

 
• Tutorial Courses (Eligibility and Creation) 
• Academic Credit for Previous Work and Life 

Experiences 
• Academic Credit for Previous Academic Studies 

 
• Formal approval of all three policies will be obtained by 

December 2012. 
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4.6 Recommendation # 6 
Little was mentioned in the self-study and materials about innovation in teaching 
and learning across the College, but the team, even in one day, found several 
examples of very interesting innovation. Lacking a formal centre for teaching and 
learning, the College should try to harvest this innovation, provide a network for 
sharing, and find ways to celebrate its impact. 

What needed 
to be done 

• Development of processes to identify and reward innovation 
in teaching and learning across the College. 

Tasks 
involved 

• Develop mechanisms, both formal and informal to harvest 
and share teaching innovation within the College. 

Lead positions • The lead positions include the Senior  Vice President, 
College Operations in conjunction with the Associate  Vice 
President, Academic Operations and supported by the 
Associate  Vice President, Quality Assurance.    

 
Completion 
deadline 

• The completion deadline is the end of December 2012. 

Current status • Encourage and promote faculty presentations on innovative 
teaching and learning processes. 

• Offer Friday morning coffee klatches for faculty to share best 
practices. 

• Offer professional development opportunities to promote 
teaching with technology. 

• Work on ways to celebrate successes in innovative teaching.  
• A survey relating to innovative teaching and learning 

practices will be distributed to all coordinators to solicit PD 
opportunities. 

4.7 Recommendation # 7 
Given the highly decentralized approach to QA at St. Clair compared to other 
colleges, communication between all levels of the College must be multi-channeled 
and frequent, and the team urges the College to be diligent in ensuring good 
practice in sharing and consultation in all aspects of its QA agenda. This includes 
clear statements of responsibility, since these are core processes for any academic 
institution, and all must share the responsibility for QA as administrators and 
educators as part of their day to day work. 
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What needed 
to be done 

• Ensure that an effective communication framework exists as 
it pertains to St. Clair College QA processes.  This includes 
identifying clear responsibilities and accountabilities to all 
staff.      

Tasks 
involved 

• Effectively communicate QA processes, staff expectations, 
and related roles. 

• Ensure multi-channeled communication and input to QA 
processes, progress and improvement strategies.   

• Offer continuous training on outcome-based education, 
program mapping, assessment strategies, program reviews 
and other related QA processes and policies.    

• Ensure consultation and support is inherent in College 
culture. 

Lead positions • The lead positions are the Senior Vice President, College 
Operations in conjunction with the Associate Vice President, 
Academic Operations and supported by the Associate Vice 
President, Quality Assurance. 

Completion 
deadline 

• The above tasks have no set completion date.  This work will 
be ongoing. 

Current status • A team approach has been incorporated with the 
implementation of College QA initiatives.  This includes 
constant omni-directional communication.    

• Promotion of a shared commitment to QA practices.  This 
includes ongoing training and support in the following 
material:   

1) Building A Conceptual Framework of Outcome-
Based Education – In this unit of training , a 
framework is provided that allows staff to 
conceptualize the principles and elements of 
OBE.  In addition, the unit explores the role of the 
Ministry of Training, Colleges and Universities in 
curriculum development and validation.  The goal 
of the unit is to ensure staff share a common 
vision of the College’s approach to OBE and 
recognize the link between classroom curriculum 
and the MTCU standards. 

 
2) Writing Course Outcomes and Components of 

Course Outlines – This unit of training examines 
the concepts necessary to construct effectual 
course outcomes.  The concept of program 
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mapping along with a mapping process is also 
provided.  The unit concludes with an 
examination of content and format appropriate for 
course outlines. 

 
3) Understanding General Education Requirements 

– This unit explores the five general education 
themes and provides suggestions for the types of 
learning activities and assessments necessary to 
support general education outcomes.  The 
characteristics of general education courses and 
outcomes are also examined. 

 
4) Course Integration – In this unit, participants are 

provided with information and course design tools 
to build a fully integrated course.  The necessity 
to carefully integrate learning activities and 
assessments with course outcomes is 
examined.  In addition, examples and a template 
are provided to facilitate integrated course 
design. 

