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EXECUTIVE SUMMARY: 

 

A. CONCLUSIONS 

 

Members of the audit panel are in agreement that Mohawk has developed a new and robust 

Program Quality Assurance process. 

The audit panel acknowledges the efforts by the College to address the recommendations of the 

2009 PQAPA audit including the new and enhanced space(s) across the Fennell campus to 

enhance student learning; access to technology through enhanced wireless services, smart 

classrooms including video capture, tech bar, laptop loans, software install support and 

availability of creative and collaborative software; General Education compliance; and revised 

Program Review Committees. 

The self-study provided an honest appraisal of the efforts of the College in Quality Assurance and 

clearly identified items for continuous improvement. The web based access to the self-study and 

access to the evidence and material was seamless and entirely digital.  

The panel had access to a breadth and depth of material and it was evident that the processes are 

having a positive effect. The audit panel members heard from 10 different groups and 84 

participants during our on-site sessions. They were enthusiastic and supportive of the direction 

the College has taken in quality assurance. 

 

B. OVERALL FINDINGS OF PANEL  

Criterion  Met  Partially Met  Not Met  

 

Criterion 1 

 

               √ 

  

 

Criterion 2 

 

               √ 

  

 

Criterion 3 

 

               √ 

  

 

Criterion 4 

 

               √ 
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Criterion 5 

 

               √ 

  

 

Criterion 6 

  

               √ 

 

 

 

C. COMMENDATIONS 

 

 The College undertook an extensive facility renewal at the Fennell campus, which 

provided enhanced learning space for students.  It also included a new library and library 

services, tech bar, laptop loans, software install & support, MoCoMotion support, WiFi 

support, a living wall, collaborator, sandbox, creative & collaborative software, the 

Agency, and Additive Manufacturing Resource Centre 

 The College has demonstrated a commitment to quality teaching and learning through 

new educational technology tools, support to faculty & students by re-equipping 

classrooms, smart classrooms, and video capture 

 Student success programs & services and commitment to retention, graduation and 

employment were evident. The Square. The Ticket. The students applauded a one stop, 

modern, and efficient access to services. 

 The partnerships/relationship with McMaster including programs, facilities, and research 

continues to be positive and of significant importance to the College. 

 The College’s commitment to sustainability and implementation of the Environmental 

Management Plan is commendable and has reduced the College’s baseline carbon 

emissions by 20%.  

 The College has developed a variety of Program Review Toolkits to assist participants in 

a number of program review areas. 

 

D. AFFIRMATIONS 

 

 The audit panel acknowledges the College’s insight in identifying areas for continuous 

improvement including: 

 

o Implement program information policy 

o Continue the FutureReady project, a key set of process improvement initiatives in 

Student Services 

o Implement Student Assessment policy 

o Implement Credit Transfer Policy 

o Reviewing entrance requirements for oversubscribed programs 

o Develop Human Resources Strategic Plan 
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o Campus Renewal at IAHS and Stoney Creek  

o Continuing implementation of Accessibility Plan 

o Continue Program Prioritization process 

o Establish curriculum committees where they don’t exist 

 

 A College Academic Plan has been developed through a wide consultative process and 

provides an ambitious but thoughtful 10-year plan. 

 The new, revised approach to Program Review Process as outlined in the Program 

Quality Policy. Decentralized. Separation of Centre for Teaching & Learning and 

Program Quality. The panel heard how the policy empowers change, has elevated the 

conversation, and holds those closest to delivery to account.  

 The move to embedded teams from Centre for Learning & Teaching will provide support 

to program faculty in a variety of ways. 

 The emphasis on engaging faculty and to own quality and quality improvement is an 

important initiative. 

 Review of Blended Learning including the integration of face-to-face and online learning, 

communication with students, and consistency of eLearn delivery across programs. 

 Continuation of program prioritization process 

 New approach to faculty performance review should be continued. 

 The continuation of FutureReady initiative including process improvements in Student 

Services. 

 Implement Student Assessment and credit transfer policies. 

 Implementation of accessibility plan. 

 

E. RECOMMENDATIONS 

 

 The College has committed to a number of new initiatives in quality assurance.  While 

acceptance and support is evident, the panel recommends the College monitor closely the 

implementation of the revised annual and comprehensive review processes.  

 The panel acknowledges the changes to the delivery of General Education and 

recommends that the College monitor the implementation and review the existing policy 

to ensure that it accurately reflects the changes. 

 The College has identified a need to test new Course outline systems and opportunities. 

The panel further recommends that the College ensure that outcomes from program 

mapping are reflected in course outlines. 


