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INTRODUCTION: 

Algonquin College is pleased to submit its 18-Month Follow-up Report following the PQAPA Site 
Visit conducted on April 4th & 5th 2011.  

RECOMMENDATIONS: 

Recommendations from the Audit Team (excerpt from May 2011 Report) 

Clearly, the Audit Team was impressed with the Self-Study, the QA processes in place and 
the depth of the institution’s commitment to student success and quality.  The 
commendations and affirmations above underscore the Team’s recognition of Algonquin’s 
considerable strengths and the innovations that offer ‘thought leadership’ to the system.  
The Team, however, offers several recommendations: 

• Stay the course.  The college’s current QA policies and practices are strong and 
changes that are in process have broad support and clear strategic value.  The Team 
recommends continuation along the current trajectory. 

• Lead policies with their strategic intent.    The Audit Team was impressed by the 
depth to which those interviewed understood the strategic purpose of Algonquin’s 
program, quality, staffing and resource allocation processes.  More important, 
employees are committed to realizing the student success mission and students 
believe this is central to their Algonquin experience.  However, some of the policies 
(e.g. Annual Curriculum Review) appear to be rooted in “administrative rules” rather 
than driven by a commitment to quality and student success.  The Team 
recommends that the policies reflect this important link that Algonquin has already 
embedded in its day-to-day operations and is reflected in some of the newly-written 
policies (e.g. Evaluation of Student Learning).    

• Review student information and services from the perspective of those who will 
study or work at the smaller campuses.  While expected to grow significantly over 
the next few years, Perth and Pembroke will not have the critical mass to justify the 
scale of student support resources provided at Woodroffe.   This is particularly 
sensitive for web based information and the resources for multi-campus programs 
that must avoid exacerbating the ‘have not’ perception often felt by those at smaller 
campuses.  

• Consider a larger role in Aboriginal Student Education.  As a comprehensive college, 
dedicated to student success, with a culture of evidence based practice, located in a 
strong economy and currently serving 1 in 5 Ontario College First Nations students, 
Algonquin seems credibly placed to provide system leadership in piloting and 
evaluating relevant educational strategies.  The Team does raises this only in 
recognition of an organization that is strongly placed to make a unique contribution 
to a provincial and national challenge. 
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AFFIRMATIONS: 

Affirmations from the Audit Team (excerpt from May 2011 Report) 

The audit team affirms the following: 

Redesign of the Student Information on the Web: 
The main college website is the gateway for communication to applicants, students, and 
the broader college community. It is currently in transition/redesign to an impressive 
new system.  Before the site visit, the Team found deficiencies in accessing some 
student information and requirements on the web1.   A review of the websites following 
the visit, however, showed that earlier concerns had largely been addressed.  The Team 
notes that gaps in the student information system were mentioned by the college in 
their Self-Study (Introductory Notes to the Quality Criteria Form (QCF)) and supports the 
current redesign that is significantly improving user functionality, and enhancing the 
search features.    

Review of the College’s Policies: 
The presence of clear and relevant policies is an indicator of governance effectiveness of 
an organization and the clarity with which those are communicated to staff reflects the 
quality of the essential link between governance and operations.  Because Algonquin’s 
policies are under review and being redesigned (as stated in the Self-Study: Introductory 
Notes to the Quality Criteria Form), it was expected that the Audit Team would find 
some unevenness in, and navigation difficulties with electronic policy documentation.  
The Audit Panel affirms that the weaknesses in policy documentation are being actively 
reviewed and addressed and commends the quality of the work that has already been 
completed.  For example, policies such as Evaluation of Student Learning (Policy AA13) 
are tightly written, stress relevance in a `strategic` preamble, clearly separate `policy` 
from `implementation` and provide links to parallel and complementary documentation.  
These could be a model for use by other colleges.  