 
5) Planning Effective Assessments – Assessment 

principles, types, and techniques are explored in 
this unit.  Emphasis is placed on formative 
assessment techniques and benefits, 
assessment planning, and the use of rubrics in 
summative assessment. 
 

• To date, 95% of all full-time faculty have attended the first 
three units of training.   

• Delivery of the last two training modules is ongoing.    
• Faculty have responded very positively to the above training, 

particularly to the last two.  Professors have already started 
to implement changes in the classroom in an effort to 
support the principles and techniques presented in the 
training. 

• Efforts are now underway to convert all five training units into 
smaller, more manageable sections that can be delivered 
through a Curriculum Quality Website.  This Website will 
enable users to view and download training and other 
curriculum-related materials on demand.  The Website will 
also contain forums for faculty to discuss and share delivery 
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and curriculum ideas.  Finally, a blog will be maintained by 
the Quality Assurance department, providing news and 
answers as they relate to curriculum issues, QA policies, and 
QA procedures. 

• Improvements to the College Course Outline System, 
through the Student Information System, as well as 
improvements to the format of course outlines have provided 
mechanisms to better integrate course components.   

• An inter-departmental system to audit course outlines has 
been established to promote continuous improvement 
opportunities and promote shared responsibility within the 
College.  This auditing process utilizes faculty members and 
administrators (both academic and non-academic) to review 
the implementation of outcome-based education through the 
course outlines’ outcomes, assessments and learning 
activities.  This audit approach will ensure the increasing 
spread of expertise and understanding of outcome-based 
education and quality assurance practices throughout all the 
academic and non-academic departments of the College.  

• The above initiatives and planning is to not only strengthen 
the College’s quality assurance processes, but also to meet 
all criteria for the next PQAPA review. 

 

5.0 Follow-Up on Affirmations 
 
IMPLEMENTATION PLAN AND RESULTS TO-DATE 

St. Clair College will continue to move forward to ensure the successful 
implementation of all noted recommendations within the Final Quality Audit Report 
and goals identified in the Strategic Directions to position itself for a successful 
Quality Audit in 2015/2016.   

Developments involving program quality assurance reviews of academic 
programming and student feedback are being refined based on the 
recommendations contained in the March 2011 PQAPA Report and also from the 
input received from staff and students.  This will strengthen and improve our efforts 
in these areas.   
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The College is moving forward with a persistent faculty and academic management 
training program to support QA processes and enhance teaching and learning.  
Last year, the College released two full-time faculty members as curriculum 
coordinators to work directly with other faculty to develop course learning outcomes 
and to update course outline information.  One of the curriculum consultants 
developed training modules on outcome-based education, writing course learning 
outcomes, mapping, program vocational learning outcomes, provincial program 
standards, essential employability skill outcomes and writing general education 
outcomes (see Appendix A for a list of the timing and topics of training sessions). 

The same curriculum coordinator is now concentrating on developing training 
modules on teaching and learning methodologies such as course design and 
implementation for “blended” learning as well as the “flipped” classroom.  The 
teaching and learning modules were introduced in September of 2012.  Training 
videos relating to outcome-based education and other curriculum topics are being 
developed for use as refresher training and also for newly-hired faculty members 
and administrators. 

The College has also expended a great deal of time and effort in the design and 
improvement of a process for new program development and for renewal of existing 
programs.  This process was established on two foundational principles with all 
areas of responsibility being carefully identified and managed by a cross-College 
committee called the College Program Assessment Committee (CPAC).  The 
foundational principles which govern the development of new academic programs 
includes: 

1. Academic programs will only be developed after intensive scrutiny and research 
of their academic and financial viability and sustainability. 
 

2. Academic programs will not be launched until they have been fully developed 
and are compliant with outcome-based education principles, MTCU funding 
requirements and CVS (Credential Validations Services) credentialing 
standards. 

CPAC is chaired by the Associate Vice President, Academic Operations and 
determines the priorities for program proposals and ensures that all applications for 
new or modified programming are thoroughly researched and vetted before they 
are brought to senior management and the Board of Governors for approval (the 
approval process is shown in Appendix B). 



