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EXECUTIVE SUMMARY: 

 

A. CONCLUSIONS 

 

 

Since 2009, Sault College has invested substantially in its campus as well as in its people 

to achieve meaningful gains in its quality assurance processes.  The efforts undertaken as 

part of the Invitational Learning Strategy, major capital enhancements, and efforts to 

establish the Centre for Faculty Excellence are examples of the work undertaken to 

formally embed excellence within the college.   

 

The Audit Panel met with several representatives from across the college including 

students, faculty, PAC members, managers and senior leaders. The commitment each 

member exhibited to student success and to Sault College was notable and an obvious 

strength of the college.  The commitment of the members of the Sault College 

community can also be seen in the strong graduation rates and high student satisfaction 

levels.  The panel is confident that with stability in the Presidency, Sault College will 

continue to benefit from a cohesive focus and leadership in the realization of its strategic 

objectives and continued investments in quality assurance. 

 

Significant momentum has been gained as a result of the college’s continued work and 

the Audit Panel is confident that this momentum will continue to position Sault well for 

the future.     

 

 

 

 

B. OVERALL FINDINGS OF PANEL 

  

Criterion  Met  Partially Met  Not Met  

 

Criterion 1 

X   

 

Criterion 2 

X   

 

Criterion 3 

X   

 

Criterion 4 

X   

 

Criterion 5 

X   

 

Criterion 6 

X   
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C. COMMENDATIONS 

 

 

The Panel wishes to commend Sault College for its commitment to quality and the efforts 

undertaken since the last audit to embed quality assurance in its culture.  Substantial 

progress has been made.   

 

The following initiatives at the college deserve particular mention:  

 The college has undertaken significant initiatives to focus the institution on 

student success.  The college has adopted a number of invitational learning 

initiatives to focus the institutional culture on student success and on putting 

students first.  This comprehensive strategy has had a meaningful impact on the 

operations and outcomes of the institution.   

 The panel commends Sault College for investing in facilities that benefit both 

students as well as the community.  Recent facility investments have created 

innovative classroom space as well as augmented practicum placements for 

students.   

 Sault College should be commended for its implementation of Cultural 

Competency Training. The initiative has supported the college’s diverse student 

population. The implementation of Cultural Competency training has had a 

meaningful impact on the community enabling staff to deliver on the Invitational 

Culture initiative. The diversity of the college’s student population is a key 

opportunity for the institution, and Sault College should be commended for its 

efforts to create an inclusive learning community.   

 Sault College should be commended for the Global Citizenship course.  The 

course is an element of the overall strategy to implement the invitational learning 

initiative and embed cultural competencies.     

 Sault College should be commended for its efforts to support students in their 

studies, particularly through supports such as the Mental Health Hub.  This 

comprehensive support area for students is easily accessible on campus and 

mental health information is available at the front entrance of the library.   

 The college should be commended for its efforts to deliver quality education for 

Aboriginal students in their area and beyond.  The partnership with the Native 

Education and Training Council as well as the Elder-on-Campus and other 

Aboriginal and general student supports was highlighted. 

 The college should be commended for alignment of their principles for quality 

assurance in its strategic plan and business plans.  The alignment includes 

monthly reports from the Schools to the Vice President Academic Research on the 

four strategic priorities and implementation initiatives.  The college’s annual 

business plan includes direct reference to the outcomes of program reviews and 

includes commitments to undertake initiatives in programs that have been 

reviewed.  
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D. AFFIRMATIONS 

 

 

The panel affirms Sault College’s efforts in several areas and encourages the college to 

continue its investments. The panel was impressed with the candour and reflectiveness 

with which the college identified areas for continued enhancement and growth: 

 

 Sault College has a plan to create the CaFE, which will become a centre for 

sustaining a culture of teaching and learning excellence.  Initially, the concept 

began as an initiative in Human Resources.  With the development of a 

comprehensive strategy and budget commitment, the implementation will be  

faculty driven and faculty led with HR collaboration.  Universal design will be a 

principle of the centre, enabling faculty and the college to meet students’ needs.  

The centre is expected to enable faculty to continue to grow and provide 

innovative learning through more coordination and knowledge sharing.  The 

college plans to include Aboriginal advisors.    

 Sault College implemented the SCOPE committee in the Fall of 2013.  It is a 

forum for discussion of senior leaders on campus including Deans, Directors, and 

Executive members.  This committee provides a significant forum for Sault 

College to coordinate activities that directly affect the quality of learning on 

campus. College staff commented on its utility.  Because of the newness of the 

committee, the panel wishes to affirm the college’s efforts to formally embed the 

coordination among all areas of the college.     

 Sault College has several key policies (for example, the Academic Progress and 

Grading Policy approved May14, 2014, the Common Curriculum Policy approved 

May 21, 2014 and the draft Course Outlines Policy) that are either in draft or just 

approved by the college.  While practices are in place to support these policies, 

the panel affirms the college’s efforts to adopt and formally implement these 

policies.  For example, it should be noted that the panel saw evidence in the Civil 

Engineering Technician program, which includes vocational learning outcomes in 

the core course outlines and this is a successful practice that should be adopted 

across the institution.   

 Sault College has created and implemented for a selection of programs a new 

annual curriculum review process.  The panel affirms this effort to consistently 

implement the process across all programs.   

 The panel affirms Sault College’s efforts to enhance and implement the program 

prioritization process to enable consistency in determining programs to be 

maintained, undertaken and developed, suspended or closed.  
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E. RECOMMENDATIONS 

 

The panel wishes to make the following recommendations based on the evidence 

provided through the written submissions, interviews and follow-up documentation: 

 

 There are practices in place where service areas have undertaken efforts to ensure 

they are providing services and products in need for the academic program areas.  

The Library for example, has created meetings with the program areas to ensure 

appropriate resources are available.  The panel recommends that these kinds of 

informal practices be formalized to reflect the ongoing communication and efforts 

that seem to be in place as good practices that contribute to quality programming.  

Formalizing these ad hoc practices will also enable new staff to integrate quickly 

into the Sault methodology.  

 Significant work over the past five years has been undertaken at Sault College.  

The implementation of several key initiatives was undertaken including the 

comprehensive Invitational Culture strategy.  The panel recommends in the next 

phase that the college create and implement a formal faculty performance review 

process for all faculty including non-probationary faculty.  Currently, coaching 

and peer mentorship is undertaken in several areas of the college.  General 

satisfaction with these initiatives was expressed, and these could be continued in 

some form. The college is encouraged to formalize these processes.   

 The college’s partnership with Samuel Jackman Precord Polytechnic is an 

exciting opportunity for international partnership.  At this stage, the college does 

not expect to offer training resulting in an Ontario College Credential.  If the 

college offers Ontario College Credentials overseas these credentials must be 

included as part of the college’s quality assurance process.  The panel 

recommends that the college closely monitor developments in the partnership to 

ensure its alignment with quality assurance requirements.   

 The panel recommends that the program learning outcomes be reflected in the 

course outlines and that the assessments be linked to the course outcomes. There 

were examples from the Civil Engineering Technician core course outlines where 

this was occurring and it is recommended that this be adopted for all courses.    

 The panel recommends that the college augment its calendar of program reviews 

to include a one-stop means of tracking the completion of program reviews.  A 

schedule for program reviews has been created and monitoring and tracking 

completions should be added with more detail including dates.    