First Nations Student Support: 
With Canadian and Ontario aboriginal post secondary attainment measures dramatically 
lower than “all others”, Algonquin has attracted 1 in every 5 First Nations Ontario 
college students.   Algonquin’s Mamidosewin Aboriginal Student Centre is a significant 
Woodroffe Campus focal point for these learners.  This Centre provides a social/cultural 
oasis, guidance from supportive role models, and a window into services designed to 
help them succeed academically.  The college’s leadership is aware of the geographic, 
social, cultural and preparatory challenges and committed to these students’ success.  
The Audit Team affirms the college’s commitment to this national socio-economic 
priority.  

                                                           
1 The Audit Team notes that the provision of paper-based student information is complete.  Moreover, students 
feel that they have ready access to any information they need through their program coordinators. 
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FOLLOW-UP ON RECOMMENDATIONS 

IMPLEMENTATION PLAN AND RESULTS TO DATE: 

Recommendation #1:  
Stay the course.  The college’s current QA policies and practices are strong and changes that are 
in process have broad support and clear strategic value.  The Team recommends continuation 
along the current trajectory. 
• What did the College identify as needing to be done? 

o The College welcomed the PQAPA’s solid verification that the QA policies and 
practices at Algonquin College are strong and changes in process should be 
continued. It is noteworthy that since the PQAPA, two college-wide initiatives have 
been voluntarily undertaken which positively influence the day-to-day Quality 
Assurance practices at the College: 

1. A study was commissioned in Winter 2012 to assess the current “as-is” state 
focusing on three areas in the College: Program Development and Curriculum 
Implementation, Educational Technology Integration, and Teaching and 
Learning Excellence.  College stakeholders were engaged in the study. 
Resulting recommendations are paving the way forward in these three areas. 
Restructuring is underway in the Program Development and Curriculum 
Implementation area.  Research, investment and implementation regarding 
Educational Technology and Teaching and Learning Excellence continues.  

2. By the end of 2011 it became clear that the College had achieved many of its 
goals outlined in its 2008-2013 strategic plan, and a decision was taken to 
advance the College Strategic Plan renewal. Over a period of nine months, 
Algonquin sought input from government leaders, employers, current 
students, prospective students, alumni, and employees to determine what it 
may look like by 2020.  Stakeholder consultations saw 1200 individuals 
participating in workshops, focus groups and town halls. The result was a 
clear statement of the goals of the College until 2017, an updated Vision and 
Mission, and the emphatic retention of the Core Values of Algonquin College: 
Caring, Learning, Integrity and Respect.  

• What tasks are/were associated with addressing the Recommendation? 
o Not applicable. 

• Who is tasked with the lead on addressing this Recommendation? 
o Not applicable. 

• What is the completion deadline? 
o Not applicable 

• What is the current status? 
o Not applicable. 

http://www.algonquincollege.com/reports/pdf/Strategic_Plan_12_17.pdf
http://www.algonquincollege.com/PublicRelations/html/facts.htm#Core
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Recommendation #2: 
Lead policies with their strategic intent.    The Audit Team was impressed by the depth to which 
those interviewed understood the strategic purpose of Algonquin’s program, quality, staffing 
and resource allocation processes.  More important, employees are committed to realizing the 
student success mission and students believe this is central to their Algonquin experience.  
However, some of the policies (e.g. Annual Curriculum Review) appear to be rooted in 
“administrative rules” rather than driven by a commitment to quality and student success.  The 
Team recommends that the policies reflect this important link that Algonquin has already 
embedded in its day-to-day operations and is reflected in some of the newly-written policies 
(e.g. Evaluation of Student Learning).    
• What did the College identify as needing to be done? 

1. To continue its in-progress review of all College policies (previously called 
directives).   

2. As a result of the feedback that Annual Curriculum Review (ACR) was perceived 
as rooted in administrative rules, the key stakeholders endeavoured to 
strengthen the communication surrounding ACR to clarify its objectives and 
linkages to Program Quality Review (PQR), promotional publications and 
program delivery.  As well, a more extensive check list of ACR activities was 
developed and will be periodically revisited with Academic Administrators to 
emphasize the curriculum related activities that extend beyond the 
administrative tasks. 