 

St. Clair College PQAPA 18-Month Follow-Up Report Page 14 
   
 

  

Building on the work completed over the last two years to reorganize and to embed 
outcome-based education principles, all program proposals are expected to be fully 
developed with appropriate program vocational learning outcomes and course 
learning outcomes (vocational, general education, and essential employability skills 
outcomes) together with appropriate mapping of course outcomes (vocational and 
essential employability skills) to program outcomes. 

The faculty, as a group, are embracing the changes and recognize that the quality 
assurance processes help to ensure the integrity, strength and sustainability of their 
programs.  Outcome-based education is being discussed at departmental meetings.  
The coffee klatches have sparked discussions relating to innovation in teaching and 
learning.  A recent suggestion relating to the “flipped” classroom generated 
enthusiastic interest in the Health Sciences area.  The School of Health Sciences 
has since scheduled a seminar on that topic.   

 

6.0 Summary Contents 
 
St. Clair is extremely proud of the progress that has been made in the last 18 
months regarding QA improvements and processes.  In particular, faculty members 
and academic administration have embraced and participated in the OBE 
revolution.  Staff are increasingly accepting of the necessity to move forward with 
the implementation of outcome-based education and quality assurance processes 
to enhance academic programming and student learning.   

The challenges to the College’s resources and infrastructure are constantly being 
addressed and improvements to the processes and academic programs are being 
made to ensure continuous progress on quality assurance outcomes. 

The improvements in the implementation of outcome-based education and in 
quality assurance measures have moved the College to an improved outlook and 
confidence in facing the challenges of the future.  This, together with the work on 
existing course outlines and improved quality assurance reviews, are expected to 
bring St. Clair College into full compliance with PQAPA criteria within three years; 
well in advance of the next formal audit. 

 



 
 
 

  

APPENDIX A 

CURRICULUM TRAINING DATES 
(Listing by Training Topic) 

Unit 1 – A Framework for Outcome-Based Education 

• March 15, 2011 
• March 16, 2011 
• April 8, 2011 - Thames 
• April 13, 2011 - Thames 
• May 9, 2011 
• May 13, 2011 
• May 25, 2011 - Thames 
• July 5, 2011  
• September 9, 2011  
• October 5, 2011 - AEI  
• October 19, 2011 (am and pm sessions) 
• October 24, 2011 - Thames  
• May 2, 2012  
• May 11, 2012  
• June 11, 2012  

 
Unit 2 – Constructing Course Outlines and Writing Course Outcomes 

• May 17, 2011  
• May 18, 2011  
• May 19, 2011  
• May 25, 2011, at Thames  
• June 2, 2011  
• July 6, 2011  
• September 9, 2011  
• October 5, 2011 - AEI  
• October 20, 2011 (am and pm sessions) 
• October 24, 2011 - Thames  
• May 3, 2012  
• May 11, 2012  
• June 12, 2012  

 

Unit 3 – Understanding General Education 

• June 7, 2011  
• June 9, 2011  
• June 17, 2011 - Thames   
• July 7, 2011  
• September 12, 2011  



 
 
 

  

• October 5, 2011 - AEI  
• October 24, 2011 - Thames  
• May 4, 2012  
• May 16, 2012  
• June 13, 2012  

 
Developing an Integrated Course and Understanding Assessment 

• March 13, 2012  
• March 14, 2012  
• March 15, 2012 - Thames  
• March 16, 2012  
• April 25, 2012 (for Chairs)  
• June 18, 2012  
• June 19, 2012  
• June 20, 2012 - Thames  
• June 21, 2012  
• July 19, 2012  

 
Course Outline System (PeopleSoft) 

 
• Nov 14, 2011(am and pm sessions) 
• Nov 16, 2011 (am and pm sessions) 
• Nov 17, 2011 (am and pm sessions) 
• Nov 18, 2011 (am and pm sessions) 
• Feb 24, 2012 (am and pm sessions) 
• Feb 27, 2012 (am and pm sessions) 
• Feb 28, 2012  
• May 1, 2012  
• May 3, 2012  
• May 15, 2012  
• May 17, 2012  
• June 12, 2012 
• June 13, 2012 
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