• What tasks are/were associated with addressing the Recommendation? 
1. To continue policy revisions until completion. 
2. Each year, the Curriculum Administrator and the VPA’s office plan and hold ACR 

briefing meetings with the Academic Departments to initiate ACR activities and 
to provide a refresher on the objectives of the ACR process. In 2011-2012, the 
ACR briefing meetings were extended to include the Program Quality Assurance 
Administrator, in order to highlight the linkages between the ACR process and 
general curriculum review, Program Quality Review and also the preparation of 
promotional publication materials. For 2012-2013, the ACR briefing meetings 
have been tailored again, this time focusing on individual meetings with the 
academic chairs and their support staff. 

• Who is tasked with the lead on addressing this Recommendation? 
1. Policy revisions were driven through the President’s Executive Committee and 

the designated policy executive sponsor. 
2. ACR clarification was and is led by the Curriculum Administrator/VPA’s office. 

• What is the completion deadline? 
1. Policy review was completed in Spring 2012. 
2. ACR briefing meetings are conducted annually, generally in the fall term.  

Implementation of the process, including briefing meetings, is reviewed annually 
prior to the commencement of the ACR process. 
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• What is the current status? 
1. Policy review is complete. 
2. ACR review modifications to address feedback implemented in Fall 2011 - 

complete.  Implementation of the ACR process is reviewed annually and 
modified as appropriate. 

 
Recommendation #3:  
Review student information and services from the perspective of those who will study or work 
at the smaller campuses.  While expected to grow significantly over the next few years, Perth 
and Pembroke will not have the critical mass to justify the scale of student support resources 
provided at Woodroffe.   This is particularly sensitive for web based information and the 
resources for multi-campus programs that must avoid exacerbating the ‘have not’ perception 
often felt by those at smaller campuses.  
• What did the College identify as needing to be done? 

o The College had already begun to address the information and services needs of 
students at the rural campuses.  Most notably new buildings were under 
construction and have since been completed and are welcoming students in Perth as 
of Fall 2011 and in Pembroke as of late Fall 2012. Both campuses have dedicated 
space for student services providing, but not limited to, the following: academic 
support, counseling, and health services. Additionally, the ‘have not’ perception of 
those at the rural campuses will be significantly lessened given the equitable or 
arguably superior new facilities for program delivery.  As well as benefitting from 
numerous new equipment acquisitions, students and staff now enjoy state-of-the 
art science labs, technical facilities and learning resource centres. The Pembroke 
campus students now benefit from exceptional health simulation labs.  The most 
recent addition to the services at the rural campuses should also be celebrated, with 
the availability of a family doctor within the Student Services team at the Pembroke 
campus for up to 2 days a week.  

Also since the PQAPA, the Algonquin Centre for Construction Excellence (ACCE) 
opened at Woodroffe. ACCE houses programs linked to building design and 
construction trades fostering interdisciplinary learning and student engagement. In 
addition to providing students with best-in-class facilities, the opening of ACCE made 
way for more study space and meeting areas on the Woodroffe campus. 
Furthermore, the new Robert C. Gillett Student Commons building opened in Fall 
2012, allowing most Student Support Services to be centralized.  The building 
includes a Welcome Centre that features six stations including two accessible 
stations to assist students and clients in their pursuit of service from the Centre for 
Students with Disabilities, Counselling Services, the Student Success Centre and the 
Employment Support Centre.  

http://www.algonquincollege.com/commons/
http://www3.algonquincollege.com/studentsupportservices/
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The web continues to be a main point of contact for all students. Since the PQAPA, 
the College has continued with the redesign of the website and has seen 
tremendous enhancements. Nonetheless, it is recognized that the website presence 
is under continuous review in order to maintain the currency of information for 
students and prospective students at all campuses. 

• What tasks are/were associated with addressing the Recommendation? 
o Continuation and completion of projects already underway, including: update and 

maintenance of web-based information and services, construction and opening of 
the ACCE building, the new Perth campus, the Robert C. Gillett Student Commons 
and the new Pembroke campus, and the establishment of centralized student 
support services.  

• Who is tasked with the lead on addressing this Recommendation? 
o These multiple projects were led by the President’s Executive Committee, with 

engagement from the Student Association or student body as needed, and approval 
from the Board of Governors where required. 

• What is the completion deadline? 
o Not applicable. 

• What is the current status? 
o Complete and ongoing. Strengthening and renewing student support services is of 

great importance to Algonquin College. As such, the facilities and web presence for 
all three campuses will continue to be monitored and renewed as per normal 
College operations. 

Recommendation #4:  
Consider a larger role in Aboriginal Student Education.  As a comprehensive college, 
dedicated to student success, with a culture of evidence based practice, located in a strong 
economy and currently serving 1 in 5 Ontario College First Nations students, Algonquin 
seems credibly placed to provide system leadership in piloting and evaluating relevant 
educational strategies.  The Team does raise this only in recognition of an organization that 
is strongly placed to make a unique contribution to a provincial and national challenge. 

• What did the College identify as needing to be done? 
o At this juncture, the College continues to build and expand on an existing Aboriginal 

Education Strategy to recruit, retain and support employment for Aboriginal 
students. In 2011 Fall there were 644 full-time aboriginal students enrolled (self-
identified or sponsored) at the College. Ongoing initiatives were continued of which 
a few examples are captured below: 
 Education to Employment Experience (Developmentor program):  A unique 

partnership with Tim Horton’s Canada allows Aboriginal students to sign up 
for an employment training program while attending school.  Students 
benefit from an employment coach who works closely with Tim Horton’s 
management staff. The demand for the program has increased significantly 
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and now has a waiting list. There is interest in rolling this program out 
provincially and nationally.  

 Labour Market Planning: Algonquin holds the contract for the local labour 
market planning group in Ottawa and has been instrumental in obtaining the 
engagement of Aboriginal communities as partners in strategic workforce 
planning. 

 Dream Quest: Algonquin has held a camp for Aboriginal students from rural 
communities for the past four years. The program is a one week intensive 
residential camp that exposes students to career samplers and what it is like 
to be part of an urban community.  This past year an additional camp focused 
specifically on electrical careers and was sponsored by a major Ontario Hydro 
Corporation. 

• What tasks are/were associated with addressing the Recommendation? 
o Not applicable. 

• Who is tasked with the lead on addressing this Recommendation? 
o Not applicable. 

• What is the completion deadline? 
o Not applicable. 

• What is the current status? 
o Not applicable. 
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FOLLOW-UP ON AFFIRMATIONS 

Affirmation #1: Redesign of the Student Information on the Web: 
The main college website is the gateway for communication to applicants, students, and the 
broader college community. It is currently in transition/redesign to an impressive new system.  
Before the site visit, the Team found deficiencies in accessing some student information and 
requirements on the web2.   A review of the websites following the visit, however, showed that 
earlier concerns had largely been addressed.  The Team notes that gaps in the student 
information system were mentioned by the college in their Self-Study (Introductory Notes to 
the Quality Criteria Form (QCF)) and supports the current redesign that is significantly 
improving user functionality, and enhancing the search features.    
• What did the College identify as needing to be done? 

o The College continued with the redesign of the website and has seen tremendous 
enhancements since the PQAPA. Nonetheless, it is recognized that the website 
presence is under continuous review in order to maintain the currency of 
information.  

• What tasks are/were associated with addressing the Affirmation? 
o Ongoing activity 

• Who is tasked with the lead on addressing this Affirmation? 
o Executive Director, Advancement 

• What is the completion deadline? 
o Not applicable. 

• What is the current status? 
o As outlined above, the redesign as per the PQAPA submission is essentially 

complete, but the web presence continues to be refreshed as per student needs and 
changes in technology. The College is working towards a fully AODA compliant and 
mobile (responsive designed website) by Fall 2013.  Algonquin has also invested in a 
Google search appliance that will allow system configuration to permit searching all 
content, rather than just web pages i.e., documents, presentations, images and 
people. Furthermore, as part of the ongoing website refresh, content is being 
rewritten so that it can be search engine optimized, allowing users to more readily 
find facets of program and other information. 

 
 
 
 
 
 

                                                           
2 The Audit Team notes that the provision of paper-based student information is complete.  Moreover, students 
feel that they have ready access to any information they need through their program coordinators. 
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Affirmation #2:  Review of the College’s Policies: 
The presence of clear and relevant policies is an indicator of governance effectiveness of an 
organization and the clarity with which those are communicated to staff reflects the quality of 
the essential link between governance and operations.  Because Algonquin’s policies are under 
review and being redesigned (as stated in the Self-Study: Introductory Notes to the Quality 
Criteria Form), it was expected that the Audit Team would find some unevenness in, and 
navigation difficulties with electronic policy documentation.  The Audit Panel affirms that the 
weaknesses in policy documentation are being actively reviewed and addressed and commends 
the quality of the work that has already been completed.  For example, policies such as 
Evaluation of Student Learning (Policy AA13) are tightly written, stress relevance in a `strategic` 
preamble, clearly separate `policy` from `implementation` and provide links to parallel and 
complementary documentation.  These could be a model for use by other colleges.  
• What did the College identify as needing to be done? 

o Please refer to the response to Recommendation #2. 
• What tasks are/were associated with addressing the Affirmation? 

o Not applicable. 
• Who is tasked with the lead on addressing this Affirmation? 

o Not applicable. 
• What is the completion deadline? 

o Not applicable. 
• What is the current status? 

o Not applicable. 
 

Affirmation #3: First Nations Student Support: 
With Canadian and Ontario aboriginal post secondary attainment measures dramatically lower 
than “all others”, Algonquin has attracted 1 in every 5 First Nations Ontario college students.   
Algonquin’s Mamidosewin Aboriginal Student Centre is a significant Woodroffe Campus focal 
point for these learners.  This Centre provides a social/cultural oasis, guidance from supportive 
role models, and a window into services designed to help them succeed academically.  The 
college’s leadership is aware of the geographic, social, cultural and preparatory challenges and 
committed to these students’ success.  The Audit Team affirms the college’s commitment to 
this national socio-economic priority.  
• What did the College identify as needing to be done? 

o In addition to the comments and initiatives noted under Recommendation #4, the 
College can further attest to its commitment to the Mamidosewin Student Centre as 
it has since been relocated to an enhanced centralized space within the new Robert 
C. Gillett Student Commons. This contributes to and complements the existing 
strategy for inclusion and systemic impact supporting this socio-economic priority. 

• What tasks are/were associated with addressing the Affirmation? 
o Not applicable. 

• Who is tasked with the lead on addressing this Affirmation? 
o Not applicable. 
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• What is the completion deadline? 
o Not applicable. 

• What is the current status? 
o Not applicable. 

 
 

SUMMARY COMMENTS 

Algonquin welcomed the Program Quality Assurance Process Audit conducted on April 4th and 
5th, 2011 and values the resulting feedback commending the maturity of Algonquin College’s 
quality assurance practices.  The College’s commitment to the Audit Team’s recommendations 
and affirmations is evidenced by the progress detailed within this 18-Month Follow-up report. 
The College is pleased to have had its quality assurance practices recognized and will continue 
to work with Ontario College Quality Assurance Service towards continuous improvement in 
the delivery of high quality programming. 

 

 


